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Dear Colleagues,

On behalf of the Southwest Minnesota State University Social Work Program I would like to express our appreciation for your commitment to quality social work education.  Your on-site training with a social work practicum student in field placement is a critical part of the SMSU Social Work Program.  

The social work faculty at Southwest Minnesota State University (SMSU) in Marshall recognizes the importance of quality educational experiences for students graduating with the Bachelor of Social Work degree.  Whether through field instruction or courses offered on campus, the quality of the social work curriculum and instruction has implications for local human services agencies, graduating social workers, social work professionals, and clients.  Although the social work faculty at SMSU is accountable for the quality of the social work curriculum, the responsibility for developing and assuring quality curriculum is shared with the students and the broader social community.

Field education is an integral component of social work education. Your setting reinforces students’ identification with the purposes, values, and ethics of the profession; fosters the integration of empirical and practice-based knowledge; and promotes the development of professional competence. 

This field instruction manual is designed to provide the field information needed for our students, our faculty and our field instructors.  I hope the manual will be of help to you and we welcome your suggestions as to how the manual could be improved.

Our appreciation is given to the students, faculty, and agency-based professionals for their contributions to social work education. Thank you for your personal and professional contributions toward making the SMSU Social Work Program an outstanding program.

Sincerely,

Mary Beth Faimon, MSW, LCSW (Illinois)

Assistant Professor of Social Work

Director of Field Instruction

Southwest State University

Marshall, Minnesota  56258

faimon@southwestmsu.edu
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INTRODUCTION

Use of This Manual

Social Work Licensure

Social Work Practice Act

State of Minnesota

Board of Social Work

Minnesota Statutes 148B.26
Social Work Laws and Rules
NASW Code of Ethics

USE OF THIS MANUAL

This manual is intended to familiarize students, faculty, and field instructors with the field instruction policies and procedures in the SMSU Social Work Program. The information is intended to serve as a guide for the basic Social Work Program field instruction expectations.  This manual is not intended to supersede official policies and procedures of Southwest Minnesota State University that are contained in the Southwest Minnesota State University Student Handbook which is available on-line at www.southwestmsu.edu., connect to SouthwestNet , My SMSU, and Student Handbook.
All social work majors and field instructors are expected to familiarize themselves with this manual and to be responsible for relevant tasks. Any questions or comments you may have can be directed to:  

Director of Field Instruction

Social Work Program

Southwest Minnesota State University

Marshall, Minnesota 56258

(507) 537-6131

(507) 537-6115 (FAX only)

The contents of this manual are subject to change.  
Social Work Licensure
Minnesota Statutes 2005, Chapter 148D
The Minnesota Social Work Practice Act is the law enacted by the Minnesota Legislature which governs the licensure and regulation of social workers in the State of Minnesota.  The regulations prohibit practicing social work, and the use of a title incorporating the words social work or social worker unless the individual holds either a temporary permit or a license as a licensed social worker.  A BSSW student from an accredited social work program is eligible to complete an application to the Board of Social Work within six months of graduation, and upon approval, schedule the examination.  

The Minnesota Social Work Practice Act defines the practice of social work as:
“Practice of social work” means working to maintain, restore, or improve behavioral, cognitive, emotional, mental, or social functioning of clients, in a manner that applies accepted professional social work knowledge, skills, and values, including the person-in-environment perspective, by providing in person or through telephone, video conferencing, or electronic means one or more of the social work services described in clauses (1) to (3).  Social work services may address conditions that impair or limit behavioral, cognitive, emotional, mental, or social functioning.  Such conditions include, but are not limited to, the following:  abuse and neglect of children or vulnerable adults, addictions, developmental disorders, disabilities, discrimination, illness, injuries, poverty, and trauma.  Social work services include:
(1) providing assessment and intervention through direct contact with clients, developing a plan based on information from an assessment, and providing services which include, but are not limited to, assessment, case management, client-centered advocacy, client education, consultation, counseling, crisis intervention, and referral;

(2) providing for the direct or indirect benefit of clients through administrative, educational, policy, or research services including, but not limited to:

(i) advocating for policies, programs, or services to improve the well-being of clients;

(ii) conducting  research related to social work services;

(iii) developing and administering programs which provide social work services;

(iv) engaging in community organization to address social problems through planned collective action;
(v) supervising individuals who provide social services to clients;
(vi) supervising social workers in order to comply with the supervised practice requirements specified in sections 148D.100 to 148D.125; and

(vii) engaging in clinical practice.

For further information contact:

State of Minnesota Board of Social Work

2829 University Avenue Southeast

Suite 340

Minneapolis, Minnesota 55414-3239

www.socialwork.state.mn.us
(612) 617-2100 - Toll Free (888) 234-1320 - TTY (800)627-3529

Code of Ethics
of the

NATIONAL ASSOCIATION OF SOCIAL WORKERS 
Overview
The National Association of Social Workers Code of Ethics is intended to serve as a guide to the everyday professional conduct of social workers. This code includes four sections. 

       Section one, "Preamble," summarizes the social work profession's mission and core values.

       Section two, "Purpose of the Code of Ethics," provides an overview of the Code's main functions and 

    a brief guide for dealing with ethical issues or dilemmas in social work practice. 

       Section three, "Ethical Principles," presents broad ethical principles, based on social workers core

       values, that inform social work practice. 

         1. Service 

         2. Social Justice 

         3. Dignity and Worth of the Person 

         4. Importance of Human Relationships 

         5. Integrity 

         6. Competence 

       The final section, "Ethical Standards," includes specific ethical standards to guide social workers' 
        conduct and to provide a basis for adjudication. 

         1. social workers' ethical responsibilities to clients, 

         2. social workers' ethical responsibilities to colleagues, 

         3. social workers' ethical responsibilities in practice settings,

         4. social workers' ethical responsibilities as professionals, 

         5. social workers' ethical responsibilities to the social work profession, and 

         6. social workers' ethical responsibilities to the broader society. 
Preamble
The primary mission of the social work profession is to enhance human well-being and help meet the basic human needs of all people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, and living in poverty. A historic and defining feature of social work is the profession's focus on individual well-being in a social context and the well-being of society. Fundamental to social work is attention to the environmental forces that create, contribute to, and address problems in living. 

Social workers promote social justice and social change with and on behalf of clients. 'Clients' is used inclusively to refer to individuals, families, groups, organizations, and communities. Social workers are sensitive to cultural and ethnic diversity and strive to end discrimination, oppression, poverty, and other forms of social injustice. These activities may be in the form of direct practice, community organizing, supervision, consultation, administration, advocacy, social and political action, policy development and implementation, education, and research and evaluation. Social workers seek to enhance the capacity of people to address their own needs. Social workers also seek to promote the responsiveness of organizations, communities, and other social institutions to individuals' needs and social problems. 

The mission of the social work profession is rooted in a set of core values. These core values, embraced by social workers throughout the profession's history, are the foundation of social work's unique purpose and perspective:

Service 


Social justice 


Dignity and worth of the person 


Importance of human relationships 


Integrity 


Competence 
This constellation of core values reflects what is unique to the social work profession. Core values, and the principles that flow from them, must be balanced within the context and complexity of the human experience. 

Purpose of the NASW Code of Ethics
Professional ethics are at the core of social work. The profession has an obligation to articulate its basic values, ethical principles, and ethical standards. The NASW Code of Ethics sets forth these values, principles, and standards to guide social workers' conduct. The Code is relevant to all social workers and social work students, regardless of their professional functions, the settings in which they work, or the populations they serve. 

The NASW Code of Ethics serves six purposes: 

     *   
The Code identifies core values on which social work's mission is based. 

     *   
The Code summarizes broad ethical principles that reflect the profession’s core values and establishes a set of specific ethical standards that should be used to guide social work practice. 

     *   
The Code is designed to help social workers identify relevant considerations when professional    

             obligations conflict or ethical uncertainties arise. 

     *   
The Code provides ethical standards to which the general public can hold the social work profession 
             accountable. 

     *   
The Code socializes practitioners new to the field to social work's mission, values, ethical principles, 
             and ethical standards. 

     *    
The Code articulates standards that the social work profession itself can use to assess whether social
             workers have engaged in unethical conduct. NASW has formal procedures to adjudicate ethics
             complaints filed against its members.1 In subscribing to this Code, social workers are required to
             cooperate in its implementation, participate in NASW adjudication proceedings, and abide by any
             NASW disciplinary rulings or sanctions based on it. 

The Code offers a set of values, principles, and standards to guide decision making and conduct when ethical issues arise. It does not provide a set of rules that prescribe how social workers should act in all situations.
Specific applications of the Code must take into account the context in which it is being considered and the possibility of conflicts among the Code's values, principles, and standards. Ethical responsibilities flow from all human relationships, from the personal and familial to the social and professional. Further, the NASW
Code of Ethics does not specify which values, principles, and standards are most important and ought to outweigh others in instances when they conflict. Reasonable differences of opinion can and do exist among social workers with respect to the ways in which values, ethical principles, and ethical standards should be rank ordered when they conflict. Ethical decision making in a given situation must apply the informed judgment of the individual social worker and should also consider how the issues would be judged in a peer
1For information on NASW adjudication procedures, see NASW Procedures for the Adjudication of Grievances
review process where the ethical standards of the profession would be applied. 
Ethical decision making is a process. There are many instances in social work where simple answers are not available to resolve complex ethical issues. Social workers should take into consideration all the values, principles, and standards in this Code that are relevant to any situation in which ethical judgment is warranted. Social workers' decisions and actions should be consistent with the spirit as well as the letter of this Code.

In addition to this Code, there are many other sources of information about ethical thinking that may be useful. Social workers should consider ethical theory and principles generally, social work theory and research, laws, regulations, agency policies, and other relevant codes of ethics, recognizing that among codes of ethics social workers should consider the NASW Code of Ethics as their primary source. Social workers also should be aware of the impact on ethical decision making of their clients’ and their own personal values and cultural and religious beliefs and practices. They should be aware of any conflicts between personal and professional values and deal with them responsibly. For additional guidance social workers should consult the relevant literature on professional ethics and ethical decision making and seek appropriate consultation when faced with ethical dilemmas. This may involve consultation with an agency-based or social work organization's ethics committee, a regulatory body, knowledgeable colleagues, supervisors, or legal counsel. 

Instances may arise when social workers' ethical obligations conflict with agency policies or relevant laws or regulations. When such conflicts occur, social workers must make a responsible effort to resolve the conflict in a manner that is consistent with the values, principles, and standards expressed in this Code. If a reasonable resolution of the conflict does not appear possible, social workers should seek proper consultation before making a decision.
The NASW Code of Ethics is to be used by NASW and by individuals, agencies, organizations, and bodies (such as licensing and regulatory boards, professional liability insurance providers, courts of law, agency boards of directors, government agencies, and other professional groups) that choose to adopt it or use it as a frame of reference. Violation of standards in this Code does not automatically imply legal liability or violation of the law. Such determination can only be made in the context of legal and judicial proceedings. Alleged violations of the Code would be subject to a peer review process. Such processes are generally separate from legal or administrative procedures and insulated from legal review or proceedings to allow the profession to counsel and discipline its own members. 

A code of ethics cannot guarantee ethical behavior. Moreover, a code of ethics cannot resolve all ethical issues or disputes or capture the richness and complexity involved in striving to make responsible choices within a moral community. Rather, a code of ethics sets forth values, ethical principles, and ethical standards to which professionals aspire and by which their actions can be judged. Social workers' ethical behavior should result from their personal commitment to engage in ethical practice. The NASW Code of Ethics reflects the commitment of all social workers to uphold the profession's values and to act ethically. Principles and standards must be applied by individuals of good character who discern moral questions and, in good faith, seek to make reliable ethical judgments. 

Ethical Principles

The following broad ethical principles are based on social work's core values of service, social justice, dignity and worth of the person, importance of human relationships, integrity, and competence. These principles set forth ideals to which all social workers should aspire. 

    
1.Service 

    
2.Social Justice 

    
3.Dignity and Worth of the Person 

    
4.Importance of Human Relationships 

   
5.Integrity 

   
6.Competence 

VALUE:  Service
Ethical Principle:  Social workers' primary goal is to help people in need and to address social problems.

Social workers elevate service to others above self-interest. Social workers draw on their knowledge, values, and skills to help people in need and to address social problems. Social workers are encouraged to volunteer some portion of their professional skills with no expectation of significant financial return (pro bono service). 

VALUE:  Social Justice
Ethical Principle:  Social workers challenge social injustice.

Social workers pursue social change, particularly with and on behalf of vulnerable and oppressed individuals and groups of people. Social workers' social change efforts are focused primarily on issues of poverty, unemployment, discrimination, and other forms of social injustice. These activities seek to promote sensitivity to and knowledge about oppression and cultural and ethnic diversity. Social workers strive to ensure access to needed information, services, and resources; equality of opportunity; and meaningful participation in decision making for all people. 

VALUE:  Dignity and Worth of the Person
Ethical Principle:  Social workers respect the inherent dignity and worth of the person.


Social workers treat each person in a caring and respectful fashion, mindful of individual differences and cultural and ethnic diversity. Social workers promote clients' socially responsible self-determination. Social workers seek to enhance clients' capacity and opportunity to change and to address their own needs. Social workers are cognizant of their dual responsibility to clients and to the broader society. They seek to resolve conflicts between clients' interests and the broader society's interests in a socially responsible manner consistent with the values, ethical principles, and ethical standards of the profession. 

VALUE:  Importance of Human Relationships
Ethical Principle:  Social workers recognize the central importance of human relationships.

Social workers understand that relationships between and among people are an important vehicle for change. Social workers engage people as partners in the helping process. Social workers seek to strengthen relationships among people in a purposeful effort to promote, restore, maintain, and enhance the well-being of individuals, families, social groups, organizations, and communities. 

VALUE:  Integrity
Ethical Principle:  Social workers behave in a trustworthy manner.


Social workers are continually aware of the profession's mission, values, ethical principles, and ethical standards and practice in a manner consistent with them. Social workers act honestly and responsibly and promote ethical practices on the part of the organizations with which they are affiliated. 
VALUE:  Competence
Ethical Principle: Social workers practice within their areas of competence and develop and enhance their professional expertise.


Social workers continually strive to increase their professional knowledge and skills and to apply them in practice. Social workers should aspire to contribute to the knowledge base of the profession. 

Ethical Standards
The following ethical standards are relevant to the professional activities of all social workers. These standards concern: 

    
1. Social workers' ethical responsibilities to clients, 

              
1.01 Commitment to Clients 

              
1.02 Self-Determination 

              
1.03 Informed Consent 

              
1.04 Competence 

              
1.05 Cultural Competence and Social Diversity 

              
1.06 Conflicts of Interest 

              
1.07 Privacy and Confidentiality: Clients 

              
1.08 Access to Records 

              
1.09 Sexual Relationships 

              
1.10 Physical Contact 

              
1.11 Sexual Harassment 

              
1.12 Derogatory Language 

              
1.13 Payment for Services 

              
1.14 Clients Who Lack Decision-Making Capacity 

              
1.15 Interruption of Services 

              
1.16 Termination of Services 


2. Social workers' ethical responsibilities to colleagues, 
              
2.01 Respect 

              
2.02 Confidentiality: Colleagues 

              
2.03 Interdisciplinary Collaboration 

              
2.04 Disputes Involving Colleagues 

              
2.05 Consultation 

              
2.06 Referral for Services 

              
2.07 Sexual Relationships 

              
2.08 Sexual Harassment 

              
2.09 Impairment of Colleagues 

              
2.10 Incompetence of Colleagues 

             
2.11 Unethical Conduct of Colleagues 


3. Social workers' ethical responsibilities in practice settings, 

              
3.01 Supervision and Consultation 

              
3.02 Education and Training 

              
3.03 Performance Evaluation


3.04 Client Records 

              
3.05 Billing 

              
3.06 Client Transfer 

              
3.07 Administration 

              
3.08 Continuing Education and Staff Development 

              
3.09 Commitments to Employers 

              
3.10 Labor-Management Disputes 


4. Social workers' ethical responsibilities as professionals, 

              
4.01 Competence 

              
4.02 Discrimination 

              
4.03 Private Conduct 

              
4.04 Dishonesty, Fraud, and Deception 

              
4.05 Impairment 

              
4.06 Misrepresentation 

              
4.07 Solicitations 

              
4.08 Acknowledging Credit 


5. Social workers' ethical responsibilities to the social work profession, 

              
5.01 Integrity of the Profession 

              
5.02 Evaluation and Research 


6. Social workers' ethical responsibilities to the broader society.


 
6.01 Social Welfare 

              
6.02 Public Participation 

              
6.03 Public Emergencies 

              
6.04 Social and Political Action 

Some of the standards that follow are enforceable guidelines for professional conduct, and some are aspirational. The extent to which each standard is enforceable is a matter of professional judgment to be exercised by those responsible for reviewing alleged violations of ethical standards. 

1. Social Workers' Ethical Responsibilities to Clients 

1.01 Commitment to Clients 

       
1.02 Self-Determination 

       
1.03 Informed Consent 

       
1.04 Competence 

       
1.05 Cultural Competence and Social Diversity 

       
1.06 Conflicts of Interest 

       
1.07 Privacy and Confidentiality: Clients 

       
1.08 Access to Records 

       
1.09 Sexual Relationships 

       
1.10 Physical Contact 

       
1.11 Sexual Harassment 

       
1.12 Derogatory Language 

       
1.13 Payment for Services 

       
1.14 Clients Who Lack Decision-Making Capacity 

       
1.15 Interruption of Services 

       
1.16 Termination of Services 

1.01 Commitment to Clients 

Social workers' primary responsibility is to promote the well-being of clients. In general, clients' interests are primary. However, social workers' responsibility to the larger society or specific legal obligations may on limited occasions supersede the loyalty owed clients, and clients should be so advised. (Examples include when a social worker is required by law to report that a client has abused a child or has threatened to harm self or others.) 
1.02 Self-Determination 

Social workers respect and promote the right of clients to self-determination and assist clients in their efforts to identify and clarify their goals. Social workers may limit clients' right to self-determination when, in the social workers' professional judgment, clients' actions or potential actions pose a serious, foreseeable, and imminent risk to themselves or others. 

1.03 Informed Consent 
       a)  Social workers should provide services to clients only in the context of a professional relationship based, when appropriate, on valid informed consent. Social workers should use clear and understandable language to inform clients of the purpose of the services, risks related to the services, limits to services because of the requirements of a third-party payer, relevant costs, reasonable alternatives, clients' right to refuse or withdraw consent, and the time frame covered by the consent. 
       b)  Social workers should provide clients with an opportunity to ask questions. In instances when clients are not literate or have difficulty understanding the primary language used in the practice setting, social workers should take steps to ensure clients' comprehension. This may include providing clients with a detailed verbal explanation or arranging for a qualified interpreter or translator whenever possible. 
c)   In instances when clients lack the capacity to provide informed consent, social workers should 
      protect clients' interests by seeking permission from an appropriate third party, informing clients
      consistent with the clients' level of understanding. In such instances social workers should seek to 
      ensure that the third party acts in a manner consistent with clients' wishes and interests. Social 
      workers should take reasonable steps to enhance such clients' ability to give informed consent.
d)   In instances when clients are receiving services involuntarily, social workers should provide 
      information about the nature and extent of services and about the extent of clients' right to refuse 
      service. 
e)  Social workers who provide services via electronic media (such as computer, telephone, radio, and television) should inform recipients of the limitations and risks associated with such services.
f)   Social workers should obtain clients' informed consent before audio-taping or videotaping clients or 
      permitting observation of services to clients by a third party. 

1.04 Competence 
a) Social workers should provide services and represent themselves as competent only within the boundaries of their education, training, license, certification, consultation received, supervised experience, or other relevant professional experience.
b) Social workers should provide services in substantive areas or use intervention techniques or approaches that are new to them only after engaging in appropriate study, training, consultation, and supervision from people who are competent in those interventions or techniques. 
c) When generally recognized standards do not exist with respect to an emerging area of practice, social workers should exercise careful judgment and take responsible steps (including appropriate education, research, training, consultation, and supervision) to ensure the competence of their work and to protect clients from harm. 
1.05 Cultural Competence and Social Diversity 

a) Social workers should understand culture and its function in human behavior and society,

      recognizing the strengths that exist in all cultures. 
b) Social workers should have a knowledge base of their clients' cultures and be able to demonstrate competence in the provision of services that are sensitive to clients' culture and to differences among people and cultural groups. 
c) Social workers should obtain education about and seek to understand the nature of social


diversity and oppression with respect to race, ethnicity, national origin, color, sex, sexual


orientation, age, marital status, political belief, religion and mental or physical disability. 

1.06 Conflicts of Interest 
a) Social workers should be alert to and avoid conflicts of interest that interfere with the exercise of professional discretion and impartial judgment. Social workers should inform clients when a real or potential conflict of interest arises and take reasonable steps to resolve the issue in a manner that makes the clients' interests primary and protects clients' interests to the greatest extent possible.  Occasionally, protecting clients' interests may require termination of the professional relationship with proper referral of the client. 
b) Social workers should not take unfair advantage of any professional relationship or exploit others to further their personal, political or business interests. 
c) Social workers should not engage in dual or multiple relationships with clients or former clients in which there is a risk of exploitation or potential harm to the client. In instances when dual or multiple relationships are unavoidable, social workers should take steps to protect clients and are responsible for setting clear, appropriate, and culturally sensitive boundaries. (Dual or multiple relationships occur when social workers relate to clients in more than one relationship, whether professional, social, or business. Dual or multiple relationships can occur simultaneously or consecutively.) 
d) When social workers provide services to two or more people who have a relationship with each other (for example, couples, family members), social workers should clarify with all parties which individuals will be considered clients and the nature of social workers professional obligations to the various individuals who are receiving services. Social workers who anticipate a conflict of interest among the individuals receiving services or who anticipate having to perform in potentially conflicting roles (for example, when a social worker is asked to testify in a child custody dispute or divorce proceedings involving clients) should clarify their role with the parties involved and take appropriate action to minimize any conflict of interest. 

1.07 Privacy and Confidentiality 
a) Social workers should respect clients' right to privacy. Social workers should not solicit private information from clients unless it is essential to providing service or conducting social work evaluation or research. Once private information is shared, standards of confidentiality apply. 
b) Social workers may disclose confidential information when appropriate with a valid consent from a client, or a person legally authorized to consent on behalf of a client. 
c) Social workers should protect the confidentiality of all information obtained in the course of 
             professional service, except for compelling professional reasons. The general expectation that social
             workers will keep information confidential does not apply when disclosure is necessary to prevent 
             serious, foreseeable, and imminent harm to a client or other identifiable person or when laws or  

             regulations require disclosure without a client's consent. In all instances, social workers should disclose 
             the least amount of confidential information necessary to achieve the desired purpose; only information 
             that is directly relevant to the purpose for which the disclosure is made should be revealed. 
d) Social workers should inform clients, to the extent possible, about the disclosure of confidential information and, when feasible, before the disclosure is made. This applies whether social workers disclose confidential information as a result of a legal requirement or based on client consent.
e) Social workers should discuss with clients and other interested parties the nature of confidentiality and limitations of clients' right to confidentiality. Social workers should review with clients’ circumstances where confidential information may be requested and where disclosure of confidential information may be legally required. This discussion should occur as soon as possible in the social worker-client relationship and as needed throughout the course of the relationship.
f) When social workers provide counseling services to families, couples, or groups, social workers should seek agreement among the parties involved concerning each individual's right to confidentiality and obligation to preserve the confidentiality of information shared by others. Social workers should inform participants in family, couples, or group counseling that social workers cannot guarantee that all participants will honor such agreements.
g) Social workers should inform clients involved in family, couples, marital, or group counseling of the social worker's, employers, and agency's policy concerning the social worker's disclosure of confidential information among the parties involved in the counseling.
h) Social workers should not disclose confidential information to third-party payers unless clients have authorized such disclosure. 
i) Social workers should not discuss confidential information in any setting unless privacy can be ensured. Social workers should not discuss confidential information in public or semipublic areas such as hallways, waiting rooms, elevators, and restaurants.
j) Social workers should protect the confidentiality of clients during legal proceedings to the extent permitted by law. When a court of law or other legally authorized body orders social workers to disclose confidential or privileged information without a client's consent and such disclosure could cause harm to the client, social workers should request that the court withdraw the order or limit the order as narrowly as possible or maintain the records under seal, unavailable for public inspection.
k) Social workers should protect the confidentiality of clients when responding to requests from members of the media.
l) Social workers should protect the confidentiality of clients' written and electronic records and other sensitive information. Social workers should take reasonable steps to ensure that clients' records are stored in a secure location and that clients' records are not available to others who are not authorized to have access. 
m) Social workers should take precautions to ensure and maintain the confidentiality of information transmitted to other parties through the use of computers, electronic mail, facsimile machines, telephones and telephone answering machines, and other electronic or computer technology.  Disclosure of identifying information should be avoided whenever possible. 
n) Social workers should transfer or dispose of clients' records in a manner that protects clients' confidentiality and is consistent with state statutes governing records and social work licensure.
o) Social workers should take reasonable precautions to protect client confidentiality in the event of the social worker's termination of practice, incapacitation, or death. 
p) Social workers should not disclose identifying information when discussing clients for teaching or training purposes unless the client has consented to disclosure of confidential information. 
q) Social workers should not disclose identifying information when discussing clients with consultants unless the client has consented to disclosure of confidential information or there is a compelling need for such disclosure. 
r) Social workers should protect the confidentiality of deceased clients consistent with the preceding standards. 

