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Southwest Minnesota State University

Marshall, Minnesota 56258

Communities of Practice Investigating Learning and Teaching
Governance of Professional Education
Draft 12-18-02; Adopted 9-3-03

The Vision:

The Southwest Minnesota State University Professional Education Unit is a community of learners dedicated to the continuous development of quality practice, personal/professional growth, and leadership.
The Mission:

The mission of Professional Education at Southwest Minnesota State University is to create communities of practice where each learner is an active participant in the development of learning, teaching, and leadership processes by engagement in inquiry, critical reflection, and study of educational theory, research, and practice in pursuit of excellence. 

Introduction:

The Professional Education Unit of Southwest Minnesota State University (SMSU) is the undergraduate and graduate faculty in the Education Department and the Dean of Business, Education, Professional, and Graduate Studies responsible for teacher licensure programs.  The Unit makes decisions on initial and advanced teacher education licensure programs, such as policies, procedures, library resources, faculty qualifications, staffing, and coordination of undergraduate and graduate licensure programs.  Departments make decisions and have voting rights as spelled out in the Master Agreement of the Inter Faculty Organization (IFO: http://www.ifo.org/) and the Minnesota State Colleges and Universities (MnSCU: http://www.mnstate.edu/home/).  The Unit Head is the Dean of Business, Education, Professional, and Graduate Studies

Professional Education Courses are courses that contain learning and teaching methodology, theory, pedagogy, history, philosophy, and/or foundations as distinct from content courses that contain the specific subject matter.

The Professional Education Faculty include all SMSU faculty who meet two or more of the following criteria:

1. Are probationary, tenured, fixed term, or adjunct faculty members of the Education Department.

2. Teach one or more classes in the initial and/or advanced teacher education licensure programs. 

3. Supervise field experiences or student teaching for the University.

4. Advise teacher education licensure candidates.

5. Administer, manage, or direct some portion of the unit.

The Content Faculty include all SMSU faculty who meet the following criteria:

1. Are probationary, tenured, fixed term, or adjunct faculty members.
2. Teach one or more courses that meet Minnesota Board of Teaching requirements in the content/subject areas.

The Arts and Science Faculty include all SMSU faculty who meet the following criteria:

1. Are probationary, tenured, fixed term, or adjunct faculty members.

2. Teach one or more Liberal Arts courses.

The above three categories are not mutually exclusive.  SMSU faculty may fit into one, two, or three of the categories.

The Head of the Unit  (Dean of Business, Education, Professional, and Graduate Studies), with counsel from Department Chair of the Unit and the Dean of Arts, Letters & Sciences, will update and circulate a list of the Professional Education Faculty and a list of the Content Faculty at SMSU, as soon as faculty assignments are completed each year.  At the end of fall semester, the Department Chair of the Unit will update and circulate a list of the professional education courses for catalog review.

Purpose:
The Professional Education Faculty will represent the Professional Education Program for the entire University.  The governance structure is organized to develop, review, support, and operationalize the conceptual framework of the Professional Education Program (Communities of Practice Investigating Learning and Teaching) at Southwest Minnesota State University.  Decisions are made with a focus on the mission, vision, standards, and goals adopted by the Unit, Department, and University with input from stakeholders.  The goals adopted by the Department/Unit are intended to be reviewed annually. 

Education Department Organizational Web:

The Professional Education Organizational Web (See Figure 1) illustrates the process of continuous review and development of the Education Department, with a focus on quality learning and teaching through investigating in Communities of Practice.  The Accreditation Leadership Team (ALT) provides guidance to the self-study and review process of the standards of the state (such as the Minnesota Board of Teaching) and nation (such as the National Council for Accreditation of Teacher Education) with the assistance of Committees representative of all stakeholders. As standards are reviewed and studied, members regularly share progress and make reports to the Education Department faculty for discussion.  Recommendations based upon this study and review are brought to the Department for discussion and approval.  Currently four Development Teams are in place (Candidate Performance; Governance, Resources, and Faculty Qualifications; Strategic Advancement of Learning and Teaching; Program Review).  These Teams guide the design and development of the conceptual framework (Communities of Practice Investigating Learning and Teaching), candidate performance standards, curricula, field experiences, policies, procedures, faculty qualifications and performance, resource and strategic planning, and program design or redesign.  A Flowchart describes the components of the Conceptual framework (See Figure 2). As new concepts are developed and designs are revised, Team Facilitators/Co-Facilitators bring updates and recommendations to the Education Department faculty for discussion and approval.

The Accreditation Leadership Team is composed of the six Accreditation Standards Committees Co-Chairs; the Accreditation Coordinator; the Dean of Business, Education, Professional, and Graduate Studies; and two or three Resource Persons.  Having co-chairs of the committees is intentional to model collaboration and to provide diversity to the process.  The six Accreditation Standards Committees are organized around the six standards of the National Council for Accreditation in Teacher Education (See Table 1).  Members of the Development Teams are made up of the Co-Chairs of the Accreditation Standards Committees.

Roles of Accreditation Leaders  

The Dean:

· Provides leadership for the self-study process.

· Assures that the BOT/NCATE Self-Study is an institutional priority.

· Initiates supporting processes that must be in place in order for the Self-Study to be completed successfully.

· Supports the Accreditation Leadership Team (ALT) and its committee structure by providing resources, personnel, and information necessary to accomplish the tasks successfully.

The Accreditation Coordinator:

· Coordinates the BOT/NCATE self-study process.

· Schedules and coordinates meetings of the ALT.

· Supports the work of the six Standards Teams.

· Facilitates the carrying out of the communications plan established by the ALT.

· Coordinates the assessment system processes.

· Facilitates, with the assistance of the ALT, the organization and maintenance of documentation.

· Sends selected documents to the SMSU Library Archives.

· Coordinates, with assistance of the ALT, the format design, development, editing, and publishing of the self-study plan and self-study report.

· Coordinates the BOT Team and NCATE Board of Examiners Team visit, including preparation of documentation, agendas, communicating with constituents, and Team logistics.

· Coordinates the BOT Team and NCATE Board of Examiners Team visit.

The Accreditation (BOT/NCATE) Leadership Team:

· Serves SMSU Teacher Education in a politically neutral role, representing the constituents in order to design and produce an objective Self-Study Report by established deadlines.

· Promotes broad participation of constituents in the Self-Study Process.

· Establishes committees and guide the work of the committees.

· Supports the activities of the Committees.

· Develops goals for the Self-Study Report and make decisions regarding its content.

· Receives information, data, and draft reports from Committees.

· Guides the communication process related to the Self-Study.
The Accreditation Standards Co-Chairs:

· Schedule meetings of Committees.

· Establish committee time lines and hold committees to their schedules.

· Coordinate data collection and analysis.

· Work with the Accreditation Leadership Team to promote communication and document activities and information.

· Organize information for inclusion in the Self-Study Report that provides to the BOT and NCATE an accurate evaluation of the SMSU Teacher Education Program (strengths and challenges); plan for how we are addressing the challenges; and additional information that is necessary to assure the BOT and NCATE that SMSU meets the Standards for Accreditation.

The Accreditation Standards Committees:

· Involve, communicate with, and inform various communities/groups within the committee’s assigned area of responsibility.

· Gather data.

· Prepare information which helps to demonstrate that Southwest