1.08 Access to Records 
a) Social workers should provide clients with reasonable access to records concerning the clients. Social workers who are concerned that clients' access to their records could cause serious misunderstanding or harm to the client should provide assistance in interpreting the records and consultation with the client regarding the records. Social workers should limit clients' access to their records, or portions of their records, only in exceptional circumstances when there is compelling evidence that such access would cause serious harm to the client. Both clients' requests and the rationale for withholding some or all of the record should be documented in clients' files.
b) When providing clients with access to their records, social workers should take steps to protect the confidentiality of other individuals identified or discussed in such records. 

1.09 Sexual Relationships 

a) Social workers should under no circumstances engage in sexual activities or sexual contact with current clients, whether such contact is consensual or forced. 
b) Social workers should not engage in sexual activities or sexual contact with clients' relatives or other individuals with whom clients maintain a close personal relationship when there is a risk of exploitation or potential harm to the client. Sexual activity or sexual contact with clients' relatives or other individuals with whom clients maintain a personal relationship has the potential to be harmful to the client and may make it difficult for the social worker and client to maintain appropriate professional boundaries. Social workers -- not their clients, their clients' relatives, or other individuals with whom the client maintains a personal relationship -- assume the full burden for setting clear, appropriate, and culturally sensitive boundaries.
c) Social workers should not engage in sexual activities or sexual contact with former clients because of the potential for harm to the client. If social workers engage in conduct contrary to this prohibition or claim that an exception to this prohibition is warranted because of extraordinary circumstances, it is social workers -- not their clients -- who assume the full burden of demonstrating that the former client has not been exploited, coerced, or manipulated, intentionally or unintentionally.
d) Social workers should not provide clinical services to individuals with whom they have had a prior sexual relationship. Providing clinical services to a former sexual partner has the potential to be harmful to the individual and is likely to make it difficult for the social worker and individual to maintain appropriate professional boundaries. 
1.10 Physical Contact 
Social workers should not engage in physical contact with clients when there is a possibility of psychological harm to the client as a result of the contact (such as cradling or caressing clients). Social workers who engage in appropriate physical contact with clients are responsible for setting clear, appropriate, and culturally sensitive boundaries that govern such physical contact. 

1.11 Sexual Harassment 
Social workers should not sexually harass clients. Sexual harassment includes advances, sexual solicitation, requests for sexual favors, and other verbal or physical conduct of a sexual nature. 

1.12 Derogatory Language 
Social workers should not use derogatory language in their written or verbal communications to or about clients. Social workers should use accurate and respectful language in all communications to and about clients. 

1.13 Payment for Services 
a) When setting fees, social workers should ensure that the fees are fair, reasonable, and, commensurate with the service performed. Consideration should be given to the client's ability to pay. 
b) Social workers should avoid accepting goods or services from clients as payment for professional services. Bartering arrangements, particularly involving services, create the potential for conflicts of interest, exploitation, and inappropriate boundaries in social workers' relationships with clients. Social workers should explore and may participate in bartering only in very limited circumstances when it can be demonstrated that such arrangements are an accepted practice among professionals in the local community, considered to be essential for the provision of services, negotiated without coercion, and entered into at the client's initiative and with the client's informed consent. Social workers who accept goods or services from clients as payment for professional services assume the full burden of demonstrating that this arrangement will not be detrimental to the client or the professional relationship. 
c) Social workers should not solicit a private fee or other remuneration for providing services to clients who are entitled to such available services through the social workers' employer or agency. 

1.14 Clients Who Lack Decision-Making Capacity 
When social workers act on behalf of clients who lack the capacity to make informed decisions, social workers should take reasonable steps to safeguard the interests and rights of those clients. 

1.15 Interruption of Services 
Social workers should make reasonable efforts to ensure continuity of services in the event that services are interrupted by factors such as unavailability, relocation, illness, disability, or death. 

1.16 Termination of Services 
a) Social workers should terminate services to clients, and professional relationships with them, when such services and relationships are no longer required or no longer serve the clients' needs or interests. 
b) Social workers should take reasonable steps to avoid abandoning clients who are still in need of services. Social workers should withdraw services precipitously only under unusual circumstances, giving careful consideration to all factors in the situation and taking care to minimize possible adverse effects. Social workers should assist in making appropriate arrangements for continuation of services when necessary. 
c) Social workers in fee-for-service settings may terminate services to clients who are not paying an overdue balance if the financial contractual arrangements have been made clear to the client, if the client does not pose an imminent danger to self or others, and if the clinical and other consequences of the current nonpayment have been addressed and discussed with the client
d) Social workers should not terminate services to pursue a social, financial, or sexual relationship with a client. 
e) Social workers who anticipate the termination or interruption of services to clients should notify clients promptly and seek the transfer, referral, or continuation of services in relation to the clients' needs and preferences. 
f) Social workers who are leaving an employment setting should inform clients of all available
      options for the continuation of service and their benefits and risks. 

2. Social Workers' Ethical Responsibilities to Colleagues 


2.01 Respect 

       
2.02 Confidentiality: Colleagues 

       
2.03 Interdisciplinary Collaboration 

       
2.04 Disputes Involving Colleagues 

       
2.05 Consultation 

       
2.06 Referral for Services 

       
2.07 Sexual Relationships 

       
2.08 Sexual Harassment 

       
2.09 Impairment of Colleagues 

       
2.10 Incompetence of Colleagues 

      
2.11 Unethical Conduct of Colleagues 

2.01 Respect 
a) Social workers should treat colleagues with respect and represent accurately and fairly the qualifications, views, and obligations of colleagues. 
b) Social workers should avoid unwarranted negative criticism of colleagues with clients or with other professionals. Unwarranted negative criticism may include demeaning comments that refer to colleagues' level of competence or to individuals' attributes such as race, ethnicity, national origin, color, age, religion, sex, sexual orientation, marital status, political belief, mental or physical disability, or any other preference, personal characteristic, or status. 
c) Social workers should cooperate with social work colleagues and with colleagues of other professions’ when it serves the well-being of clients. 

2.02 Confidentiality with Colleagues 

Social workers should respect confidential information shared by colleagues in the course of their professional relationships and transactions. Social workers should ensure that such colleagues understand social workers' obligation to respect confidentiality and any exceptions related to it. 

2.03 Interdisciplinary Collaboration 
a) Social workers who are members of an interdisciplinary team should participate in and contribute to decisions that affect the well-being of clients by drawing on the perspectives, values, and experiences of the social work profession. Professional and ethical obligations of the interdisciplinary team as a whole and of its individual members should be clearly established. 
b) Social workers for whom a team decision raises ethical concerns should attempt to resolve the disagreement through appropriate channels. If the disagreement cannot be resolved social workers should pursue other avenues to address their concerns, consistent with client well-being. 

2.04 Disputes Involving Colleagues 

a) Social workers should not take advantage of a dispute between a colleague and employer to obtain a position or otherwise advance the social workers own interests. 
b) Social workers should not exploit clients in disputes with colleagues or engage clients in any inappropriate discussion of conflicts between social workers and their colleagues. 

2.05 Consultation 

a) Social workers should seek advice and counsel of colleagues whenever such consultation is in the best interests of clients. 
b) Social workers should keep informed of colleagues' areas of expertise and competencies. Social workers should seek consultation only from colleagues who have demonstrated knowledge, and competence related to the subject of the consultation.
c) When consulting with colleagues about clients, social workers should disclose the least amount of information to achieve the purposes of the consultation. 

2.06 Referral for Services 

a) Social workers should refer clients to other professionals when other professionals' specialized knowledge or expertise is needed to serve clients fully, or when social workers believe they are not being effective or making reasonable progress with clients and additional service is required. 
b) Social workers who refer clients to other professionals should take appropriate steps to facilitate an orderly transfer of responsibility. Social workers who refer clients to other professionals should disclose, with clients' consent, all pertinent information to the new service providers. 
c) Social workers are prohibited from giving or receiving payment for a referral when no professional service is provided by the referring social worker. 

2.07 Sexual Relationships 

a) Social workers who function as supervisors or educators should not engage in sexual activities or contact with current supervisees, students, trainees, or other colleagues over whom they exercise professional authority.
b) Social workers should avoid engaging in sexual relationships with colleagues where there is potential for a conflict of interest. Social workers who become involved in, or anticipate becoming involved in, a sexual relationship with a colleague have a duty to transfer professional responsibilities, when necessary, in order to avoid a conflict of interest. 

2.08 Sexual Harassment 
Social workers should not engage in any sexual harassment of supervisees, students, trainees, or colleagues. Sexual harassment includes sexual advances, sexual solicitation, requests for sexual favors, and other verbal or physical conduct of a sexual nature. 

2.09 Impairment of Colleagues 

a) Social workers who have direct knowledge of a social work colleague's impairment which is due to personal problems, psychosocial distress, substance abuse, or mental health difficulties, and which interferes with practice effectiveness, should consult with that colleague and assist the colleague in taking remedial action. 
b) Social workers who believe that a social work colleague's impairment interferes with practice effectiveness and that the colleague has not taken adequate steps to address the impairment should take action through appropriate channels established by employers, agencies, NASW, licensing and regulatory bodies, and other professional organizations. 

2.10 Incompetence of Colleagues 
a) Social workers who have direct knowledge of a social work colleague's incompetence should consult with that colleague when feasible and assist the colleague in taking remedial action. 
b) Social workers who believe that a social work colleague is incompetent and has not taken adequate steps to address the incompetence should take action through appropriate channels established by employers, agencies, NASW, licensing and regulatory bodies, and other professional organizations. 

2.11 Reporting Unethical Conduct 

a) Social workers should take adequate measures to discourage, prevent, expose, and correct the unethical conduct of colleagues.
b) Social workers should be knowledgeable about established policies and procedures for handling concerns about colleagues' unethical behavior. Social workers should be familiar with national, state, and local procedures for handling ethics complaints. These include policies and procedures created by NASW, licensing and regulatory bodies, employers, agencies, and other professional organizations. 
c) Social workers who believe that a colleague has acted unethically should seek resolution by discussing their concerns with the colleague when feasible and when such discussion is likely to be productive.
d) Social workers should defend and assist colleagues who are unjustly charged with unethical conduct. 

3. Social Workers' Ethical Responsibilities in Practice Settings 

3.01 Supervision and Consultation 

       
3.02 Education and Training 

       
3.03 Performance Evaluation 

       
3.04 Client Records 

       
3.05 Billing 

       
3.06 Client Transfer 

       
3.07 Administration 

       
3.08 Continuing Education and Staff Development 

       
3.09 Commitments to Employers 

       
3.10 Labor-Management Disputes 

3.01 Supervision and Consultation 

a) Social workers who provide supervision or consultation should have the necessary knowledge and skill to supervise or consult appropriately and should do so only within their areas of knowledge and competence.
b) Social workers who provide supervision or consultation are responsible for setting clear, appropriate, and culturally sensitive boundaries.
c) Social workers should not engage in any dual or multiple relationships with supervisees in whom there is a risk of exploitation of or potential harm to the supervisee. 
d) Social workers who provide supervision should evaluate supervisees' performance in a manner that is fair and respectful. 

3.02 Education and Training 

a) Social workers who function as educators, field instructors for students, or trainers should provide instruction only within their areas of knowledge and competence and should provide instruction based on the most current information and knowledge available in the profession. 
b) Social workers who function as educators or field instructors for students should evaluate students' performance in a manner that is fair and respectful. 
c) Social workers who function as educators or field instructors for students should take reasonable steps to ensure that clients are routinely informed when services are being provided by students. 
d) Social workers who function as educators or field instructors for students should not engage in any dual or multiple relationships with students in which there is a risk of exploitation or potential harm to the student. 
e) Social work educators and field instructors are responsible for setting clear, appropriate, and culturally sensitive boundaries. 

3.03 Performance Evaluation 

Social workers who have responsibility for evaluating the performance of others should fulfill such responsibility in a fair and considerate manner and on the basis of clearly stated criteria. 

3.04 Client Records 

a) Social workers should take reasonable steps to ensure that documentation in records is accurate and reflects the services provided. 
b) Social workers should include sufficient and timely documentation in records to facilitate the delivery of services and to ensure continuity of services provided to clients in the future. 
c) Social workers' documentation should protect clients' privacy to the extent that is possible and appropriate and should include only information that is directly relevant to the delivery of services. 
d) Social workers should store records following the termination of service to ensure reasonable future access. Records should be maintained for the number of years required by state statutes or relevant contracts. 

3.05 Billing 
Social workers should establish and maintain billing practices that accurately reflect the nature and extent of services provided, and specifically by whom the service was provided in the practice setting. 

3.06 Client Transfer 

a) When an individual who is receiving services from another agency or colleague contacts a social worker for services, the social worker should carefully consider the client's needs before agreeing to provide services. In order to minimize possible confusion and conflict, social workers should discuss with potential clients the nature of their current relationship with other service providers and the implications, including possible benefits or risks, of entering into a relationship with a new service provider.
b)   If a new client has been served by another agency or colleague, social workers should discuss 

      whether consultation with the previous service provider is in the client's best interest. 

3.07 Administration 
a) Social work administrators should advocate within and outside their agencies for adequate resources to meet clients' needs. 
b) Social workers should advocate for resource allocation procedures that are open and fair. When not all clients' needs can be met, an allocation procedure should be developed that is nondiscriminatory and based on appropriate and consistently applied principles. 
c) Social workers who are administrators should take reasonable steps to ensure that adequate agency or organizational resources are available to provide appropriate staff supervision. 
d) Social work administrators should take reasonable steps to ensure that the working environment for which they are responsible is consistent with and encourages compliance with the NASW Code of Ethics. Social work administrators should take reasonable steps to eliminate any conditions in their organizations that violate, interfere with, or discourage compliance with the Code of Ethics. 

3.08 Continuing Education and Staff Development 

Social work administrators and supervisors should take reasonable steps to provide or arrange for continuing education and staff development for all staff for which they are responsible. Continuing education and staff development should address current knowledge and emerging developments related to social work practice and ethics. 
3.09 Commitments to Employers 
a) Social workers generally should adhere to commitments made to employers and employing organizations. 
b) Social workers should work to improve employing agencies' policies and procedures, and the efficiency and effectiveness of their services. 
c) Social workers should take reasonable steps to ensure that employers are aware of social workers' ethical obligations as set forth in the NASW Code of Ethics and of the implications of those obligations for social work practice. 
d) Social workers should not allow an employing organization's policies, procedures, regulations, or administrative orders to interfere with their ethical practice of social work. Social workers should take reasonable steps to ensure that their employing organizations' practices are consistent with the NASW Code of Ethics. 
e) Social workers should act to prevent and eliminate discrimination in the employing organization's work assignments and in its employment policies and practices. 
f) Social workers should accept employment or arrange student field placements only in organizations that exercise fair personnel practices. 
g) Social workers should be diligent stewards of the resources of their employing organizations, wisely conserving funds where appropriate and never misappropriating funds for unintended purposes. 

3.10 Labor-Management Disputes 

a) Social workers may engage in organized action, including the formation of and participation in labor unions, to improve services to clients and working conditions. 
b) The actions of social workers who are involved in labor-management disputes, job actions, or labor strikes should be guided by the profession's values, ethical principles, and ethical standards. Reasonable differences of opinion exist among social workers concerning their primary obligation as professionals during an actual or threatened labor strike or job action. Social workers should carefully examine relevant issues and their possible impact on clients before deciding on a course of action. 
4. Social Workers' Ethical Responsibilities as Professionals 

4.01 Competence 

       
4.02 Discrimination 

       
4.03 Private Conduct 


4.04 Dishonesty, Fraud, and Deception 

       
4.05 Impairment 

       
4.06 Misrepresentation 

       
4.07 Solicitations 

       
4.08 Acknowledging Credit 

4.01 Competence 

a) Social workers should accept responsibility or employment only on the basis of existing competence or the intention to acquire the necessary competence.
b) Social workers should strive to become and remain proficient in professional practice and the performance of professional functions. Social workers should critically examine, and keep current with, emerging knowledge relevant to social work. Social workers should routinely review professional literature and participate in continuing education relevant to social work practice and social work ethics. 
c) Social workers should base practice on recognized knowledge, including empirically based knowledge, relevant to social work and social work ethics. 

4.02 Discrimination 

Social workers should not practice, condone, facilitate, or collaborate with any form of discrimination on the basis of race, ethnicity, national origin, color, age, religion, sex, sexual orientation, marital status, political belief, or mental or physical disability. 

4.03 Private Conduct 
Social workers should not permit their private conduct to interfere with their ability to fulfill their professional responsibilities. 

4.04 Dishonesty, Fraud, and Deception 
Social workers should not participate in, condone, or be associated with dishonesty, fraud, or deception. 

4.05 Impairment 
a) Social workers should not allow their own personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties to interfere with their professional judgment and performance or to jeopardize the best interests of people for whom they have a professional responsibility. 
b) Social workers whose personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties interfere with their professional judgment and performance should immediately seek consultation and take appropriate remedial action by seeking professional help, making adjustments in workload, terminating practice, or taking any other steps necessary to protect clients and others. 

4.06 Misrepresentation 

a) Social workers should make clear distinctions between statements made and actions engaged in as a private individual and as a representative of the social work profession, a professional social work organization, or of the social worker's employing agency. 
b) Social workers who speak on behalf of professional social work organizations should accurately represent the official and authorized positions of the organization. 
c) Social workers should ensure that their representations to clients, agencies, and the public of professional qualifications, credentials, education, competence, affiliations, and services provided, or results to be achieved are accurate.
d) Social workers should claim only those relevant professional credentials they actually possess and take steps to correct any inaccuracies or misrepresentations of their credentials by others. 
4.07 Solicitations 

a) Social workers should not engage in uninvited solicitation of potential clients who, because of their circumstances, are vulnerable to undue influence, manipulation or coercion. 
b) Social workers should not engage in solicitation of testimonial endorsements (including solicitation of consent to use a client's prior statement as a testimonial endorsement) from current clients or other persons who, because of their particular circumstances are vulnerable to undue influence. 
4.08 Acknowledging Credit 

a) Social workers should take responsibility and credit, including authorship credit, only for work they have actually performed and to which they have contributed. 
b) Social workers should honestly acknowledge the work of and the contributions made by others.

5. Social Workers' Ethical Responsibilities to the Social Work Profession 

5.01 Integrity of the Profession 

       
5.02 Evaluation and Research 

5.01 Integrity of the Profession 

a) Social workers should work toward the maintenance and promotion of high standards of practice. 
b) Social workers should uphold and advance the values, ethics, knowledge, and mission of 
the profession.
c) Social workers should protect, enhance, and improve the integrity of the profession through appropriate study and research, active discussion, and responsible criticism of the profession. 
d) Social workers should contribute time and professional expertise to activities that promote respect for the value, integrity, and competence of the social work profession. These activities may include teaching, research, consultations, service, legislative testimony, presentations in the community and participation in their professional organizations.
e) Social workers should contribute to the knowledge base of social work and share with colleagues their knowledge related to practice, research, and ethics. Social workers should seek to contribute to the profession's literature and to share their knowledge at professional meetings and conferences. 
f) Social workers should act to prevent the unauthorized and unqualified practice of social work. 

5.02 Evaluation and Research 

a) Social workers should monitor and evaluate policies, the implementation of programs, and practice interventions. 
b) Social workers should promote and facilitate evaluation and research in order to contribute to the development of knowledge. 
c) Social workers should critically examine and keep current with emerging knowledge relevant to social work and fully utilize evaluation and research evidence in their professional practice.
d) Social workers engaged in evaluation or research should consider carefully possible consequences and should follow guidelines developed for the protection of evaluation and research participants. Appropriate institutional review boards should be consulted. 
e) Social workers engaged in evaluation or research should obtain voluntary and written informed consent from participants, when appropriate, without any implied or actual deprivation or penalty for refusal to participate; without undue inducement to participate; and with due regard for participants' well-being, privacy, and dignity. Informed consent should include information about the nature, extent, and duration of the participation requested and disclosure of the risks and benefits of participation in the research. 
f) When evaluation or research participants are incapable of giving informed consent, social workers should provide an appropriate explanation to the participants, obtain the participants' assent to the extent they are able, and obtain written consent from an appropriate proxy. 
g) Social workers should never design or conduct evaluation or research that does not use consent procedures, such as certain forms of naturalistic observation and archival research, unless rigorous and responsible review of the research has found it to be justified because of its prospective scientific, educational, or applied value and unless equally effective alternative procedures that do not involve waiver of consent are not feasible. 
h) Social workers should inform participants of their right to withdraw from evaluation and research at any time without penalty. 
i) Social workers should take appropriate steps to ensure that participants in evaluation and research have access to appropriate supportive services. 
j) Social workers engaged in evaluation or research should protect participants from unwarranted physical or mental distress, harm, danger, or deprivation. 
k) Social workers engaged in the evaluation of services should discuss collected information only for professional purposes and only with people professionally concerned with this information. 
l) Social workers engaged in evaluation or research should ensure the anonymity or confidentiality of participants and of the data obtained from them. Social workers should inform participants of any limits of confidentiality, the measures that will be taken to ensure confidentiality, and when any records containing research data will be destroyed.
m) Social workers who report evaluation and research results should protect participants' confidentiality by omitting identifying information unless proper consent has been obtained authorizing disclosure. 
n) Social workers should report evaluation and research findings accurately. They should not fabricate or falsify results and should take steps to correct any errors later found in published data using standard publication methods.
o) Social workers engaged in evaluation or research should be alert to and avoid conflicts of interest and dual relationships with participants, should inform participants when a real or potential conflict of interest arises, and should take steps to resolve the issue in a manner that makes participants' interests primary. 
p) Social workers should educate themselves, their students, and their colleagues about responsible research practices. 

6. Social Workers' Ethical Responsibilities to the Broader Society. 


6.01 General Welfare 

    
6.02 Public Participation 


6.03 Public Emergencies 


6.04 Social and Political Action
6.01 General Welfare 
a) Social workers should promote the general welfare of society, from local to global levels, and the development of people, their communities, and their environments.

b) Social workers should advocate for living conditions conducive to the fulfillment of basic human needs and should promote social, economic, political, and cultural values and institutions that are compatible with the realization of social justice. 

6.02 Public Participation 

Social workers should facilitate informed participation by the public in shaping social policies and institutions. 

6.03 Public Emergencies 

Social workers should provide appropriate professional services in public emergencies, to the greatest extent possible. 

6.04 Social and Political Action 
a) Social workers should engage in social and political action that seeks to ensure that all people have equal access to the resources, employment, services, and opportunities they require to meet their basic human needs and to develop fully. Social workers should be aware of the impact of the political arena on practice and should advocate for changes in policy and legislation to improve social conditions in order to meet basic human needs and promote social justice. 
b) Social workers should act to expand choice and opportunity for all persons, with special regard for vulnerable, disadvantaged, oppressed, and exploited persons and groups. 
c) Social workers should promote conditions that encourage respect for cultural and social diversity within the United States and globally. Social workers should promote policies and practices that demonstrate respect for difference, support the expansion of cultural knowledge and resources, advocate for programs and institutions that demonstrate cultural competence, and promote policies that safeguard the rights of and confirm equity and social justice for all people.
       d)  Social workers should act to prevent and eliminate domination of, exploitation of, and discrimination  

             against any person, group, or class on the basis of race, ethnicity, national origin, color, sex, sexual  

             orientation, age, marital status, political belief, religion, or mental or physical disability.
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SOUTHWEST MINNESOTA STATE UNIVERSITY (SMSU)

SOCIAL WORK PROGRAM MISSION STATEMENT

The Southwest Minnesota State Social Work Program prepares liberally educated professional social workers to ethically serve diverse populations and promote a just global community
SMSU SOCIAL WORK PROGRAM GOALS
     GOAL I:      
To prepare students for generalist practice with individuals, families, groups, organizations, and 
communities of diverse backgrounds;
GOAL II:    
To promote an identification with and responsibility to the values and ethics of the social work profession;
GOAL III:   
To prepare students to be lifelong learners in a changing global social and natural environment.
SMSU BSSW PROGRAM OBJECTIVES

The goals and objectives of the Social Work Program parallel the mission of the University as a regional university serving both the public and private sectors of southwest Minnesota and other regional institutions in student should be able to:
1.  Demonstrate critical thinking skills within the context of professional social work practice.
       
Interpretation:  Students will question and think critically about policies, programs, theories, the 
       
effectiveness of interventions and alternative approaches, and client needs across all practice 
contexts, within the context of professional social work practice.  
2.  Demonstrate an understanding of the value base of the profession and its ethical standards and principles, and 
     practice accordingly.
      
Interpretation:  Students will demonstrate an understanding of the NASW Code of Ethics, an 
awareness of personal values; will develop, demonstrate, and promote the values of the profession; 
and analyze ethical dilemmas and the ways in which these affect practice, services, and clients.
3.  Practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, 
     color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, 
     sex, and sexual orientation.
       
 Interpretation:  Students will identify how group membership influences access to resources; and will  
       
 recognize diversity within and between groups that may influence assessment, planning, intervention, 
       
 and research. 
4.  Students will implement strategies for effective practice with persons from diverse backgrounds,  

     understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy 
     and social change that advance social and economic justice.
       
 Interpretation:  Students will demonstrate an understanding of socio-economic discrimination, 
 
 cultural diversity, the concept of client empowerment, and an understanding of community norms and 
 values; and will demonstrate an ability to implement strategies to combat discrimination, oppression, 
 and economic deprivation and to promote social and economic justice.
5.  Interpret the history of the social work profession and its contemporary structures and issues.
        
Interpretation:  Students will demonstrate an understanding of the role of policy in service delivery, 
       
social work practice, and an understanding of major policies that form the foundation of social 
welfare.
6.  Apply the knowledge and skills of generalist social work practice with systems of all sizes.


        
Interpretation:  Students will demonstrate social work knowledge, skills, and an understanding about   

                     
individuals, groups, families, and community; and apply the problem solving process in micro,   

        

mezzo, and macro system levels.  Students will develop skills in identifying issues, problems, needs, 
resources, and assets; collecting and assessing information; and planning for service delivery.  This 
objective also includes identifying, analyzing, and implementing empirically based and culturally 
appropriate interventions designed to achieve client goals; and evaluating practice effectiveness.


7.  Utilize theoretical frameworks supported by empirical evidence to understand individual development  

     
     and behavior across the life span and the interactions among individuals, between individuals and  


     families, groups, organizations, and communities.


        
Interpretation:  This objective is intended to produce critical thinking, assessment skills, clarity about 
facts and inference, and attention to ecological and strengths perspectives.  Student should demon-
strate knowledge of the relationship of biological, sociological, cultural, psychological, and spiritual 
development across the life span, the range of social systems in which people live, and the ways 
social systems promote or deter people/s in maintaining or achieving social and economic well-being.

8.  Demonstrate an ability to analyze, formulate, and influence social policies.


           
Interpretation:  Students will demonstrate policy practice skills in regard to economic, political and 

                      
organizational systems and use them to influence, formulate, and advocate for policies consistent 
with social work values.

9.  Demonstrate an ability to evaluate research studies, apply research findings to practice, and evaluate their 

     own practice interventions.

Interpretation:  Students will demonstrate an ability to collect data to evaluate effectiveness of the
 
program’s goals and objectives, and/or the efficiency by which the agency conducts its activities; and be able to utilize appropriate and relevant research literature as a resource for their practice.

10.  Use communication skills differentially across client populations, colleagues, and communities.
        
Interpretation: Students will demonstrate an ability to develop warm, positive helping relationships; 
to relate comfortably with clients who have different values or lifestyles, or who behave in ways that 
are labeled as “deviant” by the dominant society; ability to tune in, relate differently, and use the self 
in different ways, according to the fluctuating needs of various clients at various times; ability to 
explore or draw out facts, or the story; ability to focus, maintain a sense of purpose and direction, 
and keep the client on the track; and the ability to integrate acceptance and expectation of clients.  
Students will demonstrate an ability to participate in meetings or use other means of communication 
to exchange information with agency staff and other community agencies, both orally and in writing; 
and demonstrate ability to present information to the general public. 
11. Use supervision and consultation appropriate to social work practice.
        
Interpretation:  Students will demonstrate appropriate use of supervision and consultation, including 
       
preparation for supervisory meetings, open sharing with the field instructor/s, and use of constructive

       
feedback.
12.  Demonstrate an ability to function within the structure of organizations and service delivery systems and 

      seek necessary organizational change.
      
Interpretation: Students will demonstrate knowledge of formal and informal resources, the agency’s 
      
background, current goals, current mission, organizational structure, policies and programs, staff functions roles and services.   Students will identify financial, organizational, administrative, and planning processes required for the delivery of social services, and advocate for necessary organizational change.
SOCIAL WORK MAJOR COURSE REQUIREMENTS

81 Credits 

The Social Work Program’s BSSW curriculum is organized around a foundation of liberal arts courses, interdisciplinary courses,  and professional foundation courses which include content on social work values and ethics, diversity, social and economic justice, populations-at-risk, human behavior and the social environment, social welfare policy and services, social work practice, research, and field practicum.

31 Credits - Liberal Arts Foundation 










    
Credits


Eng
102
Rhetoric:  The Essay




(3) (LAC)


Eng
103
Rhetoric:  Critical Writing




(3) (LAC)


Spch
110
Fundamentals of Public Speaking



(3) (LAC)


Biol
100
Biology in the Modern World



(4) (E,T)


Psyc
101
General Psychology I




(3) (T)


Soci
101
Introduction to Sociology




(3) (D)


Humt
203
Humanities:  Modern Western Civilization


(3) (C,T)


Poli
120
American National Government



(3) (C)


Phil 
103
Ethics






(3) (C,T)


Econ
201
Principles of Microeconomics



(3) (T)





       or 




   
   or

Econ 
202
Principles of Macroeconomics



(3) (T)

12/13 Credits - Interdisciplinary Foundation








  Credits


Soci
315
Applied Social Research Methods



(3)





       or





    or

Soci
200
Social Statistics





(4)


Psyc
340
Developmental Psychology



(3)


Psyc
335
Abnormal Psychology




(3)


Select one of the following:


INDS
101
Introduction to Indigenous Nations Studies


(3) (D)


INDS
230
Dakota History and Culture



(3) (D)


INDS
310
Indigenous Spirituality and World View


(3)

25 Credits - Professional Social Work Foundation








  Credits


Swrk
101
Social Welfare in a Changing World


(3)


Swrk
234
Introduction to Social Work



(3)


Swrk
330
Basic Interviewing Skills




(2)


Swrk
351
Diverse and At-Risk Populations



(3)

Swrk
340
Human Behavior in the Social Environment


(3)


Swrk
402
Social Welfare Policy




(3)

SOCIAL WORK METHODS SEQUENCE
ADMISSION TO THE MAJOR IS REQUIRED

Swrk 
335
Generalist Social Work Practice I



(4)


Swrk
336
Generalist Social Work Practice II



(4)
13 Credits - Field Practicum









              Credits


Swrk
484
Pre-Field Practicum Seminar



(1)


Swrk
499
Field Practicum





(8)


Swrk
415
Field Research Seminar




(1)


Swrk
485
Field Practicum Seminar (Capstone)


(3)

FIELD INSTRUCTION PHILOSOPHY
“Field education is an integral component of social work education anchored in the mission, goals, and educational level of the program. It occurs in settings that reinforce students’ identification with the purposes, values, and ethics of the profession; fosters the integration of empirical and practice-based knowledge; and promotes the development of professional competence. Field education is systematically designed, supervised, coordinated, and evaluated on the basis of criteria by which students demonstrate the achievement of program objectives.” (CSWE Educational Policy and Accreditation Standards, 2001, revised June 2003, and October, 2004)
Social work field education is a critical component in the preparation of social work practitioners.  Students are provided with supervised educational experiences where they have the opportunity to integrate social work theories and practice and develop necessary competencies through service delivery to be effective social work practitioners. 

Brad Scheafor and Lowell Jenkins' Quality Field Instruction in Social Work:  Program Development and Maintenance defines field instruction as follows:

Field education is an experiential form of teaching and learning in which the social work student is helped to 1) consciously bring selected knowledge to the practice situation; 2) develop competence in performing practice skills; 3)learn to practice within the framework of social work values and ethics; 4) develop a professional commitment to social work practice; 5) evolve a practice style consistent with personal strengths and capacities, and 6) develop the ability to work effectively within a social agency. (p. 3) 

The field instructor is viewed as a facilitator of learning, and creates the conditions where the learning takes place.  The learning agreement is an educational tool that integrates the knowledge, value and skill bases for social work practice.   It emphasizes both an academic approach, (learning outcomes) knowing and understanding the professional knowledge base for social work practice, and a competency-based approach, (practice-core clusters/competencies) concretizing a particular professional knowledge base in the form of measurable behaviors.  Social policies, human behavior and the social environment, practice methodologies, and techniques, social work values and ethics, and research comprise the elements which the field instruction is expected to integrate into a meaningful whole.

The focus of field instruction must be on the student.  The task is more than serving clients or learning to do agency work, although these are important.  It demands a carefully planned effort to enable students to draw on their knowledge, values, skills, and life experiences; and requires translating abstract knowledge and principles from classroom learning into practical applications.

FIELD INSTRUCTION OBJECTIVES
1.  To provide the student with an opportunity to engage actively in actual professional tasks which 
     supplement, complement and reinforce classroom learning.

2.  To enable the student to develop a strong sense of professional identification with a firm commitment 
     to service.

3.  To enable the student to recognize the political, economic, social and cultural influences on social 

     services.

4.  To enable the student and school to test student interest in, commitment to and competence for 
     beginning generalist social work practice.
FIELD INSTRUCTION LEARNING OUTCOMES 

1.  Students will demonstrate critical thinking skills within the context of professional social work practice 
2.  Students will demonstrate an understanding of the value base of the profession and its ethical standards
     and principles, and practice accordingly.
3.  Students will practice without discrimination and with respect, knowledge, and skills related to clients’  

     age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin,  

     race,  religion, sex, and sexual orientation.
4.  Students will demonstrate their understanding of the forms and mechanisms of oppression and 
     discrimination and apply strategies of advocacy and social change that advance social and economic 
     justice.
5.  Students will interpret the history of the social work profession and its contemporary structures and 
     issues.
6.  Students will apply the knowledge and skills of generalist social work practice with systems of all 
     sizes.
7.  Students will utilize theoretical frameworks supported by empirical evidence to understand individual 
     development and behavior across the life span and the interactions among individuals and between 
     individuals and families, groups, organizations, and communities.
8.  Students will demonstrate an ability to analyze, formulate, and influence social policies.
9.  Students will demonstrate an ability to evaluate research studies, apply research findings to practice, 
     and evaluate their own practice interventions.
    10.  Students will use communication skills differentially across client populations, colleagues, and 
     communities.
    11.  Students will use supervision and consultation appropriate to social work practice.
    12.  Students will demonstrate an ability to function within the structure of organizations and service 
    delivery systems and seek necessary organizational change.
ROLE DESCRIPTIONS and RESPONSIBILITIES:  SMSU Social Work Program

The Social Work Program is responsible for:
a. the selection of field agencies and field instructors;
b. assessing the student’s readiness for field instruction responsibilities;
c. the placement of students in agencies;
d. negotiating the details of the placement;
e. maintaining a supportive learning environment for students;
f. the final determination of student grades;
g. the provision of student intern professional liability insurance for students in field placement through the State of Minnesota Risk Management for Students of Minnesota Colleges and Universities;
h. the orientation, training, and enrichment seminars and other supports to students, field instructors and agencies.

ROLE DESCRIPTIONS and RESPONSIBILITIES:  Director of Field Instruction/Field Coordinator

The Director of Field Instruction/Field Placement Coordinator must possess an MSW degree and have a minimum of two years direct practice experience.  S/he is administratively responsible for planning, implementing and evaluating all aspects of the field education experience including:
a. assessing the readiness of students for field instruction;
b. assessing and selecting agencies;
c. acquiring and verifying qualifications of field instructors;
d. acquainting students with the nature of field instruction and the variety and range of learning experiences available in agencies;
e. placing students;
f. scheduling and implementing orientation and training of students, field instructors and agencies; 

g. monitoring placements and consulting with agency personnel and students as needed;
h. mediating problems that may arise that may interfere with the successful completion of field instruction and assisting the student and field instructor in developing solutions;
i. convening the Field Advisory Committee as needed;
j. consulting with the Program Director on field instruction/student concerns;
k. monitoring the field instruction program to insure the instructional integrity of the experience for students, conducting professional advisement activities for students in placements, e.g. career guidance, job placement, etc.
ROLE DESCRIPTIONS and RESPONSIBILITIES:  Faculty Field Liaison
At SMSU the field liaison activities are the responsibility of the Director of Field Instruction/Field Coordinator.  The primary activities of the field liaison are to monitor student progress in placement, including:

a. maintaining regular contact with the student through the practice seminar to assess the  integration of course work and field instruction;
b. providing the field instructor with a standard tool for performance appraisal;
c. assigning grades based on the written evaluation and recommendation of the field instructor;
d. arranging a minimum of two on-site visits per semester.
ROLE DESCRIPTIONS and RESPONSIBILITIES:  Field Instructor/Supervisor 
The field instructor is the primary supervisor for the student at the agency/field site, and is responsible for the following:
a. to assist the student in developing a strong sense of identification with the profession of social work through discussion, role modeling and provision of actual social work tasks;
b. to assist the student in learning about the values and methods relevant to social work, for 
 example, taking an ecological perspective, starting where the client is, etc.;
c. to assist the student in developing an understanding of and familiarity with the NASW Code of Ethics, including making the code tangible and relevant to the setting;
d. to provide the student with an orientation to the agency and identifying the agency policies and procedures within which the student is expected to operate, including the provision of an organization chart;
e. to insure adequate work space for the student intern, including a suitable desk, phone, etc.;
f. to facilitate the field instruction learning outcomes of the social work program;
g. to develop in conjunction with the student the required learning outcomes contract, to be submitted to the faculty field liaison on the date specified by the Social Work Program (after placement begins);
h. to insure that all assignments reflect the learning outcomes and identify tasks and learning opportunities within and outside the agency setting;
i. to select appropriate and challenging assignments for the student in order to assist the student in preparing for beginning entry level BSW practice;
j. to monitor all assignments by offering appropriate direction, coordination and availability for consultation sessions designed to enhance the student’s learning and performance;
k. to monitor the student’s performance by requiring accountability for practice behaviors while in the field placement;
l. to facilitate student completion of field based assignments for concurrent social work required courses;
m. to provide the student with a minimum of one hour of individual supervision per week.;
n. to provide the student with ongoing evaluation and feedback;
o. to notify the Director of Field Instruction/Field Coordinator of any problems that develop during field instruction;
p. to participate in formal conferences with the student and field liaison and to conduct midterm and final evaluation of the student;
q. to initial Student Time Report Forms and assure students meet the requirement of a minimum of 40 hours orientation and 400 hours field instruction;
r. to complete and submit the following forms to the Director of Field Instruction: Field Supervisor/Instructor Agreement and Information form, Field Instruction Agreement, and the Midterm and Final Evaluation forms;
s. to attend training and Field Advisory Board activities as arranged by the Director of Field Instruction;
t. to participate in an annual assessment of his/her interest, time, and general availability for supervising students.

ROLE DESCRIPTIONS and RESPONSIBILITIES:  Task Instructor
A student may have a placement that involves having a field instructor/field supervisor, and a task instructor who assigns cases, provides ongoing supervision and also serves as a field instructor. The responsibilities of the task instructor are as follows:
a. to provide the student with an appropriate case load, daily work assignments, regular ongoing supervision and consultation, and provision of other tasks as appropriate.

b. monitor and evaluate the student’s success toward completion of tasks.

c. assist the student in developing interpersonal helping skills, assessment and referral, and/or other relevant areas.

d. provide the students with insight into the corporate culture of the agency, professional relationships with colleagues and other personnel, etc.

e. assist in the developing and monitoring of the student’s performance by requiring accountability for and documentation for the student’s professional behaviors while in placement.
ROLE DESCRIPTIONS and RESPONSIBILITIES:  Student Expectations
The Social Work Program views the field placement experience as a mutual sharing of responsibility among the student, field instructor, and the field liaison.  Students in field internship placement are responsible for the following:
a. to conduct themselves in an appropriate and responsible manner, consistent with the NASW Code of Ethics;
b. to read and be familiar with this manual;
c. to read and sign a statement indicating that they have read, understand and agree to conform to the Social Work Program’s policies described in this manual;
d. to demonstrate honesty in the classroom, to display respect for self, clients, organizations and members of the University community, and to comply with the policies and expectations of the field placement agency;
e. to complete a minimum of 40 hours orientation to the agency;
f. to complete a minimum of 400 clock hours over the course of the semester placement.  Students are expected to maintain a schedule which will have them in the agency Monday through Thursday;
g. to be responsible for personal transportation to and from the agency;
h. to notify the field instructor prior to or at the time of absence or tardiness;
i. to notify the field instructor in advance of vacation plans;
j. to complete, with the field instructor, all forms, contracts and written evaluations to be submitted to the faculty field liaison.  These forms (contained in this Field Instruction Manual) include, but are not limited to:
A. Field Instruction Agreement
B. Learning Outcomes Contract

C. Student Time Reports

D. Midterm and Final Evaluations

E. Student Evaluation of Field Instruction (to be submitted once the placement has ended)
k. to arrange liaison visit conferences between the student, the field instructor, and the faculty field liaison.  These should be a minimum of two in-person conferences (at the middle and at the end of the internship) held at the field site;
l. to participate in training opportunities offered by the agency that are appropriate to the student’s field and educational experiences and learning outcomes;
m. to participate in a supervisory relationship with the agency field instructor in which self-assessment and evaluation are expected.  Meetings between the field instructor and student should be held weekly for a minimum of one hour;
n. to notify the faculty field liaison of any difficulties encountered in the placement about which consultation with her/him might be helpful;
o. to participate in SW 485, Field Practicum Seminar that is scheduled as part of the field  requirement.

CRITERIA FOR SELECTION OF FIELD AGENCIES and 
FIELD INSTRUCTORS
The primary criteria for agencies and field instructors participating in field instruction are a commitment to the profession of social work education at the Bachelor’s level.  This commitment needs to be expressed through the availability of direct supervision of students and participation in the evaluation of the BSW program.  Prospective agencies must be able to provide students with a level of practice experience consistent with the stated goals of field instruction experience. During field instruction, students must be able to demonstrate that they are able to function as competent and ethical entry-level generalist practitioners. Field instructors that are chosen will have an MSW or BSW degree from an accredited program and a current social work license where required, or, if not a professional social worker, is willing to work closely with the Director of Field Instruction to provide a generalist social work practice experience.  Field instructors that are chosen will accept students for field instruction without regard to race, gender, ethnicity, culture, class, religion, national origin, age, physical or mental ability, sexual orientation, political orientation, public assistance status, or geographic location, and have experience in the agency sufficient to orient the student to the agency’s policies and practices, select appropriate work assignments, and guide the student’s learning about generalist practice, including the relationship of practice to social policy, values and ethics, diversity of persons, populations at risk, and evaluation of practice and programs.  Field instructors must be knowledgeable of and practice in accord with the codes of ethics from NASW and the Minnesota Board of Social Work, must not be under sanction by NASW nor have a social work license suspended or revoked; and must acknowledge and respect professional and personal boundaries.
Criteria for selection of field agencies:
1.   The agency should provide students an opportunity to form purposeful, professional relationships with 
      client systems at individual, group and community/organizational levels.
2    The agency should provide students an opportunity to participate in and assume responsibilities for
      professional activities consistent with expectations of an entry level BSW.
3.   The agency should provide students with supervision by qualified, experienced, BSW or MSW degreed 
      social workers with ample time to meet weekly with students for supervisory sessions.
4.   The agency should provide agency-based field instructors/supervisors with adequate time to attend 
      SMSU’s informational programs for field instructors/supervisors.
5.   The agency should be interested in social work education at the baccalaureate level and be willing to 
      participate in evaluation of SMSU Social Work Program’s curriculum.
6.   The agency should be able to provide students with an opportunity to understand through practice, the
      complexities of rural areas and rural service delivery.
7.   The agency should be able to provide students an opportunity to recognize our society as culturally diverse  

      and to understand the implications of this for sensitive and effective social work intervention.
8.   The agency should provide students with an opportunity to conduct a practice related research project.
9.   The agency should provide students with the necessary support services and resources to carry out work 
      assignments and achieve designated learning outcomes (for example, phone,  desk, supplies, clerical 
      services or computer, and mileage reimbursement for agency related tasks).
 10.   The agency should be located within 90 miles of the campus of Southwest Minnesota State University.
 11.   The agency should be able to accept students on a specific time frame corresponding with Southwest

        Minnesota State University’s academic semesters.
Criteria for the selection of field instructors/supervisors: 
1.  The individual should hold a social work degree from an accredited social work program, and have been
     working in a social work position for at least two years post BSW or MSW.   In those cases where the field
     instructor does not hold a social work degree, the social work program faculty will assume responsibility
     for identifying the specific areas that will require additional faculty involvement to ensure that a social 
     work focus and identification are sustained and for providing whatever involvement is judged necessary to 
     achieve this objective.
2.  The individual should be willing to provide an educationally directed experience by participating in
     regularly scheduled supervisory conferences with the student; by participating with the student in the 
     completion of a learning outcomes agreement; by supporting the student; by directing the student to
     opportunities, activities and assignments within the agency that will ensure the student’s achievement of 
     the twelve learning outcome objectives for field instruction.
3.  The individual should be able and willing to devote time to students.
4.  The individual should be committed to education at the undergraduate level. 
5.  The individual should be able to serve in a modeling role, or coaching role, for learners in terms of the
     sharing of knowledge and skill, positive attitude toward issues in the profession, and identification with 
     student needs and interests.
6.  The individual should be committed to and exemplify in action social work values.
7.  The individual should be willing and able to attend orientation and training sessions for field

      instructors/supervisors sponsored by the Social Work Program at Southwest Minnesota State University.

Selection of field agencies and field instructors is formalized through the completion of the Field Agency Agreement form, to be completed by the agency executive, and the Field Supervisor Information form, to be completed by field instructors.

BASIC FIELD INSTRUCTOR TRAINING SEMINARS

Field education revolves around a student’s productive activities, which enable the development of roles and skills.  The student is required to integrate social work values and knowledge in action.  Field instruction is an educational process in which the field instructor/supervisor makes a shift from the role of practitioner to the role of educator/teacher.
Seminars are held annually.  These seminars are held in conjunction with the Spring Field Instructor Appreciation Luncheon.  These programs fulfill the basic training requirements for field instructors in order to participate in the SMSU field instruction program as a qualified field instructor/supervisor.  
Field Advisory Committee

· The Field Advisory Committee is open to all field instructors.

· The Committee meets once yearly, during the Spring Field Instructor Appreciation Luncheon.
· The Committee’s responsibilities include consultation on policies and procedures related to field instruction, consulting on field issues and the field manual, acting as liaison between community agencies and the school, and assisting in the evaluation of the Director of Field Instructor.
Applying for Field Practicum:  SWRK 484, Pre-Field Practicum Seminar

A student enrolls in SWRK 484 Pre-field Practicum Seminar the semester before enrolling in SWRK 499, Field Practicum (field instruction).  The placement planning for the internship takes place during this seminar.  The pre-field practicum seminar provides opportunities for a student to explore her/his personal and professional interests and issues involved with field placement.  

Within the first two weeks of the semester in which the student is enrolled in SWRK 484, the student completes an application for admission to field instruction and submits it, along with copies of transcripts from all colleges and universities attended, to the Director of Field Instruction.   A release of information is included with the application in order to permit distribution of student information to approved field agencies and field instructors.   The Director of Field Instruction determines the eligibility of the student to continue placement planning and to enroll in SWRK 499.   A student may be accepted with conditions to continue placement planning; however the student will not be allowed to enter SWRK 499 until those conditions are removed.

Requirements for admission to SWRK 499 include the following:


1.  Completed or is completing all required courses for the social work major.


2.  Earned a minimum overall cumulative GPA of 2.5.

3.  Earned a minimum overall cumulative GPA of 2.5 in the courses required for the major; and


4.  Earned a grade of "C" or better in all social work courses required for the major.  


5.  Demonstrated the values and ethics of the profession.

Admission to the field is the decision of the Director of Field Instruction.  A student will not be admitted to SWRK 499 Field Practicum without meeting the above academic criteria.  The Director of Field Instruction will notify the student in writing of the decision.  Students denied admission will be informed in writing of reason(s) for the decision. 

Students who are enrolled in an internship are entitled to apply for a 50% refund of the Student Activity Fee assessment that is included in the tuition rate. You may complete an application for refund, which is available in the President’s Office, BA 268; phone 537-6272, by the 10th instructional day of the semester in which the refund is being requested.  Consult the current SSU Student Handbook for specific information regarding the per credit fee assessment. 

Matching

Following admission to the field program, the student schedules and completes a placement interview with the Director of Field Instruction.  The interview will focus on student’s interest's strengths, and limitations.  Every effort is made to provide a match for both the student and the agency with regard to: the educational objectives of the program, the learning needs of the student, the educational opportunities available at the agency, and other specific concerns related to location, special needs, and requests of the student.  The Director of Field Instruction after reviewing the written application materials makes the initial judgment about a possible agency/student match and an interview with the student.

Following the selection of a field agency the student will forward a resume and cover letter to the field instructor requesting an interview. 

Pre-Placement Interview

The purpose of the interview is for both the student and field instructor to meet and determine if the proposed match is a good fit with regard to the matching variables including: the educational objectives, the learning needs of the student, the educational opportunities available at the agency and other specific concerns related to location, special needs and requests of the student.  In addition, both field instructors and students should discuss learning and supervisory styles.  Both field instructors and students are encouraged to carefully evaluate the proposed match discussing any reservations before confirmation in order to avoid the need for replacement later.

Confirmation

Once the interview is completed and both the student and field instructor believe the match to be satisfactory, the Field Instruction Agreement form is signed by both parties and submitted to the Director of Field Instruction. The Field Instruction Agreement involves a mutual understanding between student, field instructor and the SSU Social Work Program about the student’s weekly and total hours to be spent at the agency.  The Agreement stipulates the beginning and ending times of the placement, spells out the time frame during which the student will receive an orientation to the field agency, lists times during which the student will meet with the field instructor to work on the Learning outcomes agreement, and identifies anticipated assignments and responsibilities.

Guidelines for Setting up Your Own (New) Placement

A student may self-initiate a field placement in circumstances where the currently approved list of field agencies and field instructors does not meet a student’s particular interests and learning needs. Familiarize yourself with the guidelines and policies from the field instruction manual.  Know what the guidelines are in terms of what is allowed and not allowed by the Council on Social Work Education (CSWE).  

  1.   Discuss with the Director of Field Education your plans to pursue a self-initiated placement and consult  

        with that person throughout the process.

2.   Research agencies that you may be interested in and obtain the names of potential field 

      instructors/supervisors.  Find out if the agency can fulfill the following basic school requirements.

  3.   The potential field instructor must have a BSW or an MSW with a minimum of two years of 

        post-graduate experience.

  4.   Provide at least one hour of direct supervision per week.

  5.   Agency commitment to have a student a minimum of 30 hours per week for 15 weeks.

  6.   The potential field instructor will participate in instructor seminars if s/he has not previously supervised 
        BSW students, or completed field instructor training seminars at other accredited social work programs.

  7.   Provide an educationally directed experience.

  8.   Provide opportunities for activities that will fulfill the ten learning outcomes.

  9.   Keep the field office informed of your contacts.  The Director of Field Instruction will contact the agency
        and field instructor before you pursue the placement any further to assess the appropriateness of the site 
        based on CSWE and Southwest State University Social Work Program requirements.  The Director of
       Field Instruction must approve placement.

10.   Once the field placement is approved by the field office, schedule your interview at the agency and 
        continue with the same procedures for other students as outlined in this manual.

Guidelines for Setting up a Placement at Your Place of Employment

The practicum courses are an educational experience and not a work experience.  It may frequently involve educational and learning experiences and a level of autonomy beyond existing job descriptions and/or goals of an individual agency.   The Social Work Program and the Council on Social Work Education require that the distinction between student and employee be clear and unambiguous.  Paid placements are intended primarily for students for whom such is a key factor in being able to complete the degree. Therefore a practicum at the place of employment will be allowed only under certain conditions.  Refer to the “Social Work Program Policy on Field Placements in an Agency of Employment” in this manual.

Information for Setting up a Placement at Minnesota Department of Corrections Agencies

Students who want to apply for positions as corrections agents after graduation must complete an internship in a correctional agency.   Applicants for positions as correction agents must accumulate 100 points to be eligible for hire.  A BSW degree = 90 points. The 440 hour social work practicum = 3 points. A student can accumulate an additional 5 bonus points for each three-month full time correction agent or court services experience, either as a volunteer, or in an extended internship.   Contact the Department of Corrections at 612/642/0449 if you have questions about what kinds of experience in court services qualify for bonus points.

Policies and Guidelines
Operating Policies of the Field Program

Liability Policy
Guidelines for Termination for Academic and Professional Reasons

Non-Discrimination in Employment and Educational Opportunity Policy
Confidentiality Guidelines

Reassignment of Practicum Placement Students

Learning Outcomes Agreement Policy

Evaluation Policy

Grading Policy in Field Placement

Field Placements in an Agency of Employment 
Operating Policies of the Field Program

 Intolerance, Harassment or Discrimination Related to Sex/Gender, Sexual Orientation/Preference or Race or Disability in Field Instruction

Sexual/gender intolerance/harassment based on sexual orientation/affectional preference and racial intolerance/harassment or disability discrimination/harassment is unacceptable.  Such conduct has the purpose or effect of threatening and substantially interfering with an individual’s employment, with an individual’s work or academic performance, or creating an intimidating, hostile or offensive, work or educational environment.  Refer to the MnSCU policy on Non-Discrimination in Employment and Educational Opportunity in this manual.
Hours and Schedules
All BSW students are expected to complete 440 hours in practicum.  Students spend a minimum of 30 hours a week in the field for 15 weeks.  Students are normally expected to be at their field site on Mondays through Thursdays when classes are not scheduled.  Classes are scheduled on Fridays.  It is the responsibility of the student to comply with the schedule, which is designated in the learning contract.  The student is responsible for notifying the field instructor when attendance is not possible and to arrange to make up missed hours.  It is possible that part of the 30 hours/week would be scheduled during evenings and/or weekends.  All field instruction hours should be spent in activities that are congruent with the educational objectives of the field program.

Holidays and Absences
The Social Work Program does not require students to do field work during holidays.  However, professional responsibilities as a social worker and the nature of his/her professional fieldwork determine the student’s responsibility to the clients during these periods.  If a student desires time off during the holidays or school breaks he/she must make a request to her/his agency based field instructor.  If time off is granted, then the student and field instructor mutually plan coverage of work during the absence of a student.

With no exception students are required to complete four hundred forty hours of field instruction.  Time absent due to weather, illness, pregnancy or any other occurrence must be made up.  If a student knows s/he is going to absent from field instruction prior to entering field instruction, he/she should notify the field director so that the absence can be taken into consideration when planning the placement. 

Transportation
Transportation to and from the field setting is the student’s responsibility.  Assignments in many settings require the use of a car, and students must be prepared to provide not only a vehicle for transportation, but also to bear transportation costs incurred.  Agencies are urged to assist students, if at all possible, with the out-of-pocket transportation costs students incur while they are performing services for the agency.  The student’s personal automobile insurance carrier is the primary coverage in the event that a student has an auto accident which occurs during the internship “while under supervision.”
Liability Policy

General and Professional Liability Protection

The University’s comprehensive liability policies provide coverage for University faculty, staff, and employees while acting within the scope of their duties as University employees.  Students, who are participating in an internship as a requirement of the students’ curriculum, including field instruction administered by the Social Work Program, are covered by Southwest State University Student Intern Professional Liability Insurance.  Field instruction agencies may require students to acquire additional liability insurance at the students’ personal expense.

Additional questions concerning liability protection for University employees or students engaged in student internships should be directed to the State of Minnesota, Office of Risk Management, 50 Sherburne Avenue, Administration Bldg. Room 309, St. Paul, MN, 55155

Policy Guidelines for Termination for Academic and Professional Reasons

The Social Work Program recognizes that there may be mitigating circumstances which influence a student’s ability to function satisfactorily as it relates to likely performance as a social work practitioner.  In such cases, at the request of a student, faculty field liaison, field instructor, or faculty member, the Social Work Program and the Field Instruction Office will review the student’s status and take action regarding continuance in the program.  This could include, for example, a recommendation for study skills development or referral to other resources for resolving academic or personal problems.  Knowledge, skill and value expectations are all academic in a professional program as they relate to a student’s likely performance as a social work practitioner.  

A student in the social work major is expected to maintain the standards established by the Social Work Program regarding continuation in the major.  Under ordinary circumstances, failure to meet the standards established by the Social Work Program shall result in discontinuance from the major.  Many aspects of a student’s performance, including non-academic problems, are reviewed when a decision is made to recommend discontinuance.  Discontinuance can occur during any period of registration in the major.

Final authority regarding student continuation in the program rests with the Director of the Social Work Program.  A recommendation is made by a social work faculty committee and held in confidence until the final decision is made known to the student.

Social workers frequently work with individuals having various personal and emotional difficulties.  The demands of the social work role require that students have the emotional, psychological, and intellectual resources to render effective assistance to those in need.  The social work student will be evaluated not only academically, but also on professional attitudes, skills, and behaviors based on the Code of Ethics of the National Association of Social Workers and the Minnesota Social Work Practice Act, Social Work Laws and Rules., 148B.26.

The 1997 revised Code of Ethics has placed further responsibility on social work programs to ensure that social work graduates are able to engage themselves with their clients in the practice of social work.  Specifically 4. Social Workers’ Ethical Responsibilities as Professionals: 4.05 Impairment states:

“a) Social workers should not allow their own personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties to interfere with their professional judgment and performance or to jeopardize the best interests of people for whom they have a professional responsibility.”

“b) Social workers whose personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties interfere with their professional judgment and performance should immediately seek consultation and take appropriate remedial action by seeking professional help, making adjustments in workload, terminating practice, or taking any other steps necessary to protect clients and others.”
The social work graduate is a professional prepared to work with people in a variety of human service settings.  Therefore the Social Work Program has established academic and professional performance expectations.  
Failure to meet academic requirements or to demonstrate professional conduct and relationship skills and behavior consistent with the values and ethics of the profession can result in discontinuance in the social work major.
Academic Criteria for Discontinuance in the Social Work Major
Students are considered to be in academic difficulty if their grade point average drops below 2.5 upon completion of one-half the total credits required in the major.  Students may be advised to withdraw from the major if their cumulative grade point average falls to 2.25.  The social work faculty reviews criteria 1, 2, and 3 at the time of application to the social work major.

1.  Grade point average overall of 2.5 for all courses completed in the last seven years.


2.  Grade point average overall of 2.5 in all courses required for the social work major.


3.   Students must demonstrate, through satisfactory completion of course requirements, competency in 
                  written and oral communication skills (minimum C+ in ENGL 102, 103  and SPCH 110).
4.  Students must demonstrate competency in knowledge and understanding of social work theory and 
     methods prior to admission to the field instruction course which is taken in the senior year. 

Other Reasons for Discontinuance

While there are no rigid guidelines for assessing a student’s lack of professional development and/or self-awareness which could result in a recommendation for discontinuance from the major, some of the examples of behavior which the Social Work Program reviews and evaluates in this process are the following:

1.  Ability to relate to people with warmth and empathy, communicating feelings appropriately.


2.  Capacity for an accepting attitude toward one’s total self, including responsibility for meeting 
     one’s physical and emotional needs.


3.  Openness to change in oneself and others.


4.  Recognition of the essential worth and dignity of all human beings.

5.  Ability to respect and work with differences in people (race, class, culture, ethnicity, sexual 
                  preference, religion/spiritual beliefs, gender, value system, disability, or political  affiliation)


6.  Ability to develop self-confidence and initiative in working with people.


7.  Ability to identify personal strengths, limitations, and motivations, especially as related to a 


                  decision to work with people.


8.  Ability to express thoughts with clarity in both written and oral form.


9.  Ability to ensure that one’s own personal, religious, sexual and political preference is not 
                  imposed on clients.
          10.  Adherence to the NASW Code of Ethics. 

     

Failure to meet generally accepted standards of professional conduct, personal integrity or emotional stability requisite for professional practice, inappropriate or disruptive behavior toward colleagues, faculty or staff (at school or field placement) can result in discontinuance from the social work major.
Discontinuance from Field Instruction   

All students receive adequate information about ethical and legal boundaries related to practice prior to entering Field Practicum. Violation of these boundaries results in immediate discontinuance from Field Practicum. 

1.  Substantiated complaints in either of the following areas will result in immediate suspension from 
                  Field Instruction.
    

     a.  Violation of client or agency confidentiality.

     b.  Violation of professional relationship boundaries including physical contact with clients, 
   
          harassment or dual relationships.

2.  Substantiated complaints in either of the following areas will result in immediate suspension from 
     Field Instruction.


     a.  Evidence of current drug abuse including alcohol.


     b.  Evidence of mental/emotional instability which, in the judgment of the Field 
   
 
          supervisor/Instructor and Field Coordinator, jeopardizes clients’ interests.


3.  Substantiated complaints in either of the following areas will result in immediate expulsion from 
    Field Instruction and termination from the Social Work Program.


     a.  Evidence of sexual activity or sexual contact with a client, or with client’s relatives.

                  b.  Felony charges that reflect personal behaviors incompatible with expected

                       behaviors or ethics of professional social workers.

Flagrant documented violation of the NASW Code of Ethics will result in termination from the 
             Social Work Program.

Decisions made to discontinue an individual from field instruction have a profound effect on a person’s future career; therefore, these decisions are not made on the basis of allegation or unverified circumstance.  In any situation of potential discontinuance for professional reasons, there must be clear, concise documentation of the problem areas as well as verification that the Social Work Program and field instructor have discussed these with the student and attempted to ameliorate them.
Refer to the additional information on unprofessional conduct that is grounds for disciplinary and corrective action in the Minnesota Social Work Practice Act.
Faculty/Student Reconsideration Plan

In the event that a student demonstrates emotional or mental instability, inadequate communication skills, insufficient academic ability, lacks the level of self-awareness necessary to pursue a social work career, or is suspended from Field Instruction, the following process will ensue:


1.  Social work faculty will document reasons for concern.  

2.  Social work faculty will meet with the student and discuss how the skills or behaviors 
 
     demonstrating a concern are negatively affecting the student’s progress in the Social Work 
  
     Program.  The faculty team, with the student’s input, will recommend a plan to improve skills
                  and/or behaviors.  If the student refuses the reconsideration proposal, the faculty will document and 
     remind the student that:
    

     a.  continuation in the Social Work Program is dependent upon the previous academic and 
    
          behavioral performance;

     b.  the student is responsible for meeting the academic, attitudinal, and behavioral standards of the 

          Social Work Program;

     c.  failure of the student to meet the program standards will result in discontinuance in the Social 
          Work major.

              3.  If the student accepts the reconsideration proposal, a written contract with completion date will be 
      signed by the student and the faculty team.  The completion date may be renegotiated. 

              4.  The reconsideration contract will be a part of the student’s social work program file, unless the 
      student requests in writing that the plan be confidential; then the plan will be kept separate from 
      the student’s social work program file.  (See the discussion of Confidentiality of Records below.)

      
 5.  Continuation in the Social Work major is dependent upon completion of the reconsideration plan.     
      In some cases, students will continue course work; in other cases, students will interrupt their 
      progress and courses and/or field instruction pending completion of the reconsideration plan. (An 
      example might be if a student exhibits unstable and unreliable behaviors in a class and a plan is 
      developed to regain stability, the student delays completing major coursework and/or field 
  
      instruction.

 6.  The social work faculty and student will evaluate if the reconsideration plan objectives have been 
      met in a timely fashion.  The faculty may recommend the following options:


      a.  continuation of the reconsideration plan for a specific period of time with expected outcome 
           written into an amended reconsideration plan;



      b.  successful completion of plan, with recommendation that the student continue courses and 
           practicum requirements towards graduation;


      c.  documented failure to meet the objectives of the plan and dismissal from the Social Work 
    
           Program and major.

The Faculty will inform the student of his/her right to appeal any Social Work Program action to the institution.
Confidentiality of Records
All written deliberations shall be considered confidential and placed in the student’s program file in the social work office unless the student requests otherwise.  All materials submitted by students who are denied admission, withdraw, or are dismissed from the program are placed in the program file and will be kept for two years and then destroyed.  Faculty members may retain copies of letters and memoranda written in the course of their interactions with students.
Right of Appeal
Applicants to the Social Work Program who are denied admission or are suspended, discontinued, or terminated from the program will have the right to appeal the decision.  The appeal and grievance procedures are specified below and in the SMSU Student Handbook, pp. 33-36. (2007-2008)
Procedures of Adjudication of Student Grievance or Appeals 
(Students should note that the SMSU catalog and the SMSU Student Handbook contain discussions of the various committees in the University that have been established to review student appeals concerning academic or disciplinary decisions, including grades.)
Students who believe that their rights have been violated or denied, who desire to appeal a decision made by a social work faculty member, or who desire to appeal a decision for denial of admission to the Social Work 
Program or suspension/dismissal from the Social Work Program are encouraged to utilize the following formal appeal procedures within the Social Work Program:  

1.  The student may appeal the decision in writing by sending a written request for reconsideration to                   
     the Social Work Program Director within 14 days of the decision.  The written appeal must specify 
     the basis for appeal. 

2.  The written appeal will be reviewed by all Social Work Program faculty; and the student will be 
     given an opportunity to orally present her or his case in a hearing before all the social work faculty. 


3.  The student will be notified in writing of the faculty’s decision within 14 days of written 
  
     notification of the appeal

4.  If the student remains dissatisfied with the decision, then he or she has the right to take the appeal 
     to appropriate individuals and committees as specified in the SMSU catalog and in the SMSU 
     Student Handbook in the sections regarding student appeals.
Non-Discrimination in Employment and Educational Opportunity*

(MnSCU Policy 1B.1)

Minnesota State Colleges and Universities is committed to a policy of non-discrimination in employment and educational opportunity.  No person shall be discriminated against in the term and conditions of employment, personnel practices, or access to and participation in, programs, services, activities with regard to race, sex, color, creed, religion, age, national origin, disability, marital status, status with regard to public assistance, sexual orientation. In addition, discrimination in employment based on membership or activity in a local commission as defined by law is prohibited.
Harassment on the basis of race, sex, color, creed, religion, age, national origin, disability, marital status, status with regard to public assistance, or sexual orientation is prohibited.  Harassment may occur in a variety of relationships, including faculty and student, supervisor and employee, student and student, staff and student, employee and employee, and other relationships with persons having business at, or visiting the educational or working environment.
This policy is directed at verbal and physical conduct that constitutes discrimination/harassment under state and federal law and is not directed at the content of speech.  In cases in which verbal statements and other forms of expression are involved, Minnesota State Colleges and Universities will give due consideration to an individual’s constitutionally protected right to free speech and academic freedom. However, discrimination and harassment are not within the protections of academic freedom or free speech.
The system office, colleges, and universities shall maintain and encourage full freedom, within the law, of expression, inquiry, teaching and research.  Academic freedom comes with a responsibility that all members of our education community benefit from it without intimidation, exploitation, or coercion.

This policy shall apply to all individuals affiliated with Minnesota State Colleges and Universities, including but not limited to, its students, employees, applicants, volunteers, agents, and Board of Trustees, and is intended to protect the rights and privacy of both the complainant and respondent and other involved individuals, as well as to prevent retaliation or reprisal.  Individuals who violate this policy shall be subject to disciplinary or other corrective action.

This policy supersedes all existing system, college, and university non-discrimination policies.*
For the complete MnSCU Policy 1B.1 and MnSCU Procedure 1B.1.1: Report/Complaint of Discrimination/Harassment Investigation and Resolution, refer to pages 43-47 of the SMSU Student Handbook, 2007-2008.

AFFIRMATIVE ACTION IN EMPLOYMENT (MnSCU POLICY 1B.2)

Minnesota State Colleges and Universities is committed to and supports aggressive affirmative action steps and programs intended to remedy the historical under-representation of persons of color, women, and persons with disabilities in the workforce.

DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURES


Contact the Affirmative Action Officer in BA 269, 537-6018, for information regarding complaint procedures.
SMSU student handbook 2007-08, pp. 43.  All SMSU policies can be viewed online at:
www.southwestmsu.edu/nca/view.cfm

Confidentiality Guidelines
The Social Work Program is sensitive to issues of confidentiality and rights of privacy.  The Social Work Program has set forth, here, a set of guidelines to assist students in placement settings.  None of what is stated here, however, is intended to supersede the state or federal laws, the NASW Code of Ethics, University, or agency rules and regulations concerning confidentiality and privacy.  Students are expected to abide by agency policies and practices relating to confidentiality of client related information and to adhere to Minnesota Statutes (8740.0310, Subd. 5, Confidentiality and Keeping Records) which state:

a)    A licensee must keep accurate records detailing problems, scope of services and dates of client contacts for a minimum of three years after the date on which services were last provided to the client.  Records must be securely kept to ensure the confidentiality of clients.     Records or other oral or written information which personally identifies the client shall not be released to third parties unless:

b)   The client or authorized representative consents in writing;

c)    A court of competent jurisdiction order release of the records;

d)   The records are discloseable under the Minnesota Government Data Practices Act, Minnesota Statutes, chapter 13;

e)   The information released does not compromise the confidentiality of any other individuals;

f)    The board issues a subpoena for the records according to Minnesota Statutes, section 148B.07 subd. 9.

g)   The licensee must inform clients of the limits of confidentiality.

h)   The licensee must submit required reports and documents in a timely enough fashion that the well-being of the client 
       is not adversely affected.

i)    When a licensee has reason to believe that a client presents clear and immediate danger to an individual or society,   

       the licensee has the duty to warn the potential victim and the appropriate authorities.  A licensee shall communicate  

       this with or without the client’s consent.

j)    A licensee must report suspected abuse of children and vulnerable adults as required by Minnesota Statutes, sections 
       626.556 and 626.557.  A licensee shall not knowingly report distorted, erroneous, or misleading research 
       conclusions.
Client Confidentiality:
A complete client-student relationship is based upon the presumed consent of the client.  In achieving the educational goals of field instruction, it is therefore assumed that these interactions will be shared with the field instructor.
Appropriate agency personnel permission must be granted any time a student uses data from or about clients or the agency setting to fulfill social work practicum seminar assignments.
All client material used to fulfill course requirements must be disguised to the extent necessary to protect client confidentiality and anonymity.

No client is to be taped, either on audio or vide tape without his/her written permission.  In the case of minors under eighteen years of age, the written consent of the parent and/or guardian must be obtained.  In addition, written consent of the minor client should be obtained as well.
Student Record Confidentiality:
No evaluative work submitted by a student in the fulfillment of any course requirements shall be released by the responsible faculty person to any other person or agency not employed by the Social Work Program without the written consent of the student. The University and individual faculty members are restricted from releasing information concerning a student’s academic record.  Social work faculty may serve as an official University reference for a student when University records are needed to prepare the reference.  Field instructors are free to prepare reference letters upon request of the student in accordance with agency policies and records.  No one may provide any portion of the student record unless a completed and signed release of information form or a similar written request is on file. 
Reassignment of Student’s in Field Placement Policy
Re-assignment of a placement student may occur for different reasons and the process may be initiated in three ways:



1.  Student initiated



2.  Agency initiated



3.  University initiated

Students normally remain in the same agency for the entire term.  However, unusual circumstances may arise which necessitate a request for a change of field agency or field instructor. 

The Director of Field Instruction makes the final decision regarding the need to re-assign a student. Reassignment, after the semester has begun, will require the following steps:


1.  Either the student or the field instructor contacts the field liaison.

2.  In the event that a student is requesting replacement, a written statement must be submitted to the Director 
     of Field Instruction before action is taken.  The letter should include:


a.  reasons for the request;


b.  ways in which learning needs are not being met;



c.  attempts that have been made to resolve the problem/s.
Reassignment is a last resort.  Problem resolution and the exploration of other alternatives are considered before approving re-assignment.

The student is required to return to the agency and terminate appropriately under the direction of the field instructor before beginning a new placement.

The Director of Field Instruction reserves the right to reassign a student without adherence to the foregoing requirements in the event that the student's rights have been violated, and/or it is felt that field education outcomes cannot be met in the setting.

Learning Outcomes Agreement Policy

Social work field education is a critical component in the preparation of social work practitioners. Students are provided with supervised educational experiences where they have the opportunity to integrate social work theories and practice and develop necessary competencies through service delivery to be effective social work practitioners. 

Brad Scheafor and Lowell Jenkins' Quality Field Instruction in Social Work:  Program Development and Maintenance (1982) defines field instruction as follows:

"Field education is an experiential form of teaching and learning in which the social work student is helped to 1) consciously bring selected knowledge to the practice situation; 2) develop competence in performing practice skills, 3) learn to practice within the framework of social work values and ethics, 4) develop a professional commitment to social work practice; 5) evolve a practice style consistent with personal strengths and capacities, and 6) develop the ability to work effectively within a social agency. (p. 3)" 

The field instructor is viewed as a facilitator of learning, and creates the conditions where the learning takes place.  The learning agreement is an educational tool that integrates the knowledge, value and skill bases for social work practice.   It emphasizes both an academic approach, (learning outcomes) knowing and understanding the professional knowledge base for social work practice, and a competency-based approach, (practice-core clusters/competencies) making concrete a particular professional knowledge base in the form of measurable behaviors.  Social policies, human behavior and the social environment, practice methodologies, and techniques, social work values and ethics, and research comprise the elements which the field instruction is expected to integrate into a meaningful whole.

The focus of field instruction must be on the student.  The task is more than serving clients or learning to do agency work, although these are important.  It demands a carefully planned effort to enable students to draw on their knowledge, values, skills, and life experiences; and requires translating abstract knowledge and principles from classroom learning into practical applications.                                                                                                                                                              
Learning agreements (educational contracts) serve as guides to learning by operationalizing the educational goals and outcome objectives of the social work program.   Each learning agreement comprises the written                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             understanding between the student and field instructor as to the Social Work Program’s goals and outcome objectives for field instruction.  Each student will need to begin the development of their learning agreement with the field instructor, integrating the opportunities for tasks, activities and competency gain available at the agency.  The field instructor assists the student in completing the learning agreement that identifies specific activities and timetables for meeting the ten learning outcomes identified for field instruction.

Learning agreements are to be signed by both the student and field instructor and submitted to the Director of Field Instruction at the third meeting of the field practicum seminar class. At the time of the mid-semester performance evaluation, the initial learning agreement should be revised based upon additional learning needs and opportunities identified during the first half of the semester.

The field liaison may suggest modification to strengthen the document, or recommend that portions of the agreement be modified.

The original copy of the learning agreement becomes part of the student’s record along with the mid-term and final evaluations.

The learning agreement serves as an organizer for student/field instructor supervisory contacts, evaluations, and liaison contacts.
Evaluation Policy

The ongoing field instructor-student supervisory conference is to help the student reflect upon his or own practice, and allows an exploration of alternative modes of helping.  It centers on the student as practitioner.  The educational assessment occurring between the student and field instructor focuses on both practice skills and learning style. 

The evaluation of the student is to reflect the Social Work Program’s educational goals and field instruction objectives, assignments and activities, competency gain, the student’s performance, and areas of learning that require future attention.  The evaluation process is a collaborative effort by the student and field instructor which includes the student's input and joint discussion by both.   

The first formal evaluation occurs at mid-semester.  The student is responsible for submitting the evaluation form to the field instructor/s, for scheduling the mid-term evaluation and for arranging an evaluation conference between the field liaison, the student and field instructor/s. The field instructor/s and student are encouraged to have an evaluation conference prior to meeting with the field liaison for the more formal evaluation session.  Student performance is to be reviewed at this time and the learning agreement may be modified based on the more complete understanding of student learning needs and a reappraisal of assignments and tasks that will be available within the agency.

The final evaluation is to be prepared by the field instructor/s, discussed with the student, and discussed by both with the field liaison at a final meeting.  Once again the student is responsible for submitting the final evaluation form to the field instructor/s and arranging the evaluation conference between the field liaison, the student, and field instructor/s.

Both the student and field instructor must sign the evaluation form.  The student’s signature indicates that the student has read the evaluation, but does not necessarily imply agreement.  Should the student disagree with any part of the content, s/he and the field instructor ideally would work out an agreement.  Should that not be possible, the student may add a statement to the evaluation, to be seen by the field instructor before it is handed in to the Program’s Office of Field Instruction.

Evaluation reports submitted to the Social Work Program are the property of the University and may not be released by the field instructor/agency to others for any reason.  The Social Work Program may release these reports only with the written permission of the student.  In preparing general letters of reference formally requested by the student, school officials may incorporate evaluation materials only if appropriate releases have been obtained.

The Student’s Evaluation of the Field Placement:
To provide feedback to both the field instructor and the Social Work Program about the student’s experience in the field agency, students are required at the end of their placement experience (after completion of the final evaluation) to evaluate her/his experience at the agency.  The student evaluation (included in this field manual) must be filled out, signed by the field instructor and returned to the Social Work Program’s Office of Field Instruction before the student receives her/his final grade.

Grading Policy in the Field Placement
The field placement courses SWRK 484 and 499 are graded Credit or No Credit (“C” or “NC”).  

Assigning field instruction grades is the responsibility of the social work faculty liaison.  The field instructor’s written evaluation as well as verbal comments will be used as guidelines when determining a grade.  Students who are dissatisfied with their grade are advised to discuss their concerns with the social work faculty liaison.  The student may, if he/she wishes, write an addendum to the evaluation expressing her/his concerns.

The field seminar courses SWRK 485 and 415 are graded A-F.  Assigning seminar grades is the responsibility of the course instructor. 
Field Placements in Agency of Employment Policy
The practicum is an integral component of social work education, designed to enable students to demonstrate competent beginning level, ethical, generalist social work practice with diverse client systems of all sizes.  It is important that the student have opportunity in the practicum setting to gain the experience necessary to reach this beginning level of practice.  The practicum courses are an educational experience and not a work experience.  It may frequently involve educational and learning experiences and a level of autonomy beyond existing job descriptions and/or goals of an individual agency.   The Social Work Program and the Council on Social Work Education require that the distinction between student and employee be clear and unambiguous.  Paid placements are intended primarily for students for whom such is a key factor in being able to complete the degree. Therefore a practicum at the place of employment will be allowed only under the following conditions:
1.
The practicum must have social work as the primary function.  Social work as a discipline must be 
             clearly distinguishable from other disciplines practiced in the agency.

2.
A student must have a qualitatively different experience from that provided by her/his regular 
             employment at the agency.

3.
A qualified social worker/field instructor must supervise the student.

4.
The practicum must be educational, unencumbered by workload and administrative responsibilities of 
             regular employment in the agency.

5.  
The student’s obligations to the college such as attendance at seminars, completed papers and projects must have the support of the agency.  No excuses for absences or delays related to employment will be accepted by the social work field director.

A written proposal must be submitted which outlines current employment responsibilities, proposed practicum roles and tasks, and a preliminary plan of how the work situation would be modified to meet the educational objectives of the practicum courses.  The agency’s written support for the plan must be included with the proposal. (see Forms for "Proposal for Practicum at Place of Employment.")

Section II
FIELD FORMS

Application for Admission to SWRK 499, Field Instruction
Field Agency Agreement

Field Instruction Agreement

Field Supervisor/Instructor Agreement and Information

Proposal for Practicum at Place of Employment

Time Report Forms

Student Evaluation of Field Placement

LEARNING AGREEMENT GUIDELINES

1. Competency-Based Field Instruction

2. Practice Core Clusters

3. Learning Outcome Agreement

4. Mid-term Evaluation

5. Final Evaluation

Syllabus SW 484 Pre Field Practicum
Syllabus 485 Field Practicum, and assignments
SOUTHWEST MINNESOTA STATE UNIVERSITY
SOCIAL WORK PROGRAM

Application for Admission to SWRK 499

Field Instruction
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     Date Received:


Action Taken:


Date Student Notified
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     Placement Interview Date:


Agency:


NAME:


PERMANENT ADDRESS:


LOCAL ADDRESS:


HOME PHONE:





CELL PHONE:


E-MAIL ADDRESS:


TECH ID #








Do you have a valid driver’s license?


YES


NO

Do you have a car available for field instruction?
YES


NO

IN CASE OF EMERGENCY NOTIFY

NAME:






RELATIONSHIP:

ADDRESS






HOME PHONE:


ACADEMIC ELIGIBILITY FOR FIELD INSTRUCTION (2.5 GPA required)

CLASS STANDING:    JR      SR





Date of Completion of All Required Courses for the Social Work Major:


Date of Completion of SWRK 484 Pre-field Seminar:


GPA in ALL REQUIRED Course for the Major:


GPA in all courses:


Semester you are applying to enter Field Instruction:
FALL

SPRING








Application for Admission to Field Instruction


PREVIOUS EMPLOYMENT AND/OR VOLUNTEER EXPERIENCE:

Employer:




Job Title:


Employment Dates:


Responsibilities:

Employer:




Job Title:


Employment Dates:


Responsibilities:

Employer:




Job Title:


Employment Dates:


Responsibilities:

Application for Admission to Field Instruction - page 2
Employer




Job Title:


Employment Dates:


Responsibilities:

Employer:




Job Title:


Employment Dates:


Responsibilities:

Employer:




Job Title:


Employment Dates:


Responsibilities:

Application for Admission to Field Instruction - page 3
PERSONAL INFORMATION:

SOCIAL WORK CAREER GOALS: Include social work experiences you wish to explore, skills you wish to acquire, and career directions you are considering.

SPECIAL NEEDS:  Describe considerations related to family, job, travel, health or physical disability which should be noted in planning for your field placement.

TYPE OF FIELD SETTING I WOULD LIKE: 

Application for Admission to Field Instruction - page 4
The Minnesota Social Work Practice Act is the law enacted by the Minnesota Legislature which governs the licensure and regulation of social workers in the State of Minnesota.  The Board of Social Work will request a criminal history background check for all applicants for initial licensure.

Additionally, state, county and health care agencies also request a criminal history background check on all applicants for internships.  We ask the following questions to determine if your conviction history may be reasonably related to the practice of social work.

Have you been convicted, including a finding of guilt, whether or not the adjudication of guilt was withheld or not entered, an admission of guilt, or a no contest plea of a felony, gross misdemeanor, or misdemeanor?  

(Do not include juvenile convictions or petty misdemeanor)

_____yes
_____no

Have you been convicted, including a finding or verdict of guilt, whether or not the adjudication of guilt was withheld or not entered, an admission of guilt, or a no contest plea, of a crime against a minor?










_____yes
_____no

I hereby affirm that I will abide by the NASW Code of Ethics.
_____(initial)

I understand that giving false information or omitting requested information in any part of this application could result in rejection of my application or discontinuance from practicum.

Signature: ______________________________________________________Date:___________

I understand that I am obligated to be available a minimum of 32 hours per week for internship hours, and available on Friday mornings and afternoons for Field Practicum and Field Research seminars.  I understand that I must complete a total of 440 hours of internship hours, which includes the 40 hours agency orientation, within a semester time frame.

I hereby certify that the information contained herein is true and correct to the best of my knowledge.  By signing this application I grant permission for the Director of Field Instruction, Southwest Minnesota State University in Marshall Minnesota to release information contained in this form to potential field instructors and field agencies.  By signing this application I also grant permission for the Director of Field Instruction to release information relating to my performance as a student at Southwest Minnesota State University.  I understand this release to be effective continuously from my dated signature.  I understand this release may be rescinded by notifying the Director of Field Instruction in writing of my decision.

Signature: _____________________________________________________Date:____________

Please Attach:

Current transcript of all college coursework at SMSU and other colleges and/or universities attended.  The transcripts will not be returned to you.

Application for Admission to Field Instruction - page 5
SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM

FIELD AGENCY AGREEMENT

(to be completed by Agency Executive)
AGENCY:






PHONE:








E-MAIL:

AGENCY EXECUTIVE:


ADDRESS:


CITY:






STATE:
  ZIP:

STATEMENTS OF UNDERSTANDING

This agreement acknowledges that the aforementioned agency is committed to undergraduate education at the Bachelor’s level and is entering into a joint understanding with Southwest State University’s Social Work Program relating to field instruction for social work students. The mutual understanding between the Agency and SMSU Social Work Program is as follows:

The Agency agrees to:

1.  As feasible, accept senior SMSU social work students for field instruction on a full time 30 hour per week 
     basis for a period corresponding to SMSU’s academic semester and for a minimum of 440 hours.

2.  Provide an appropriately degreed BSW or MSW person to serve as field supervisor/instructor for one or 
     more students in field instruction.  (Where a BSW or MSW staff person is not available within the agency, 
     faculty from the SMSU Social Work Program can serve as field supervisor, while the agency- based person 
     can serve as field instructor.   The faculty field supervisor and agency-based field instructor negotiate 
     responsibilities and assignments to insure that a social work focus and identification with the 
     profession exists for the student(s)).

3.  Provide the necessary staff time for agency-based field supervisors or field instructors to interview  

     prospective student interns, to provide orientation, to supervise student intern(s) and to participate in   

     initial and final conferences with SMSU social work faculty field liaisons.  Agency- based field 
     supervisor/instructor will provide a minimum of one hour per week of one to one supervision time with
     each student as well as being available for monitoring and support.

4.  Provide the necessary release time for agency-based field supervisors and field instructors to attend 
     orientation and training seminars arranged by the Director of Field Instruction at SMSU.

5.  Participate in the evaluation of SMSU social work program’s curriculum.

6.  Make resources available to students, as necessary and appropriate (for example, desk, telephone, support 
     services, and reimbursement for agency related expenses.)
7.  Provide opportunities for students to:  a) work with individuals, b) facilitate groups, c) address
     community/organizational issues, d) work with diverse clients/issues, e) develop and conduct 

     research on practice, and f) examine ethical and value issues.

The BSW Program of Southwest Minnesota State University agrees to:

1.   Provide and refer qualified, senior level students for interviews with agency-based field

      supervisors/instructors.

2.   Provide field supervisors/field instructors with a field manual, and a copy of the core practice skill areas 
      for student development in their internship activities.

3.   Provide ongoing support for completing the Learning Outcomes Agreement.

4.   Provide the necessary instruments for conducting midterm and final evaluations of students 

      performance in field instruction.

5.   Meet with field supervisors/instructors for an initial conference and a final conference regarding

      student’s learning outcomes agreement and performance; discuss the student’s midterm evaluation with 
      the field supervisor/instructor.

6.   Make available at no cost to field supervisors/instructors, orientation and training seminars (orientation 
      sessions include use of field instruction manual, completion of learning outcomes agreement, SMSU
      curriculum and accreditation issues, and student supervision.)  

7.   Respond promptly to issues occurring in field instruction.

8.   Solicit and make opportunities available for the agency and field supervisors/instructors to have input
      into curriculum design for field instruction.

9.   Assure that the students are covered by professional liability insurance.

We have read and acknowledge the preceding Statements of Understanding:

Field Agency Executive’s Signature:




Date:

SMSU, Director of Field Instruction Signature:



Date:

Return to:

Director of Field Instruction

Social Work Program

Southwest Minnesota State University

Marshall, Minnesota 56258











Date Form Received
SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM
Field Supervisor/Instructor Agreement and Information

(to be completed by agency-based social workers)

NAME:







TITLE:











Work Phone:
AGENCY:







e-mail:


ADDRESS:




CITY:







STATE:

ZIP:

EDUCATIONAL BACKGROUND:


Highest Academic Degree:


Major:




Minor:


College/University:



Location:




Year:

LICENSURE STATUS


Are you a licensed Social Worker in Minnesota?
YES

NO
If “YES”, what is your level of licensure?

LSW

LISW

LICSW


Are you licensed as a psychologist or other mental health professional?    YES
    NO

If “YES”, what license/s do you hold?

PROFESSIONAL WORK EXPERIENCE:

Agency






Dates of Employment:


Responsibilities:

Field Supervisor/Instructor Agreement and Information Form - page 1
PROFESSIONAL WORK EXPERIENCE cont.


Agency






Dates of Employment:


Responsibilities:


Agency






Dates of Employment:


Responsibilities:

Total Years of professional work experience:

UNDERSTANDINGS AS A FIELD SUPERVISOR OR FIELD INSTRUCTOR
As a Field Supervisor/Field Instructor, you agree to:

1.   Participate with student in developing a Learning Outcomes Agreement

2.   Provide an orientation to the agency for the student.

3.   Provide a minimum of one hour of one-to-one supervision with the student, and be available for support,  

      encouragement, monitoring and direction.

4.   Select appropriate assignments that will enable the student to develop professionally while in field.

5.   Assist the student in gaining access to agency and community resources as needed to complete

      the Learning Outcomes Agreement.

6.   Participate in field conferences with the student and with the faculty field liaison.

7.   Complete all required reporting forms including: time report forms, midterm and final evaluations.
8.   Notify the field liaison immediately if problems develop in the field instruction.

9.   Attend seminars, workshops, and other special activities for field instructors.

The Council on Social Work Education requires senior social work practicum students to be supervised by a BSW or a MSW.  In situations where a BSW or a MSW degreed supervisor is not available within the field agency, an appropriately degreed faculty member from the SMSU Social Work Program can serve as field supervisor and the agency-based person can serve as field instructor.

NAME:








DATE:


Please return to:  Director of Field Instruction



  Social Work Program, 


               Southwest Minnesota State University, 



  Marshall, Minnesota 56258



          






Date Form Received

SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM

FIELD INSTRUCTION AGREEMENT

(to be completed by student and field supervisor/instructor in consultation with field director/coordinator prior to beginning field instruction)

Student:







Phone:


Field Supervisor/Instructor:





Phone:


Field Supervisor/Instructor:





Phone:


Agency:




Student’s Placement Title:


Scheduling




             Beginning Date         Ending Date



Dates for working on Learning Outcomes Contract

Dates for student orientation to field agency


Dates for field instruction


Anticipated number of hours per week for field instruction:


Anticipated assignments and responsibilities:  









Page 1 - Field Instruction Agreement
Student agrees to:
  1,   
Complete an agency orientation and learning outcomes agreement prior to beginning field instruction.

  2.  
Submit weekly time sheets to his/her field supervisor/instructor.

  3.  
Participate with the field supervisor/instructor in reviewing midterm and final evaluations of student performance.

  4. 
Participate with the field supervisor/instructor and field director/coordinator in initial and final conferences and to assume responsibility for scheduling the conferences.

  5.  
Complete a final evaluation of field instruction, field supervisor/instructor and field 
director/coordinator/liaison.
  6.         Assume responsibility to be an adult learner and enter into a student-teacher relationship with the field 
supervisor/instructor.

  7.   
Discuss performance concerns occurring during field instruction with the field supervisor/instructor.

  8.
Bring to the attention of the field supervisor/instructor or field director/coordinator/liaison, issues considered unethical or in violation of the NASW Code of Ethics.

  9.
Complete all activities listed on the learning contract.

 10.   
To conduct self at all times in a professional manner.

 11.   
To maintain confidentiality regarding all client information.

 12.   
To complete a minimum of 440 hours of field instruction.

  Field Supervisor/instructor agrees to:

  1.   
Provide the student with an orientation to the agency.

  2.  
Assist the student in developing a proposed learning outcomes agreement that takes into consideration the student’s learning needs and the opportunities available within the agency.

  3.   
Monitor the student’s progress through regularly scheduled supervisory conferences consisting of a minimum of one hour per week in one to one supervision.

  4.   
Arrange for appropriate office space, support services, and payment of all direct job related expenses (for example, agency related mileage).

  5.  
Notify the field director/coordinator immediately of any serious concern or problems related to the student’s performance.

  6.  
Monitor the student’s time in field instruction through approval of student submitted time reports.

  7.   
Complete all required evaluation materials.

  8.
Provide the student with access to learning experiences within the agency and the community.

  9.   
Be able to provide the student with support and feedback on performance.

STUDENT’S SIGNATURE





DATE:

 FIELD SUPERVISOR/INSTRUCTOR SIGNATURE

           DATE:

SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM
Marshall, Minnesota 56258

PROPOSAL FOR PRACTICUM AT PLACE OF EMPLOYMENT

Student Name_______________________________________________Semester___________________________
Student Telephone (cell) ____________________(work)___________________(e mail)_______________ 

Agency Name__________________________________________________________________________________
Agency Address________________________________________________________________________________

 ________________________________________________________________________________
Field Supervisor/Instructor____________________________________________________________________
Field Supervisor/Instructor Telephone _______________________e-mail: _________________________
Employment Supervisor______________________________________________________________________________
Employment Supervisor Telephone______________________e-mail______________________________
Practicum roles/tasks must be different from those of your employment.

I.   Current employment responsibilities--Specify roles, tasks and activities.

II.  Proposed practicum roles and tasks--Specify new roles that will produce new generalist social work practice learning.

III. Schedule Information—Please complete the following schedule information:



Work Schedule



    
Practicum Schedule

Monday                                                        

Monday______________________________                                                          

Tuesday                                                        

Tuesday ______________________________                                                         

Wednesday                                                   

Wednesday ___________________________                                                    

Thursday                                                      

Thursday_____________________________                                                        

Friday                                                           

Friday_______________________________                                                             

Saturday                                                        

Saturday_____________________________                                                                 

Sunday                                                                      
Sunday ______________________________                                                           

Practicum Start Date: ___________

           Practicum Ending Date: ___________

__________________________________________
_______________________




Student





Date

__________________________________________
_______________________


Employment Supervisor




Date

__________________________________________
_______________________



    Field Instructor




Date

__________________________________________
_______________________


        Director of Field Instruction



Date
SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM

Student Time Report Forms

Students are required to keep track of the number of hours per day that they are in field instruction.  Please fill out a time report form for the hours spent in field instruction during each week.  Submit the completed forms to your field supervisor/instructor for his/her approval.  

Do not count hours you did not work due to illness, weather, or holidays.   Do not count as work hours the time you spend on journal writing, or completing other written assignments for SWRK 485, Field Practicum Seminar.  If in doubt about activities counting towards hours of field instruction, consult with your field supervisor/instructor or field liaison.  

WEEK ONE

Student:                                                                     Agency: ___________________________________                                                               


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    


HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK TWO

Student:                                                                     Agency: ___________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                           
Student Time Report Form
WEEK THREE

Student:                                                                     Agency: ___________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            
WEEK FOUR

Student:                                                                     Agency: ___________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            
WEEK FIVE

Student:                                                                     Agency: ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            Student 

Student Time Report Form

WEEK SIX

Student:                                                                     Agency:  ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK SEVEN

Student:                                                                     Agency: ____________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK EIGHT

Student:                                                                     Agency:          _______________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

Student Time Report Form

WEEK NINE

Student:                                                                     Agency:  ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK TEN

Student:                                                                     Agency:  ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED        THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK ELEVEN

Student:                                                                     Agency:                                                           


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            
Student Time Report Form

WEEK TWELVE

Student:                                                                     Agency: ___________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    


HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK THIRTEEN

Student:                                                                     Agency: ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK FOURTEEN

Student:                                                                     Agency:  ___________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

Student Time Report Form

WEEK FIFTEEN

Student:                                                                     Agency: __________________________________                                                          


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            

WEEK SIXTEEN

Student:                                                                     Agency:   __________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            
WEEK SEVENTEEN
Student:                                                                     Agency:   __________________________________                                                         


DATE:


DAY:

  SUN         MON         TUE         WED         THURS       FRI         SAT           TOTALS    

HOURS

WORKED 
Field Instructor’s Signature                                                                                                            
Student Time Report Form
SOUTHWEST MINNESOTA STATE UNIVERSITY SOCIAL WORK PROGRAM
STUDENT EVALUATION OF FIELD INSTRUCTION

 Student:__________________________________________________________________________                                                                                                                                                    

 Field Agency:                                                                             Phone: _____________________                                  

 Field Agency Address: __________________________________________________________                                                                                                           

 Field Agency Supervisor/Instructor:__________________________________________________                                                                                             

 Field Liaison:

 PART I:   AGENCY LEARNING ENVIRONMENT


 Place an “X” in the column that best describes          LOW                 
 AVERAGE                      HIGH
 each of the following statements with regard to

 the agency setting and learning environment.


 Quality of interaction with and acceptance by

 other staff


 Quality of in-services, consultations and other

 educational programs.


 Agency’s responsiveness to student’s education

 and learning


 Quality of orientation and training procedures


 Adequacy of physical space and support

 services.

PART II:   LEARNING OPPORTUNITIES AND RESPONSIBILITIES

 Please answer each of the following questions

 by placing an “X” by the response that comes


Responses

 closest to describing your experience in this

 field agency

 Were cases, groups and projects relevant to your


Yes______

No ______

 learning needs available to you?


 Was there an opportunity to work with diverse


Yes ______

No______

 populations and problems?


 Was there a sensitivity to women’s issues in the


Yes ______

No______

 agency?


 Was the level of skills required for work



Yes ______

No_____

 appropriate to your assignments?

PART III:  FIELD INSTRUCTION


 Please answer each of the following question

 by placing an “X” by the response that comes


              Responses

 closest to describing your experience in field

 instruction.

 Did you and your agency-based field supervisor/


Yes______

No______

 instructor have scheduled times to meet for 

 conferences?


 Was the commitment to meet kept regularly?
        Regularly _____fairly regularly _____occasionally _____


 How frequently did you meet?


 How long on the average were your conferences?


 Was your agency-based field supervisor/instructor
         Yes _______Sometimes _______No_______

 present at the field agency during the hours you 

 were there?

PART IV:  FIELD SUPERVISOR/INSTRUCTOR

 Please answer each of the following statements

 by placing an “X” in the column that comes

 closest to describing your experiences with you        exceptional   very good   satisfactory   unsatisfactory        NA 

 field supervisor during field instruction

 Was clear and consistent about expectations.

 Encouraged and engaged in mutual assessment of

 learning needs, expectations and progress on an

 ongoing basis.

 Provided clear, understandable feedback

 Was accessible for support and consultation.

 Facilitated the process of integration into the agency

 Was able to help integrate theoretical material with 

 projects, assignments and work with clients.

 Encouraged critical assessment, appraisal and 

 evaluation of work with clients

 Facilitated learning of specific practice skills and

 techniques.

 Encouraged identification with professional values

 and encouraged professional behavior consistent

 with those values

What techniques did your agency-based field supervisor/instructor use to assess your performance? (for example, reports, process recordings, taped interviews, etc.)

Were there other staff at the agency who played a key role in your learning?  If so, briefly comment.

Please comment on major strengths of this field agency with regard to supporting you in achieving your learning outcomes.

Please comment on limitations in this setting in relation to you achieving your learning outcomes.

PART V:  EVALUATION OF FACULTY FIELD LIAISON


Please answer each of the following questions by either placing an

 “X” by the response that comes closest to your experience with the

     Responses

  field liaison in field instruction or by writing a response.



 Did your field liaison schedule time to meet for field conferences?


YES_____  NO _____


 Did your field liaison adequately facilitate your transition into the


YES_____  NO _____

 field agency?


 Please comment on how your transition into the field agency might have been improved.


 Did your field liaison help you and your field supervisor to develop


YES_____  NO_____

 the learning outcomes agreement?


 Please comment on how the process of developing the learning outcomes agreement might be improved.

 

 Did the field liaison respond adequately to any concerns or issues 


YES_____  NO _____

 during field instruction?


 Please comment on how the field liaison could be more responsive to any concerns or issues that occurred

 during field instruction.






Did your field liaison provide you with helpful feedback during the


YES_____  NO_____ 

field conferences?


 Please comment on how the field liaison could be more helpful in giving feedback to you during the conferences.


Did you feel the field liaison adequately supported your needs with


YES_____  NO_____ 

your field supervisor/instructor?


Please comment on how the field liaison could have been more supportive of your needs with the field supervisor/instructor.

PART VI:  STUDENT’S LEARNING

Briefly list the main things you believe you have learned during the placement.  This is in addition to the learning outcomes you identified in your learning agreement.  Include areas you feel you have grown in, both professionally and personally, as a result of this practicum experience.

What do you believe are your greatest strengths, both personal and professional?

What do you consider to be the areas in which you need further growth?

What important factors regarding professional work environment and your professional needs will you consider in searching for employment when you graduate?

Signatures:

Student:                                                                                                               Date: ___________________                       

Field Supervisor/Instructor:                                                                              Date: ___________________                      

Field Liaison:                                                                                                     Date: ___________________                 

Competency-based Field Instruction

The Southwest Minnesota State University Social Work Program has adopted a competency model for assigning field tasks and activities in field instruction.  The model is based on findings from several studies that examined the allocation of tasks and responsibilities of baccalaureate level social workers.  A monograph titled ​PRACTICE-SENSITIVE SOCIAL WORK EDUCATION an empirical analysis of social work practice and practitioners, by Robert J. Teare, Ph.D, and Bradford W. Sheafor, Ph.D, was published by the Council on Social Work Education in 1995. The book presents a comprehensive description of practice activities based on actual data from the work place. In the "Foreword", William J. Reid reflects: "I began to realize that the uniqueness of social work may not lie so much in any particular task, but rather in how these tasks are clustered in relation to the range of client problems and agency settings that characterize most of social work practice." (xi, xii). Researchers made comparisons among all the tasks/activities and combined those that were most similar and identified eighteen (18) clusters.

The SMSU Social Work Program has identified 12 clusters that are consistent with the educational objectives of the SMSU Social Work Program and able to use in field tasks and activities in field instruction.  We have been concerned with identifying a core of activities and competencies that can be translated into criteria for student performance. The specific tasks and activities that a student may be assigned in field instruction will vary across client groups and agency settings; yet, at the same time there is an identifiable core of general activities and competencies that the student is developing while in his/her field instruction.  The question to be asked at the time of performance evaluation is: what degree of competency has the student achieved by the end of field instruction in performing the tasks and activities required for effective social work practice? 

Use of the Practice Core in the Assignment of Tasks and Activities:

The Practice Core identifies examples of tasks and competencies under each cluster area, and the Learning Outcomes Agreement identifies the 12 objectives/outcomes of the SMSU Social Work Program. The tasks and activities under each outcome are unique to each field instruction practice area.  For your guidance, written under each "Learning Outcome" are possible "Clusters" that may apply to tasks and activities that may be assigned by the field instructor: For example: 

LEARNING OUTCOME #12:  Students will demonstrate an ability to function within the structure of organizations and service delivery systems and seek necessary change.

Interpretation:  Students will demonstrate knowledge of formal and informal resources, the agency’s background, current goals, current mission, organizational structure, policies and programs, staff functions, roles and services.  Students will identify financial, organizational, administrative, and planning processes required for the delivery of social services, and advocate for necessary organizational change.  *Clusters 3, 7, 8, 9, 11.

The student and field instructor identify the competency (ies) for the assigned tasks/activities associated with the selected cluster/s under each learning outcome.  For example:  "Cluster VII" Description reads:  "Learn about the community's service delivery system and develop an understanding of various regulations, policies and procedures that affect social programs."  Competencies for this cluster include:  7.30: ability to maintain up to date knowledge of a variety of human service programs; 7.31: skills in building interagency coordination and linkage. etc.  

The following pages describe the clusters and competencies associated with each cluster.  The competencies are numbered under each cluster area so that they may be more easily identified and written into the "Competencies" area in the Learning Agreement.

The Practice Core*

Southwest Minnesota State University BSW Program

Practice Core Clusters

By the completion of a BSW program, graduates should be able to carry out a minimum of 25 tasks and competencies.

Mean Score Interpretation:   4.50 and above = almost always;  3.50 to 4.49 = frequently; 2.50 to 3.49 = occasionally;  1.50 to 2.49 = seldom;  less than 1.50 = almost never

*reference:  Scheafor, Bradford W., Ph.D, Teare, Robert J., Ph.D, Practice-Sensitive Social Work Education, an empirical analysis of social work practice and practitioners, Council on Social Work Education, Alexandria, VA., 1995

Cluster I:  Interpersonal Helping (BSW Direct Practice=4.27)

Description:  Use basic helping skills (e.g., interviewing, questioning, counseling) to assist individuals and/or families in understanding the problems they experience in social functioning and helping them to examine possible options for resolving those problems.  In carrying out these activities, the worker actively involves individuals and families in discussions designed to explore options for solving problems.  The worker encourages people to express their points of view and share their feelings.  Throughout the process the worker attempts to communicate an understanding of other people’s points of view and establish a relationship of trust with clients.

COMPETENCIES REQUIRED FOR INTERPERSONAL HELPING:

1.1
Self-awareness and the ability to use self in facilitating change.
1.2
Knowledge of the psychology of giving and receiving help.

1.3
Ability to establish professional helping relationships.

1.4
Understanding differing ethnic and cultural patterns, as well as the capacity to engage in ethnic/gender/age-sensitive practice.

1.5
Knowledge and application of the “Code of Ethics” as a guide to ethical practice.

1.6
General understanding of individual and family behavior patterns.

1.7
Skill in client information gathering.

1.8
Ability to analyze client information and identify both the strengths and problems evident in a practice situation.

1.9
Capacity to counsel, problem solve, and/or engage in conflict resolution with clients.

1.10
Possession of expertise in guiding the change process.

Tasks Associated with Interpersonal Helping Cluster:

Discuss options with individuals in order to help them understand choices and/or resolve a particular problem.

Encourage and help people to discuss their points of view, feelings, and needs in order to increase their insight into the reasons for their actions.

Talk with individuals and/or their relatives about problems in order to reassure, provide support, or reduce anxiety.

Express and demonstrate an understanding of peoples’ points of view, feelings, and needs in order to establish open and trusting relationships
Cluster II:  Case Planning and Maintenance (BSW Direct Practice=4.02)

Description:  Perform ongoing case planning, coordinate any additional services the client requires, monitor and evaluate case progress, obtain case consultation when appropriate, and complete required paperwork for case records. Tasks include preparing and reviewing case materials to assess progress, coordinating service planning with internal staff and providers from other agencies, and carrying out appropriate procedures, e.g., obtaining consent, explaining rights, maintaining security, to ensure that client’s rights are protected.
COMPETENCIES FOR CASE PLANNING AND MAINTENANCE:

2.11
Expertise in service planning and monitoring.

2.12
Ability to carry out agency’s programs and operating procedures.

2.13
Knowledge of client background factors.

2.14
Skill in interagency coordination.

2.15
Ability to engage in case advocacy.

Tasks Associated with Case Planning and Maintenance:

Carry out appropriate procedures (for example, obtain consent, explain rights, maintain record security, etc.) in order to see that individuals’ rights are protected
Tell people about services and/or places where they can get help in order to promote their use.
Record/dictate information about individuals, using either prepared forms or narrative, in order to update records, document or terminate services.

Review files and records in order to become familiar with a case situation.

Obtain information in order to carry out intake or admission procedures.

Exchange information about case details with supervisor and/or colleagues in order to get guidance in dealing with an individual or group.

Analyze case background and consult with appropriate individuals in order to arrive at a plan for services and/or financial help.

Discuss proposed actions with individuals in order to provide full understanding.

Review case records and consult with appropriate individuals in order to evaluate progress and alter service plans if needed.

Make contact with other units/agencies by letters, memos, or phone calls in order to refer people to appropriate services.
Coordinate service planning with staff, other providers, family members, and significant others in order to make the delivery of services to individuals or groups most effective.
Cluster III:  Professional Development (BSW Direct Practice=3.72)

Description:  Engage in activities that strengthen one’s own practice effectiveness and expand one’s professional competence. Some of the tasks involve self-assessment, e.g., periodically taking stock of one’s performance by evaluating actions and decisions made within the context of practice. Other tasks involve attendance at workshops, seminars, or professional meetings as well as reading professional journals, magazines, and newspapers in order to keep abreast of new developments.  The focus of the cluster is the perception that professional development is an ongoing process.
COMPETENCIES FOR PROFESSIONAL DEVELOPMENT:

3.16
Ability to be introspective and critically evaluate one’s own practice.

3.17
Ability to make use of consultation.

3.18
Ability to consume and extend professional knowledge.

Tasks Associated with Professional Development:

Evaluate your actions and decisions in order to determine if your professional activities are meeting the standards, values, and ethics required for quality.

Attend workshops, seminars, or programs dealing with topics of interest or need in order to improve your job knowledge and skills.

Evaluate your competence, availability, and feelings about individuals to whom you are providing services in order to decide if you are serving their best interests.

Read articles in professional/scientific journals, newspapers, or magazines in order to keep up with developments related to your job responsibilities.

Take part in discussions with co-workers, talking over events or problems situations, in order to share experiences or gain insights.

Give information to people, by phone or in person, in order to explain and interpret the programs, policies, or procedures of your organization.

Cluster IV:  Individual/Family Treatment (BSW Direct Practice=3.35)
Description:  Select and use clearly defined formal treatment modes or models to help individuals and/or families improve their social functioning or resolve social problems.  Activities include the use of any of a wide array of intervention techniques and strategies ranging from non-directive to confrontational approaches.
COMPETENCIES FOR INDIVIDUAL/FAMILY TREATMENT:

4.19
Sufficient knowledge of human development for making in-depth psychosocial assessments.

4.20
In-depth knowledge of family functioning.
4.21
Skill in the selection and application of individual and/or family treatment modalities.

Tasks Associated with Individual/Family Treatment Cluster:
Use specific intervention techniques with individuals in order to improve behavioral functioning and adjustment.

Use specific intervention techniques to work with family members, individually, or as a group, in order to strengthen the family as a unit.

Confront individuals about unacceptable behavior in order to bring about changes or promote adjustment.

Cluster V:  Risk Assessment and Transition Services (BSW Direct Practice=3.20)

Description:  Assess case situation to determine its difficulty (i.e., risk, urgency, or need) and engage clients either in making use of services or preparing them for transition or termination of services.  Tasks include the observation of individuals and the gathering of information in order to decide whether special services or routine services are required.  In certain circumstances, the worker will be expected to deal with hostile or uncooperative clients.  A number of the tasks focus on the preparation of clients for movement, transition, or service termination.
COMPETENCIES FOR RISK ASSESSMENT AND TRANSITION SERVICES:

5.22
Ability to apply general systems and/or ecosystems theory when assessing factors affecting a practice situation.

5.23
Skill in engaging clients in examining problems in social functioning.

5.24
Skill in utilizing social work assessment techniques.

5.25
Skill in the use of crisis intervention.

5.26
Ability to facilitate client transitions between services and/or terminate service.

Tasks Associated with Risk Assessment and Transition Services:

Observe individuals and gather information from appropriate sources in order to decide whether there is a need for special counseling or mental health services.
Counsel individuals in order to prepare for the termination of services or financial help.

Review service plans in order to ensure that clients’ rights are protected.

Work with hostile clients in order to gain their cooperation.
Cluster VI:  Service Connection (BSW Direct Practice=3.08)

Description:  Employ techniques that help clients to connect with established services, take action to eliminate barriers that prevent clients from receiving those services, and evaluate the success of services clients have received.  Activities in this cluster center on the linkage function, although some advocacy on the part of the worker may be required.  Tasks include arranging for transportation, following up on people by phone, and carrying out intake procedures.
COMPETENCIES FOR SERVICE CONNECTION:

6.27
Maintaining an on-going critical assessment of the battery of social programs in the community and region.

6.28
Ability to make an accurate intake assessment of a client’s needs and to skillfully refer them to appropriate resources.

6.29
Expertise in advocating for clients with human service programs.

Tasks Associated with Service Connection:

Advocate on behalf of individuals in order to persuade others that those people do qualify for services or financial help.

Provide or arrange for transportation in order to get people to needed services or treatment.

Follow up on individuals who have been referred, discharged, or relocated in order to ensure that services are being received and/or progress is being made.

Interview people, review applications and/or complete paperwork in order to determine initial or continued eligibility for services or financial help.

Cluster VII:  Delivery System Knowledge Development (BSW Direct Practice=2.97)

Description:  Learn about the community’s service delivery system and develop an understanding of various regulations, policies, and procedures that affect social programs. The focus of this cluster is on the gathering of information about the network of services and service resources within the geographic area in which the worker is located.  Activities include visiting agencies, attending meetings, and making contacts in order to become acquainted with or keep up to date with changes in the services provided, developing cooperative service arrangements among agencies, and keeping up to date on regulations, organizational policies, and agency guidelines.
COMPETENCIES FOR DELIVERY SYSTEM KNOWLEDGE DEVELOPMENT:

7.30
Ability to maintain up-to-date knowledge of a variety of human service programs.


7.31
Skills in building interagency coordination and linkage.

Tasks Associated with Delivery System Knowledge Development:

Read administrative literature in order to keep up with policies.
Visit agencies/organizations, attend meetings, and make other contacts in order to keep up to date on services that can be provided in your area.

Gather and compile data about services provided to people in order to prepare statistics for various reports.
Cluster VIII:  Staff Information Exchange (BSW Direct Practice=2.72)

Description:  Organize and/or participate in meetings or use other means of communication to exchange information with staff members, resolve job-related problems and/or make decisions that affect agency functioning. The essence of the tasks in this cluster is the presentation and receiving information, with individuals and in group meetings, in order to accomplish task-centered objectives.
COMPETENCIES FOR STAFF INFORMATION EXCHANGE:

8.32
Ability to prepare and consume written and oral presentations regarding agency problems.

8,33
Capacity to facilitate staff members making decisions and resolving problems.

8.34
Ability to facilitate interdisciplinary collaboration.

Tasks Associated with Staff Information Exchange:

Conduct a meeting with a committee, staff, board, or students in order to exchange information, gather opinions, or select courses of action.

Present information to staff, students, or volunteers about confidentiality and the right to privacy in order to protect the rights of individuals.

Take part in group meetings in order to assist the group in arriving at a decision.
   Cluster IX:  Protective Services (BSW Direct Practice=2.39)

Description:  Collect and analyze data to be used in assessing at-risk clients and presenting information to appropriate authorities if clients are judged to be in danger of physical and emotional maltreatment or having their basic rights violated.

COMPETENCIES FOR PROTECTIVE SERVICES;

9.35
Capacity to identify at-risk factors such as physical and emotional maltreatment.

9.36
Knowledge of the law and legal processes concerning protective services.
9.37
Knowledge of local resources to be contacted if clients are in danger.

9.38
Ability to deal with conflictual situations.

Tasks Associated with Protective Services:

Observe children and adults and gather information from appropriate sources in order to determine whether physical/psychological abuse or neglect has taken place.

Observe children and adults and gather information from appropriate sources in order to determine whether sexual abuse has taken place.

Testify or participate in court hearings in order to provide information on which legal decisions (e.g. custody, competence, outplacement, institutionalization) can be based.

Start a legal process (including referral to a lawyer) in order to protect the rights of an individual (e.g., client, worker, student).
Cluster X:  Group Work (BSW Direct Practice=2.36)

Description:  Use small groups as an environment for teaching clients skills for effective performance of daily living tasks, communicating information to enhance social functioning; or for facilitating problem resolution or therapeutic change.  In these tasks, the worker consciously used the group process in order to teach individuals how groups work and how to act as a member of the group.  These tasks involved the worker in therapeutic groups as well as task oriented work groups in organizations and communities.
COMPETENCIES FOR GROUP WORK:

10.39
Knowledge of group structure and function.

10.40
Capacity to perform the staff role within a group.

10.41
Ability to engage in group therapy.

Tasks Associated with Group Work Cluster:

Work with people in a small group in order to teach them how groups work and how to act as a member of a group.

Use a specific therapeutic method in a group situation in order to improve the adjustment and functioning of group members.

Teach people (for example, supervisors, parents, students, volunteers) how to listen, negotiate, or understand non-verbal behavior in order to increase their communication skills.

Cluster XI:  Tangible Service Provision (BSW Direct Practice=1.98)

Description:  Deliver a variety of “hard” tangible services designed to assist people with problems or activities associated with daily living.  

In contrast to the more therapeutically oriented services, these activities focus on meeting the needs of clients as they cope with everyday life.  Tasks include teaching, budgeting, money management, food preparation and homemaking skills, helping clients find jobs and housing, and putting them in touch with people of similar backgrounds and experience.  Workers may visit clients to assess the suitability of living arrangements and take part in leisure activities to help reduce loneliness.
COMPETENCIES FOR TANGIBLE SERVICE PROVISION:

11.42
Knowledge of local resources that provide clients with shelter, food, clothing, money, employment, etc.

11.43
Ability to develop positive helping relationships with clients requiring basic social provisions.

11.44
Competence in teaching clients to use tangible resources effectively in order to maximize their value.

Tasks Associated with Tangible Service Provision:

Observe individuals’ living settings and evaluate security, hazards, and resources in order to assess the suitability of living arrangements.

Put individuals in touch with people of similar backgrounds, cultures, or ethnicity in order to make a move or change easier for them.

Teach people about money and budgeting in order to develop skills in the management of personal finances.

Instruct individuals in food preparation and/or housekeeping skills in order to improve homemaking capabilities.

Ask about and discuss job opportunities with employers in order to help people find jobs.

Take part in leisure activities with individuals in order to provide recreation or reduce loneliness.

Assist individuals to find or obtain supportive papers (for example, birth records, letters, licenses, naturalization papers, orders for protection) in order to help them become eligible for services.

   Cluster XII:  Research/Policy Development (BSW Direct Practice=1.48)
Description:  Collect, analyze and publish data, present technical information to the general public, legislators, or other decision makers responsible for changes in human service programs or community conditions, and/or interact with community groups.  While the tasks in this cluster involve a wide assortment of research, public relations, and community outreach activities, most of them are concerned with influencing public opinion, public policy, or legislation.  The worker may collect and compile information, conduct surveys, present or publish findings from studies, testify as an expert witness, or organize and take part in campaigns or demonstrations.
COMPETENCIES FOR RESEARCH/POLICY DEVELOPMENT:

12.45
Ability to develop and implement program and needs assessment research.
12.46
Skill in social policy analysis and influencing decisions of policy makers.

12.47
Capacity to inform the public regarding social problems and potential solutions.
12.48
Ability to plan and conduct research activities related to social work practice and the effectiveness of human services.

Tasks Associated with Research and Policy Development:

Present and/or publish findings from studies or analyses in order to share your information with appropriate audiences.

Take part or testify, as a professional or technical representative, in legislative forums or hearings in order to explain or advocate a position on pending social welfare legislation.
Carry out surveys (e.g., interviews or questionnaires) with specific groups of people in order to get their opinions about services or service needs.

Compile and/or analyze available data in order to describe characteristics or establish relationships about programs, service recipients, or facilities.

Review and analyze available information about programs in order to assess the effectiveness of service being provided.

SOUTHWEST MINNESOTA STATE UNIVERSITY

BSW PROGRAM

LEARNING OUTCOMES AGREEMENT

(to be initially completed during the orientation to the agency)

Student:
             





Wk. Phone:



Cell:


Field Instructor:






Wk. Phone:



e-mail

Field Instructor:






Wk. Phone:



e-mail

Agency:







Address:

Instructions:
A learning outcomes agreement includes written statements of assignments, tasks, and activities for students to achieve the twelve learning outcomes for the SMSU Social Work Program.  It is, in effect, your syllabus, which the student and field instructor create in order to develop competencies in the practice core clusters.  The activities and timelines are identified and agreed upon by the student, field instructor and the field director while the student is completing the 40 hour orientation period.  In some placements additional activities may be added throughout the internship as opportunities arise.  A draft of the learning outcomes agreement is submitted to the field director for comments and approval in the fourth week of the semester in which the student is in an internship.  The Learning Outcomes Agreement forms the basis for midterm and final evaluations of the student.  It also forms the basis for evaluation of the field instructor and field agency by the student at the conclusion of field instruction.

A student’s learning agreement must identify at least two activities for each of the learning outcomes. Each learning outcome must identify assignments, tasks, and activities that will address appropriate selected practice core cluster competencies, and should reflect a student’s learning needs and the opportunities available through the field agency.  Competencies are to be identified by number (for example 7.30), as well as the description of the competency.
Twelve Learning Outcomes for SMSU Social Work Program

1.   Students will demonstrate critical thinking skills within the context of professional social work.
2.   Students will demonstrate an understanding of the value base of the professional and its ethical standards and principles, and practice accordingly.
3.   Students will practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, 

      gender, marital status, national origin, race, religion, sex, and sexual orientation.
4.   Students will understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and 

      economic justice.

5.   Students will interpret the history of the social work profession and its contemporary structures and issues.
6.   Students will apply the knowledge and skills of generalist social work practice with systems of all sizes.
7.   Students will utilize theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span and the interactions 

      among individuals, between individuals and families, groups, organizations, and communities.
8.   Students will demonstrate an ability to analyze, formulate, and influence social policies.

9.   Students will demonstrate an ability to evaluate research studies, apply research findings to practice, and evaluate their own practice interventions.

10. Students will use communication skills differentially across client populations, colleagues, and communities.

11. Students will use supervision and consultation appropriate to social work practice.

12. Students will demonstrate an ability to function within the structure of organizations and service delivery systems and seek necessary organizational change.
Southwest Minnesota State University Learning Outcomes Agreement:  Name:

	Learning Outcome 1:  Students will demonstrate critical thinking skills within the context of professional social work practice.

        Interpretation:  Students will question and think critically about policies, programs, theories, the effectiveness of interventions and  alternative approaches, and client 
        needs across all practice contexts, within the context of professional social work practice.  (Clusters 2, 3, 6, 7, 9,12)


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to demonstrate critical thinking skills within the context of professional social work practice.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                                                                                  


	Learning Outcome 2:  Students will demonstrate an understanding of the value base of the profession and its ethical standards and principles, and practice accordingly.
        Interpretation:  Students will demonstrate an understanding of the NASW Code of Ethics, an awareness of personal values, and will develop, demonstrate, and promote 

        the values of the profession and analyze ethical dilemmas and the ways in which these affect  practice, services, and clients .(Clusters 1, 3)


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to demonstrate an understanding of the value base of the profession and its ethical standards and principles, and practice accordingly.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                                                                                  


	Learning Outcome 3:  Students will practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex and sexual orientation..

        Interpretation:  Students will identify how group membership influences access to resources; will recognize diversity within and between groups that may influence

        assessment, planning, intervention, and research.  Students will implement strategies for effective practice with persons from diverse backgrounds. 
        (Clusters 1, 2, 4, 5, 6, 10)


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to practice without discrimination and with respect, knowledge, and skills related to client’s status.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:




	Learning Outcome 4:  Students will understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and economic justice.

        Interpretation:  Students will demonstrate an understanding of socio-economic discrimination, cultural diversity, the concept of client empowerment, and an understanding
        of community norms and values; and will demonstrate an ability to implement strategies to combat discrimination, oppression and economic deprivation and to promote 
       social and economic justice. (Clusters 1, 2, 5, 6, 10, 12.45)


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s understanding of the forms and mechanisms of oppression and discrimination, and strategies of advocacy and social change.
        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                                                


	Learning Outcome 5:  Students will interpret the history of the social work profession and its contemporary structures and issues.
        Interpretation:  Students will demonstrate an understanding of the role of social work within their particular agency and program; of agency policy in service delivery, 
        social work practice; and an understanding of major policies that form the foundation of social welfare. 


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to understand and interpret the role of social work in a contemporary agency.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:




	Learning Outcome 6:  Students will apply the knowledge and skills of generalist social work practice with systems of all sizes.
        Interpretation:  Students will demonstrate social work knowledge, skills, and an understanding about individuals, groups, families, and  community; and apply the problem
        solving process in micro, mezzo, and macro system levels.  Students will develop skills in identifying issues, problems, needs, resources, and assets; collecting and 
        assessing information;  and planning for service delivery.  This objective also includes identifying, analyzing, and implementing empirically based and culturally 
        appropriate interventions designed to achieve client goals; and evaluating practice effectiveness .


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities in applying the knowledge and skills of generalist social work practice with systems of all sizes.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:




	Learning Outcome 7:  Students will utilize theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span, and the interactions among individuals, between individuals and families, and the ways in which social systems promote or deter people/s in maintaining or achieving social and economic well being.

        Interpretation:  This objective is intended to produce critical thinking, assessment skills, clarity about facts and inference, and attention to ecological and strengths 
        perspectives.  Students should demonstrate knowledge of the relationship of biological, sociological, cultural, psychological, and spiritual development across the life
       span, the range of social systems in which people live, and the ways social systems  promote or deter people/s in maintaining or achieving social and economic well being.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to think critically about the relationship of bio/psycho/socio/cultural/and spiritual development across the life span and the person-environment fit in maintaining or achieving social and economic well-being.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                       


	Learning Outcome 8:  Students will demonstrate an ability to analyze, formulate, and influence social policies.
        Interpretation:  Students will demonstrate policy practice skills in regard to economic, political and organizational systems and use them to influence, formulate, and 
       advocate for policies consistent with social work values.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to demonstrate policy practice skills and influence, formulate, and advocate for policies with social work values.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:




	Learning Outcome 9:  Students will demonstrate an ability to evaluate research studies, apply research findings to practice, and evaluate their own practice interventions.
        Interpretation:  Students will demonstrate an ability to collect data to evaluate effectiveness of a program’s goals and objectives, and/or the efficiency by which the agency

        conducts its activities; and be able to utilize appropriate and relevant research literature as a resource for  their practice.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to collect and utilize data to evaluate practice interventions.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                    


	Learning Outcome 10:  Students will use communication skills differentially across client populations, colleagues, and communities.

        Interpretation:  Students will demonstrate an ability to develop warm, positive helping relationships, to relate comfortable with clients who have different values or
        lifestyles, or who behave in ways that are labeled as “deviant” by the dominant society; ability to tune in, relate differentially, and use the self in different ways, according 
        to the fluctuating needs of various clients at various times; ability to explore or draw out facts, or the story; ability to focus, maintain a sense of purpose and direction, and 
        keep the client on track; and the ability to  integrate acceptance and expectation of clients.  Students will demonstrate an ability to participate in meetings or use other 

        means of communication to exchange information with agency staff and other community agencies, both orally and in writing; and demonstrate ability to present 
        information to the general public.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to communicate differentially across client populations, colleagues, and communities.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                                                                                                                                       


	Learning Outcome 11:  Students will use supervision and consultation appropriate to social work practice.
        Interpretation:  Students will demonstrate appropriate use of supervision and consultation, including preparation for supervisory meetings, open sharing with field 
        instructor/s and use of constructive feedback.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to communicate differentially across client populations, colleagues, and communities.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

              


	Learning Outcome 12:  Students will demonstrate an ability to function within the structure of organizations and service delivery systems and seek necessary organizational change.

        Interpretation:  Students will demonstrate knowledge of formal and informal resources, the agency’s background, current goals, current mission, organizational structure, 
        policies and programs, staff functions, roles and services.  Students will identify financial, organizational, administrative and planning processes required for the delivery 
        of social services, and advocate for necessary organizational change.


To the field evaluator:  Compared to your expectations for a beginning social worker in your agency, please circle the number that comes closest to reflecting the student’s abilities to communicate differentially across client populations, colleagues, and communities.

        Very poor


    poor


     adequate


good


very good


superb

  
 0
           1

      2
               3
          4          
        5
                 6
           7           
        8

        9  

    10
	Competencies
	Task/Activity

	
	

	
	

	
	


	Field evaluator’s comments:

                                             


It is jointly understood that the activities and timelines identified in this agreement provide the overall structure for the student during her/his field instruction.  It is understood that these learning outcomes provide the basis for the field instructor’s conferences with the student and also provides the basis for the midterm and final evaluation.  The learning outcomes agreement is a flexible document, and it is expected that assignments, tasks, and activities will be added as opportunities develop.  The student should be able to demonstrate a satisfactory level of competency in all twelve learning outcomes upon completion of his/her internship in order to receive academic credit for the internship.

The student receives adequate information about ethical and legal boundaries related to practice prior to entering field instruction.  Violation of these boundaries will result in immediate suspension or expulsion from field instruction.  Please refer to the SMSU-Social Work Program Retention and Discontinuance Policy in the field instruction manual for the conditions which will determine when such action is necessary.

Student’s Signature:









Date:













 

Field Instructor’s Signature:








Date:














Field Instructor’s Signature:








Date:

Director of Field Instruction:







Date:

1. One copy for Student

2. One copy for each field instructor

3. The original copy is retained by the Director of Field Instruction

SOUTHWEST MINNESOTA STATE UNIVERSITY

BSW PROGRAM

MIDTERM EVALUATION OF STUDENT IN FIELD INSTRUCTION

	Student
	Wk. Phone
	Cell phone:

	Field Instructor
	Wk. Phone
	email

	Field Instructor
	Wk. Phone
	email

	Agency
	Address







                                                                                   Number of hours completed:_____________________
Instructions for Completing Midterm Evaluation of Student

Please refer to the original learning outcomes agreement completed at the beginning of the field instruction.  The midterm evaluation provides an opportunity to:

1)  identify the progress that the student is making on each of the learning outcome activities and competency clusters; and

2)  comment on the student’s competency skills, knowledge and areas for continued growth.

Narrative Evaluation of Student’s Performance

During the first half of field instruction, I have become aware that the student is demonstrating strengths in his/her knowledge and skills in the following areas:


During the first half of field instruction I have become aware that the student is demonstrating a need to enhance his/her knowledge and skills in the following areas of social work practice; and, in order for her/him to continue to develop in these areas I recommend:
I have reviewed this midterm evaluation and believe it to be an accurate representation of my/the student’s current progress towards meeting the learning outcomes and cluster competencies for this course.  

If I (the student) disagree with any aspect of this evaluation, I understand that I may attach a written response to this evaluation form.

Student’s Signature:










Date:













 

Field Supervisor/ Instructor’s Signature:








Date:














Field Supervisor/ Instructor’s Signature:








Date:

Director of Field Instruction/field liaison:








Date:

Return to:

Director, Field Instruction


Social Work Program


Southwest Minnesota State University


Marshall, Minnesota 5625
Southwest Minnesota State University

Social Work Program

Marshall, Minnesota

FINAL FIELD PRACTICUM EVALUATION

Final



 Number of hours completed__________


DATE:  _____________________________

STUDENT: _________________________________________________________________________

AGENCY:__________________________________________________________________________

FIELD SUPERVISOR/INSTRUCTOR: _________________________________________________

TASK INSTRUCTOR/s (if applicable): _________________________________________________




      

     ___________________________________________________


FACULTY LIAISON: _______________________________________________________________

FIELD PRACTICUM EVALUATION GUIDELINES

1.   Please provide a narrative describing the student’s learning opportunities in the agency (below).
2. Provide a rating for each item in the evaluation by circling the number that corresponds to your assessment of the student’s demonstrated performance.

Rate student performance in A, B, and C 

3. Provide an Overall Rating for the student’s performance, as indicted, at the end of each category. The overall rating for section C is found after the sections on each of the major methods.

4. Provide a narrative in the Comments Section at the end of each category in order to individualize the student’s experience. Use an additional page if necessary.

6.   Provide an Overall Student Rating of performance and a narrative describing Student’s Major  

      Strengths/Limitations and Directions and Goals for Future Learning.
7. Students are required to complete the final section of the evaluation entitled, Student Evaluation of the Field Learning.

8. Students and field instructors are required to sign the evaluation to indicate that they have both read it.

9. Two copies of the evaluation should be sent to the Director of Field Education. 
NOTE:
In order for students to receive a grade of credit, they must earn a rating of Satisfactory (3) or above in the                                                                                                        “Overall Student Rating” at the end of the evaluation.

STUDENT LEARNING OPPORTUNITIES:  Describe agency services, and summarize student assignments and additional educational experiences. Please note that the term “client” may refer to an individual, family, group, constituency, or entity with which the student is working. Use an additional page if necessary.

0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding

A. DEVELOPMENT OF PROFESSIONAL VALUES AND ETHICS

By the end of this semester the student demonstrates:

	an understanding of the NASW Code of Ethics and

identification with the ethics of the profession


	0
	1
	2
	3
	4
	5

	a shift from lay to professional values


	0
	1
	2
	3
	4
	5

	respect for the worth and dignity of individuals who vary in cultural, religious, or ethnic affiliation; race; sexual orientation; gender identity; socioeconomic status; age; physical characteristics; and social/emotional development


	0
	1
	2
	3


	4
	5

	commitment to address the service needs of oppressed and vulnerable populations toward the goal of promoting social and economic justice


	0
	1
	2
	3
	4
	5

	identification of own values and biases and their potential impact on social work practice with diverse populations


	0
	1
	2
	3
	4
	5

	understanding of the importance of ethical and responsible behavior in carrying out professional activities


	0
	1
	2
	3
	4
	5

	respect for and ability to maintain confidentiality


	0
	1
	2
	3
	4
	5

	acceptance of self-determination including client participation in decision-making


	0
	1
	2
	3
	4
	5

	ability to recognize major ethical dilemmas in practice and make attempts to address them


	0
	1
	2
	3
	4
	5


SUMMARY FOR DEVELOPMENT OF PROFESSIONAL VALUES AND ETHICS (Please circle a rating for the student’s overall performance in this category.)

	1
	2
	3
	4
	5


COMMENTS: Use an additional page if necessary


0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding

       B.   THE STUDENT AS LEARNER

By the end of this semester the student demonstrates:

	ability to engage in collaborative learning through the field instruction process


	0
	1
	2
	3
	4
	5

	acceptance of support, instruction and constructive criticism from the field instructor to enhance practice skills


	 0
	1
	2
	3
	4
	5

	efforts to identify own learning patterns, needs and goals


	0
	1
	2
	3
	4
	5

	ability to analyze and reflect on practice
	0
	1
	2
	3
	4
	5



	growth in self-awareness including recognition of strengths/ limitations in meeting client/community needs


	0
	1
	2
	3
	4
	5

	ability to apply learning from field instruction to practice


	0
	1
	2
	3
	4
	5

	ability to make links between theory and practice


	0
	1
	2
	3
	4
	5

	ability to organize workload and to manage assignments in a reliable and productive manner


	0
	1
	2
	3
	4
	5

	ability to communicate clearly orally and in writing


	0
	1
	2
	3
	4
	5

	appropriate and timely preparation of agency documentation


	0
	1
	2
	3
	4
	5

	ability to use recordings or other learning tools to develop practice skills and knowledge


	0
	1
	2
	3
	4
	5

	ability to effectively use available learning opportunities and resources in the agency (e.g., in-service training, conferences, seminars and other staff)


	0
	1
	2
	3
	4
	5


SUMMARY FOR STUDENT AS LEARNER:  (Please circle a rating for the student’s overall performance in this category.)

	1
	2
	3
	4
	5


COMMENTS: Use an additional page if necessary

0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding

C.   KNOWLEDGE AND SKILLS FOR AGENCY-BASED PRACTICE  
       By the end of this semester the student demonstrates:

Rate performance only in areas in which the student has practice opportunities
	understanding of the agency’s mission, funding, policies, and procedures


	0
	1
	2
	3
	4
	5

	understanding of the characteristics of the agency’s service population and its implications for service delivery
	0
	1
	2
	3


	4
	5

	knowledge of relevant city, state, and federal social policies and programs that affect services to clients


	0
	1
	2
	3


	4
	5

	identification of services and benefits available to clients


	0
	1
	2
	3
	4
	5

	ability to advocate in clients’ behalf for needed services or benefits


	0
	1
	2
	3
	4
	5

	recognition of agency’s strengths and limitations in meeting client and community needs
	0
	1
	2
	3
	4
	5



	ability to differentiate among personal, professional, and organizational positions when representing the agency to clients, colleagues, and other members of the community


	0
	1
	2
	3
	4
	5

	understanding of the impact of social and institutional oppression on client populations, social policies and programs, and professional social work relationships


	0
	1
	2
	3
	4
	5

	awareness of differences and similarities associated with culture, ethnicity, religion, race, class, sexual orientation, age, gender, and physical and mental abilities


	0
	1
	2
	3
	4
	5

	ability to engage in culturally sensitive practice with diverse client populations


	0
	1
	2
	3
	4
	5

	understanding of the biological, psychological, social, spiritual and environmental factors that influence human development and behavior


	0
	1
	2
	3
	4
	5

	ability to gather facts and analyze problems
	0
	1
	2
	3
	4
	5

	ability to develop a plan of intervention based on assessment


	0
	1
	2
	3
	4
	5

	ability to differentiate personal needs from those of the clients, group, organization or community


	0
	1
	2
	3
	4
	5

	use of sound judgment in behavior with client, staff, and collateral contacts


	0
	1
	2
	3
	4
	5

	ability to work under pressure, in crisis situations or emergencies


	0
	1
	2
	3
	4
	5

	active participation in collective work such as staff or team meetings, student seminars, committees, task forces, board, or community organizations


	0
	1
	2
	3
	4
	5

	ability to monitor interventions through periodic evaluation of progress in reaching goals


	0
	1
	2
	3
	4
	5

	ability to plan and implement termination with client and constituencies


	0
	1
	2
	3
	4
	5

	recognition of the importance of research and professional literature to inform social work practice 


	0
	1
	2
	3
	4
	5

	ability to utilize information technology (e.g., computerized records, management information systems, word processing) 
	0
	1


	2
	3
	4
	5



0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding
C.        KNOWLEDGE AND SKILLS FOR AGENCY-BASED PRACTICE (continued)


By the end of this semester the student demonstrates:

	active participation in collective work such as staff or team meetings, student seminars, committees, task forces, board, or community organizations


	0
	1
	2
	3
	4
	5

	ability to monitor interventions through periodic evaluation of progress in reaching goals


	0
	1
	2
	3
	4
	5

	ability to plan and implement termination with client and constituencies


	0
	1
	2
	3
	4
	5

	recognition of the importance of research and professional literature to inform social work practice 


	0
	1
	2
	3
	4
	5

	ability to utilize information technology (e.g., computerized records, management information systems, word processing) 


	0
	1


	2
	3
	4
	5


Rate performance only in areas in which the student has practice opportunities
1. SOCIAL CASEWORK KNOWLEDGE & SKILLS

By the end of this semester the student demonstrates:

	ability to connect a presenting problem with its biopsychosocial components


	0
	1
	2
	3
	4
	5

	recognition of major client strengths and deficits


	0
	1
	2
	3
	4
	5

	empathy and sensitivity in engaging a variety of client systems in professional helping relationships


	0
	1
	2
	3
	4
	5

	ability to select and elicit pertinent information from clients that contributes to an understanding of the presenting problem and its context


	0
	1
	2
	3
	4
	5

	ability to establish mutual contracts with clients about the goals and terms of the work to be done and the responsibilities of all participants


	0
	1


	2
	3
	4
	5

	ability to develop and revise a plan of intervention based on an evolving assessment of a client’s need or problems


	0
	1
	2
	3
	4
	5

	differential use of self in the stages of the helping process (beginnings, middles, and ends)


	0
	1
	2
	3
	4
	5

	ability  to intervene with the various client systems using agency services (individuals, pairs, and/or families) 


	0
	1
	2
	3
	4
	5

	ability to recognize a range of interventions in relation to goals for practice


	0
	1
	2
	3
	4
	5


Rate performance only in areas in which the student has practice opportunities

0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding


2.
GROUP WORK KNOWLEDGE & SKILLS

By the end of this semester the student demonstrates:

	knowledge of  models of group work practice


	0
	1
	2
	3
	4
	5

	understanding of the purpose of groups within the agency setting


	0
	1
	2
	3
	4
	5

	understanding of  stages of group development


	0
	1
	2
	3
	4
	5

	ability to identify group membership requirements and state the purpose and goals of a particular group to clients


	0
	1
	2
	3
	4
	5

	ability to lead or co-lead different kinds of groups


	0
	1
	2
	3
	4
	5

	knowledge of group dynamics and their effect on individual behavior, sub-group formation, and problem-solving


	0
	1


	2
	3
	4
	5

	ability to relate client goals to specific group or programmatic activities


	0
	1
	2
	3
	4
	5

	ability  to effectively plan and facilitate group meetings


	0
	1
	2
	3
	4
	5

	awareness of group maintenance needs as well as task accomplishment


	0
	1
	2
	3
	4
	5


Rate performance only in areas in which the student has practice opportunities
3
COMMUNITY ORGANIZATION & PLANNING KNOWLEDGE & SKILLS

By the end of this semester the student demonstrates:

	knowledge of  models of  community organization and planning


	0
	1
	2
	3
	4
	5

	understanding of major organizing roles and strategies


	0
	1
	2
	3
	4
	5

	ability to identify sources of political influence and power


	0
	1
	2
	3
	4
	5

	ability to conduct a community needs assessment


	0
	1
	2
	3
	4
	5

	appreciation of the nature of power and decision-making within communities


	0
	1
	2
	3
	4
	5

	ability to engage in negotiation, bargaining, and exchange


	0
	1
	2
	3
	4
	5

	ability to define problems and to consider a range of strategies to address them


	0
	1
	2
	3
	4
	5

	ability  to plan and conduct meetings, conferences, campaigns and demonstrations 


	0
	1
	2
	3
	4
	5

	ability to work in coalitions and collaborations


	0
	1
	2
	3
	4
	5


Rate performance only in areas in which the student has practice opportunities

0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding

4
SOCIAL ADMINISTRATION KNOWLEDGE & SKILLS

By the end of this semester the student demonstrates:

	knowledge of a range of social work roles and functions within the organization


	0
	1
	2
	3
	4
	5

	capacity to develop and utilize effective channels of communication


	0
	1
	2
	3
	4
	5

	ability to implement systems for carrying out ideas


	0
	1
	2
	3
	4
	5

	ability to evaluate options and consider consequences in designing projects and programs


	0
	1
	2
	3
	4
	5

	ability to develop work plans and timetables for administrative activities


	0
	1
	2
	3
	4
	5

	ability to anticipate and draw upon resources for task completion


	0
	1
	2
	3
	4
	5

	ability to work collaboratively with groups and committees


	0
	1
	2
	3
	4
	5

	development of managerial behaviors to mobilize others and to deal with resistance to task completion
	0
	1
	2
	3
	4
	5

	ability to monitor and evaluate outcomes
	0
	1
	2
	3
	4
	5

	ability to recognize and attempt to use a variety of leadership styles


	0
	1
	2
	3
	4
	5


Rate performance only in areas in which the student has practice opportunities
SUMMARY FOR KNOWLEDGE AND SKILLS FOR AGENCY-BASED WORK 

	1
	2
	3
	4
	5


COMMENTS: Use an additional page if necessary

0 No significant opportunity
2 Needs improvement

4 Very good


1 Unacceptable


3 Satisfactory


5 Outstanding
OVERALL STUDENT RATING:

	1
	2
	3
	4
	5


STUDENT’S MAJOR STRENGTHS/LIMITATIONS:

DIRECTIONS & GOALS FOR STUDENT’S FUTURE LEARNING

Instructor’s signature:






Date

Student’s signature






Date

Please return two copies of the evaluation to:

Director of Social Work Field Education

Southwest Minnesota State University

Social Work Program

1501 State Street

Marshall, MN, 56258

SOUTHWEST STATE UNIVERSITY

SOCIAL WORK PROGRAM

COURSE TITLE:  SWRK 484:  PRE-FIELD SEMINAR

CLASS MEETS:  

INSTRUCTOR:    MARY BETH FAIMON, MSW, LCSW 

PHONE: 1-507-537-6131 OR (HOME: 537-4080)  



e-mail:  faimon@southwestmsu.edu

PLACE OF THIS COURSE IN THE SOCIAL WORK CURRICULUM


This course precedes SWRK 485, Field Seminar, SWRK 415, Field Research Seminar and SWRK 499, Field Instruction.  Prerequisites for this course include all courses in the social work major.  A student may be completing final foundation coursework and other required courses (SWRK 336 and 402) while enrolled in SWRK 485. A student may not, however, enroll in SWRK 499,415 or 485 until he or she has completed all courses required in the social work major, and has a cumulative 2.5 GPA .  The purpose of this one credit course is to prepare students to register for SWRK 485, 415, and 499 and to enter an approved Field Agency with an approved Field Supervisor/Instructor during the following semester.  The course provides an opportunity for students to:  explore issues related to preferences for field experiences, discuss concerns connected with entering the field (including standards for selection of Field Agencies and Field Supervisor/Instructors, complete required forms for applying to Field Instruction, complete a Learning Outcomes Contract and Field Agency Orientation, examine the mechanics of field placement, (including resume, placement interview, liability insurance, and transportation), identify and examine uses of supervision in Field Instruction and review NASW Code of Ethics, Minnesota Data Privacy Laws, and Minnesota Board of Social Work Licensing Laws.  At the end of the semester an “in progress” grade will be submitted to the registrar.  Students will complete their field agency orientation and learning outcomes agreement during the semester that they are registered for SWRK 499.  Students will receive credit for SWRK 484 upon completion of those requirements. 

SMSU SOCIAL WORK PROGRAM GOALS

     GOAL I:        To prepare students for generalist practice with individuals, families, groups, organizations, and communities 
                             of diverse backgrounds;

GOAL II:      To promote an identification with and responsibility to the values and ethics of the social work
                        profession;

GOAL III:    To prepare students to be lifelong learners in a changing global social and natural environment.
SSU Social Work Program’s Twelve Learning Outcomes


 1.   Students will demonstrate critical thinking skills within the context of professional social work practice.*
 2.* Students will demonstrate an understanding of the value base of the profession and its ethical standards and principles,   

       and practice accordingly.
 3.   Students will practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, 
       color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and 
       sexual orientation.
 4.   Students will demonstrate their understanding of the forms and mechanisms of oppression and discrimination and  

       apply strategies of advocacy and social change that advance social and economic justice.

 5.   Students will interpret the history of the social work profession and its contemporary structures and issues.

 6.   Students will apply the knowledge and skills of generalist social work practice with systems of all sizes.

 7.   Students will utilize theoretical frameworks supported by empirical evidence to understand individual development 
       and behavior across the life span and the interactions among individuals and between individuals and families, groups,

       organizations, and communities.

 8.   Students will demonstrate an ability to analyze, formulate, and influence social policies.

 9.   Students will demonstrate an ability to evaluate research studies, apply research findings to practice, and evaluate their 

       own practice interventions.

10.  Students will use communication skills differentially across client populations, colleagues, and communities.

11* Students will use supervision and consultation appropriate to social work practice.
12.  Students will demonstrate an ability to function within the structure of organizations and service delivery systems and 

       seek necessary organizational change.

* Outcomes 5 and 11 apply to this course.
A.  ASSIGNMENTS



1.  Completion of Field Instruction Forms and Interviews



Completion of Application to Admission to Field Instruction



Completion of Resume


Scheduling and completion of placement interview with Director of Field Instruction


Selection of Field Agency 


Forwarding of resume and cover letter to Field Agency requesting an interview


Completion of Field Agency/Field Supervisor interviews


Acceptance letter to Field Agency/Field Supervisor, thank you letters to agencies interviewed



Completion of Field Instruction Agreement



Completion of Learning Outcomes Contract



Completion of 40 hours orientation to the field agency



Completion of pre-field agency paper


2.  Participation


Students are expected to attend each seminar and to participate.  Students needing to miss a session will need  to 
check with the instructor in order to identify activities to be used as make-ups.

B.  EVALUATION OF STUDENTS


This is a one credit class, graded on a C/NC basis.  In order to receive credit for the course a student will need to satisfactorily complete all written assignments, and interviews.

C.  REQUIRED TEXT: SSU Social Work Program BSW Field Manual.  Other readings may be assigned.
D.  COURSE OUTLINE:    The following course outline serves only as a guide to this course.

 

       Time Line


Outcomes



Activities/Tasks

 

 Session 1





              Introduction to course.









Review Syllabus and Assignments.









Review of Field Instruction Policies.



Discussion of Application for Admission to Field 



Instruction Forms.









Discussion of Individual Issues.


 Session 2
      Students will use supervision and                         Application for Admission to Field Instruction is due 


             
      consultation appropriate to social
              Discussion of resumes and cover letters    
                                                                  
                     work practice




  Session 3                 Students will use supervision and 

             
      consultation appropriate to social
              Discussion of Field Agencies and Fields of Practice.


      work practice



              Discussion of Learning Needs.

              Discussion of individual issues.

 

 Session 4
     Students will use supervision and                           Career Services Resume Development

             
     consultation appropriate to social 

Written notification of acceptance/reject 


     work practice




 field  instruction.









Discussion of Use of Supervision.









Discussion of individual issues.








           
Make an appointment with the Director of


              Field Instruction for field placement interview to

 







discuss preferences for field

                                                                                           

instruction and to review resume.

 

 Session 5
     Understand and apply the values and
              Discussion of NASW Code of Ethics and


     ethics of social work

             

the Minnesota Licensing Rules and Regulations. 

.

*Outcomes 5 and 11 apply to this course

  Time Line


Outcome



Activities/Tasks

 

Session 6
      Understand and apply the values and

Discussion of selected Board of Social


      ethics of social work

 

Work summaries of license sanctions.








Discussion of individual issues.


Session 7
      Students will use supervision and 

Introduction to Learning Outcome Agreement
                     consultation appropriate to social 

Discussion of individual issues.



       work practice



Evaluation of progress.


Session 8
      Students will use supervision and 
              Introduction to The Core Practice Skills and the 

                                   consultation appropriate to social work                 application to the Learning Outcomes Agreement.



       practice




Discussion of individual issues.


Session 9
      Students will use supervision and 

Core Practice Skills and Learning Outcomes   

      consultation appropriate to social work

Agreement continued                                


      practice




Discussion of individual issues.


Session 10
      Students will use supervision and 

Discussion of the role of student social worker



      consultation appropriate to social work

Discussion of individual issues.

                                   practice


Session 11
      Students will use supervision and 

Discussion of individual issues.



      consultation appropriate to social work



       practice


Session 12
      Students will use supervision and 

Complete all Field Agency interviews and
 

      consultation appropriate to social work

notify Coordinator of preference.



      practice




Discussion of individual issues.


Session 13
      Students will use supervision and 

Obtain final approval of field instruction


      consultation appropriate to social work

on Agency Agreement and Field Instructor

                                   practice           

                
Agreement Forms.


Session 14
      Students will use supervision and 

Discussion of individual issues.



      consultation appropriate to social work





      practice
*Outcomes 5 and 11 apply to this course
Note:  400 hours of field instruction does not begin until the 40 hours of orientation to the agency is completed, and the

 pre-field agency paper is completed.  Pre-Field Agency Orientation     Paper is due following the 40 hours of orientation.


OUTLINE FOR PRE-FIELD AGENCY ORIENTATION PAPER

  The paper should include


1.  Mission Statement of the agency.


2.  A description of the agency organizational structure:  an organizational chart.


3.  An overview of funding sources   

4.  An overview of the client characteristics of the population served.


5.  Describe briefly how the agency works with the identified populations; what problem areas do its services 
     address, and what intervention services are offered.

6.  What does the agency expect in client outcomes?


7.  How does the agency measure client change and program effectiveness?

  Critique:  

From your understanding of the client populations, what are the program/agency strengths and limitations as you see them in their service delivery? You may note gaps in services; what kinds of ideas do you have to fill those gaps? You may find that the agency/program does not have an effective means of measuring change or evaluating outcomes, or that the services that they provide, in the way that they provide them do not produce the kinds of effects/results that were expected.  Comment on your observations of these processes.  If the agency that you are analyzing uses a “model” of intervention from a theoretical perspective, or a model from treatment literature, cite that model in #5 above.

 Due date:  SWRK 485, Field Practice Seminar, second class meeting. 

SOUTHWEST MINNESOTA STATE UNIVERSITY

SOCIAL WORK PROGRAM

COURSE TITLE:  SWRK 485:  FIELD PRACTICUM SEMINAR

CLASS MEETS:
  

INSTRUCTOR:    MARY BETH FAIMON, MSW, LCSW 

PHONE: 1-507-537-6131 OR (HOME: 537-4080)

PLACE OF THIS COURSE IN THE SOCIAL WORK CURRICULUM


This course runs concurrent with SWRK 499, Field Instruction.  Prerequisite for this course is SWRK 484, Pre-Field Seminar and admission to SWRK 499, Field Instruction.  This course provides an opportunity for students in field instruction to explore affective and cognitive aspects of practice, to demonstrate knowledge of his/her field agency in which she/he is placed, to evaluate experiences from a social work perspective, to apply social work models related to generalist practice to experiences from the field, to enhance skills in the use of discussion methods, to share self awareness in relation to human diversity and with regard to a developing professional social work identification, to apply problem solving approaches to problems in the field, and to continue to expand research knowledge and skills.

SMSU SOCIAL WORK PROGRAM GOALS

     GOAL I:      

To prepare students for generalist practice with individuals, families, groups, organizations, and 
communities of diverse backgrounds;

GOAL II:    
To promote an identification with and responsibility to the values and ethics of the social work profession;

GOAL III:   
To prepare students to be lifelong learners in a changing global social and natural environment.
SSU Social Work Program’s Twelve Learning Outcomes


 1.   Students will demonstrate critical thinking skills within the context of professional social work practice*
 2.   Students will demonstrate an understanding of the value base of the profession and its ethical standards and principles,   

       and practice accordingly.
 3.   Students will practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color,
       culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual 

       orientation.
 4.    Students will demonstrate their understanding of the forms and mechanisms of oppression and discrimination and  

       apply strategies of advocacy and social change that advance social and economic justice.
 5.   Students will interpret the history of the social work profession and its contemporary structures and issues.
 6.   Students will apply the knowledge and skills of generalist social work practice with systems of all sizes.
 7.   Students will utilize theoretical frameworks supported by empirical evidence to understand individual development and
       behavior across the life span and the interactions among individuals and between individuals and families, groups,
       organizations, and communities.
 8.   Students will demonstrate an ability to analyze, formulate, and influence social policies.
 9.   Students will demonstrate an ability to evaluate research studies, apply research findings to practice, and evaluate their 
       own practice interventions.
10.  Students will use communication skills differentially across client populations, colleagues, and communities.
11.  Students will use supervision and consultation appropriate to social work practice

12.  Students will demonstrate an ability to function within the structure of organizations and service delivery systems and 
       seek necessary organizational change.

A.  Assignments


Pre-field Orientation Paper:  (reference Outline for Pre-field paper)

Agency/Organization Paper:  This three-part paper involves data gathering, assessment and analysis on structural, policy, programmatic and client aspects of the student’s field agency (reference Guidelines for Writing Agency Papers).


Policy Paper:  This paper involves analyzing a federal or state administrative policy that is applicable to your setting, or federal or state administrative rule, regulation or directive that negatively limits services or impacts services to clients, or excludes clients; i.e. an on-going need, but not meeting services criteria, thereby restricting services, and presents ethical issues in the application of the law or regulation.   

Case Presentations:  Students are expected to make one formal case presentations during the course of the semester. The presentation involves a multidimensional assessment of a client situation occurring in the student’s practice.  This may be at the client, group, organization or community level.  In addition, the presentation involves a description and rationale for an intervention undertaken at the individual, group, organization or community level. (reference Guidelines for Case Presentations



Weekly Journals:  Students are expected to prepare and submit a journal on a weekly basis.  A minimum of 12 journals are required.  The journals are to be descriptive, reflective and involve affective as well as cognitive dimensions.  (reference Guidelines for Writing Personal Journals).


Participation:    Students are expected to attend each seminar and to participate by sharing personal experience and ideas, as well as responding to the experiences and ideas of colleagues.  A student needing to miss a session will need to check with the instructor in order to identify activities to be used as make-ups; i.e. attending workshops or trainings.

B.  Evaluation of Students:

This is a three credit class, graded on an A/F basis.  In order to receive credit for the course a student will need to satisfactorily complete all written assignments and presentations and meet the participation requirement.  Rewrites of written work can be expected.

C.  Evaluation of Instruction and Class:  There will be a formal final evaluation conducted in the last class to address the quality of the class and the achievement of the course outcomes.  

D.  Required Text:  None.  There may be assigned readings during the semester.

E.  The Course Outline:  The following course outline serves only as guide to this course. 


Time Line


Outcomes




Activities/Tasks
 

Session 1      11.   Use of supervision and consultation
       
     Review of Syllabus and Assignments

       12.   Functioning within the structure of organizations
     Discussion of entering organization and role
 and service delivery systems
     Discussion on use of supervision 


         6.   Apply knowledge and skills of GSW practice     
     Discussion of problem-solving methods


         1.   Undertake critical thinking skills


     Discussion of student placement sites









     Discussion of licensing and licensing exam

Session 2     12.   Functioning within the structure of organizations 
     Discussion of agency influence on practice


and service delivery systems
 

     Discussion of relationship with supervisor

         5.  History of the SW profession and issues

     Discussion of individual issues and concerns

       11.  Use of supervision and consultation





         1.  Undertake critical thinking skills



Pre-field orientation paper due


         2.  Apply SW values and ethical standards





         9.  Evaluate practice




 Personal Journal #1 due
       
Session 3        6.  Apply knowledge and skills of GSW practice
     Discussion of agency assessment practices
       10.  Communication skills



     Case discussions-Assessment


         7.  Apply theoretical frameworks


     1.

         


         6.  Apply knowledge and skills of GSW practice
     2.

         2.  Apply SW values and ethical standards

     Discussion of individual issues and concerns
         1.  Undertake critical thinking skills


         9.  Evaluate practice



      
Personal Journal #2 due
 

Session 4        1.  Undertake critical thinking skills


     Discussion of work with minority clients

         3.  Practice without discrimination


     Case discussions-Assessment


         4.  Understand forms and mechanisms of oppression
     1.
 
              

and discrimination



     2.

         7.
Apply theoretical framework


     Discussion of individual issues and concerns         


         6.  Apply knowledge and skills of GSW practice

     


         9.  Evaluate Practice




Personal Journal #3 - due

Time Line


Outcomes




Activities/Tasks

Session 5       2.  Apply SW values and ethical standards

Discussion of values and ethical dilemmas

        6.  Apply knowledge and skills of GSW practice
Case Presentations-Assessment

        7.  Apply theoretical frameworks


1.

  


        1.  Undertake critical thinking skills


2.

 

 


      10.  Apply communication skills



    
  



        3.  Practice without discrimination


Discussion of individual issues and concerns


        4.  Understand forms and mechanisms of oppression




             and discrimination







        9.  Evaluate Practice




Personal Journal #4 - due

Session 6       2.  Apply SW values and ethical standards

Discussion of values and ethical dilemmas

        6.  Apply knowledge and skills of GSW practice
Case Presentations-Assessment

        1.  Undertake critical thinking skills


1.

        7.  Apply theoretical frameworks


2.


        3.  Practice without discrimination


Discussion of individual issues and concerns


        4.  Understand forms and mechanisms of oppression                   



             and discrimination




Agency Paper - Part 1 due


        9.  Evaluate Practice




Personal Journal #5 – due


Session 7       2.  Apply SW values and ethical standards

Discuss issues of oppression, harassment

        3.  Practice without discrimination                                  for women, minorities, clients, and workers

        4.  Understand forms and mechanisms of oppression 
Case Presentations-Assessment/Intervention

             and discrimination



1.


        6.  Apply knowledge and skills of GSW practice
2.


        1.  Undertake critical thinking skills


Discussion of individual issues and concerns


        7.  Apply theoretical frameworks


        5.  Interpret the role of policy in service delivery




        9.  Evaluate Practice




Personal Journal #5 - due
Session 8       2.  Apply SW values and ethical standards

Discussion of case situations, value dilemmas
        3.  Practice without discrimination


1.





        4.  Understand forms and mechanisms of oppression    2. 



             and discrimination




        1.  Undertake critical thinking skills


Discussion of individual issues and concerns

        6.  Apply knowledge and skills of GSW practice.          




        5.  Interpret the role of policy in service delivery             


        8.  Analyze and influence policies consistent with SW   
Policy Analysis Paper due

        9.  Evaluate Practice




Personal Journal 7 -due
   


Session 9       1.  Undertake critical thinking skills


Discussion of social work in rural areas.

        3.  Understand forms and mechanisms of oppression
Discussion of casework practice issues.

              and discrimination



Discussion of individual issues and concerns

        6.  Apply knowledge and skills of GSW practice






        2.  Apply SW values and ethical standards 





        9.  Evaluate Practice




Personal Journal 8 - due


 



Session 10     6.  Apply knowledge and skills of GSW practice
Case Presentations-Assessments/Interventions

        2.  Apply SW values and ethical standards  

 1.

        3.  Practice without discrimination


 2.

        7.  Apply theoretical frameworks


 3.

      11.  Use of supervision and consultation

Discussion of individual issues and concerns

      10.  Communication skills



            


      12.  Functioning within the structure of organizations

Agency Paper Part II – due


        9.  Evaluate Practice




Personal Journal 9- due

Time Line


Outcomes




Activities/Tasks

Session 11     6.  Apply knowledge and skills of GSW practice            Case Presentations-Assessments/Interventions

        2.  Apply SW values and ethical standards  

 1.

        3.  Practice without discrimination


 2.

        7.  Apply theoretical frameworks


 3.

      11.  Use of supervision and consultation

Discussion of individual issues and concerns

      10.  Communication skills



            



        9.  Evaluate Practice




Personal Journal 10 - due

Session 12        6.  Apply knowledge and skills of GSW practice         Case Presentations-Assessments/Interventions

           2.  Apply SW values and ethical standards  

 1.

           3.  Practice without discrimination


 2.

           7.  Apply theoretical frameworks


 3.

         11.  Use of supervision and consultation

Discussion of individual issues and concerns

         10.  Communication skills




Agency Paper Part III-Due

           9.  Evaluate Practice




Personal Journal 11- due
Session 13        6.  Apply knowledge and skills of GSW practice         Case Presentations-Assessments/Interventions

           2.  Apply SW values and ethical standards  

 1.

           3.  Practice without discrimination


 2.

           7.  Apply theoretical frameworks


 3.

         11.  Use of supervision and consultation

Discussion of individual issues and concerns

         10.  Communication skills
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Course evaluation

Attachments:
Guidelines for Analyzing Human Service Agencies



Guidelines for Case Presentations



Guidelines for Writing Personal Journals


Guidelines for Analyzing Human Service Agencies

Part I: Identifying the Agency’s Resource System


Identify Funding Sources:


What is the agency’s funding sources?


How much and what percent of funds are received from each source?


Which funds are earmarked for certain programs or services and which are flexible?

Identify Sources of Non-cash Revenues:


Does the agency use volunteers?  If yes, how many and for what purposes?

What material resources (e.g., food, clothing, physical facilities, etc) does the agency receive?


What tax benefits does the organization receive?

Identify Clients and Client Sources


What client group does this agency serve?


What is the percent of minorities, women, elderly, poor, of the total population served?


Of the clients served by this agency, what percent pays full fee, partial fee, no fee?


How and by whom are clients referred to this agency?  Identify specific policies and procedures for 

              determining eligibility of clients to receive services. 


How and to whom does this agency refer clients?  Identify any policies and procedures related to referrals.

Identify Intake Process:


How are the client’s needs for services determined?  Outline steps and procedures.


What sources of information are used in determining what needs the agency can respond to?


In what ways do the social worker’s judgment and interpretation effect needs identified?

When clients have needs that this agency can not meet what are the policies and procedures for responding to those needs?

Identify Other Constituents:

What state and federal regulatory bodies oversee programs provided by this organization?  List and

     describe each.

What agencies contract with this organization for service delivery?

What professional associations, labor unions, or accrediting bodies influence agency operations? How do they influence operations?

Is this organization affiliated with or sponsored by religious, ethnic, or fraternal bodies?

How does this organization define its public and what groups are a part of this definition?

Identify Organization Programs:

What programs are offered?  What services are offered within each program?  Do the services and   programs seem
consistent with the purposes of the organization?

What data is collected on clients and how is it used?

Is there a common understanding among management and line staff within each program about problems to be
addressed, populations to be served, services to be provided and outcomes to be achieved?

Identify Personnel Policies and Practices:


Is there a formal personnel policies and practice manual?


What does the manual say about hiring minorities, women, elderly, disabled?

How are performance evaluations conducted?  Are there formal criteria for each position within the agency?

What criteria are used to evaluate a beginning social worker in the agency?

What are the benefits offered through the agency?  Identify and be specific.

What is the organization’s policies regarding continuing education and training?  Is funding available?

When answering these questions be as detailed as possible.  Cite the sources of information where you obtained the

answers to these questions

Part II:  Recognizing and Assessing the Dynamics of Agency/Environment/Worker/Clients Systems


Observe relationships with clients:

Has the agency targeted new clients during the last 5 years?  Are these clients ones who bring in money or


clients for whom new resources must be found?


What types of clients does the organization refuse to serve?  What happens to these clients?


Is there a mechanism for clients to complain or report what they consider inappropriate treatment?

              During the past two years how many clients have used the reporting system?


Is there a mechanism for clients to have a say in the overall operation of the agency programs and services?

              In what ways do clients have input into the services they receive?

Observe relationships between staff:


Where does most staff informally talk about issues occurring within the organization?  What are the common 


stories you hear?


How does staff try to influence one another with regard to attitudes about clients, about administration, about


themselves?


How does staff try to create change within the agency?  What specific steps have you observed and what was


the outcome of those efforts by other staff?


What change efforts have been tried in the past?  What does other staff tell you about those efforts?

Observe relationships between staff and administration:


What is the most common method for organizing staff (bureaucracy, participatory teams, etc.)?


What is the attitude of staff towards administration?  How frequently do you observe staff presenting their


concern to the administration?


How does administration handle differences of opinion between staff, and between administration and staff?


Have any employees been dismissed during the last two years?  What do people tell you are the reasons for


the dismissal?


Does the staff have clearly defined responsibilities?

Observe relationships between agency and competitors:


What other agencies provide the same services to the same clientele as this agency?


Are there any mechanisms for cooperation between these agencies?


With whom does this agency compete?


With whom does this agency cooperate?

Observe relationships between agency and resource sources:


How good are the relationships between funding sources and organizational leaders?


Is this agency responsible to a board of directors, county commissioners, or some controlling group?


Describe the nature of this relationship and how it has impact on funding of agency services?


What types of changes occurring in state, federal or county policies have had an impact on client services?


Identify the specific policies and how impacted.

Part III:  Analyzing the Organizational System


Analysis of Organization Mission:

Based on your understanding of agency purpose, programs and clients served in this agency, what changes would 
               you make in agency policies to enhance the agency’s responses to clients?


What do you consider to be the major problems in this agency’s delivery of services to clients?

Analysis of Personnel


Based on your understanding of agency personnel, what resources are most needed to enhance staff functioning?


To what extent do you think staff training and development are being used by staff?  What would you propose to
              enhance or make more use of continuing education opportunities for staff?


In your opinion what ways do you think the agency could improve staff’s ability to handle problems presented by 
              clients and community agencies?


What criteria do you think might be better used in conducting performance evaluations than the criteria currently
               being  used?


What qualifications do you think are needed for staff working in this agency?  What if any changes would you
              make to the current qualifications the agency  requires?

Analysis of Decision Making System:


What is your reaction to the process used in this agency for making decisions about programming?


What is your reaction to the process used in this agency for making decisions about clients?


What is your reaction to the process used in this agency for making decisions about funding?


What is your reaction to the process used in this agency for hiring new staff?

Analysis of Management and Leadership


What are the strengths of management and leadership in this agency?


What are the weaknesses or problems with management and leadership in this agency?


Based on your knowledge of political organizations, is this a political organization?  If Yes, in what ways?  If No,
              in what ways is it not?

Analysis of Clients:


What is one action you believe needs to be taken to enhance services to clients?  Describe how you might 
               implement a change in this agency to accomplish this?  Be specific.

 
Guidelines for Writing Personal Journals

Students in SWRK 485, Field Seminar are required to complete a written journal prior to each seminar class for a total of 12 journals over the semester.  The journals are confidential and reviewed by the seminar instructor.  Personal journals will not be shared with other students in the field seminar.  In approaching journaling it is important to keep in mind that, as a student in field instruction, you are going to have learning experiences and be in situations sometimes mistakenly called mistakes.  It is important to use the field instruction experience as a real opportunity to explore your growing areas, as well as gifts.

The purpose of the journal is to assist a student to enhance her/his skills in self evaluation and self-directed professional growth.  The strategies for achieving these goals include:  1) asking students to use “objective” reporting by describing a phenomena (what happened) in detail using what she/he heard, saw and did, 2) asking students to identify his/her interpretations of and affective responses to the reported phenomena (situations, actions, words) and 3) asking students to explore, using multidimensional thinking, possible explanations for her/his interpretations, affective responses and actions. 

Journal entries are to be single spaced, typed with two inch margins on the right side.  The length of the journal is to range from one to three pages in length.

A Phenomena is any interaction involving you and a client, supervisor, colleague, or etc. Interaction is where you:  experience anxiety, fear, anger, frustration or confusion; where you are uncertain about an action you took and the consequences of that action; where you commented on others or yourself; where you think you made a mistake or where you believe you learned something different about yourself.  Any of these phenomena can be productive to journal about.

The following format is suggested for use in writing your journal:

  I.  Concrete description of the phenomena.  For example, what you said, did and what others said and did.
II.   Identification of your interpretations of/about the phenomena.  For example, what did your actions, words
       or the actions and words of others in the interactions mean to you.
III.  What emotional responses do you identify within yourself?

IV.  Analyze or reflect on the situation.  What do you think were the reasons or possible explanations for your

      feelings, words, interpretations and actions?  What do you think were reasons or possible explanations for

      others interpretations, words and actions?

V.   Did any of the following types of issues have a part in your or others reactions:  views of authority, power, 

      family values and rules, former troubling situations/events, attitudes towards women, men, minorities, etc.?


Guidelines for Case Presentations

During SWRK 485, Field Seminar, Students are required to make one case presentation.  Consistent with the knowledge and skills of generalist social work practice, case presentations are to target either individual, couple, family, group, organizational or community systems.  A problem solving approach, using a critical multidimensional consideration of variables from several social work perspectives is to be used.  Only actual issues, and clients with whom the student is working with in field instruction are to be used for case presentations.
Suggested Outline for Case Presentations – Assessments

1. Complete an Eco-map:  General Background Information  (ecomap programs are available on the web)
2. Complete a Genogram (genogram programs are available on the web, search genograms.
3. Problem Identification:  Describe in detail what is considered to be the problems.  Substantiate your reasoning.  Provide a summary of who identifies the problems.  What are the various explanations for the problems:  economic, political, personal, behavioral, psychosocial, developmental, psychological, peer pressure, institutional, biological factors, etc?  Identify your sources of data.

4. What are possible long term goals related to the problems?  Who is defining these goals?  What about the other problems, how are they going to be addressed?  What do you as the worker consider to be realistic goals?  Is there a contract with a client or client group? Describe the contract.

5. What are possible strategies or methods of intervening with the identified problems?  What are the strengths and weaknesses of each strategy?

Suggested Outline for Case Presentations – Interventions

1. What was the nature of the problem that was to be addressed by the intervention?

2. What was the reason for the choice of strategy or intervention chosen?

3. Describe the intervention in detail?

4. What were the immediate responses to the intervention?  Did others observe the intervention?  What were the positive and negative outcomes of the intervention?

5. What was learned by conducting the intervention?
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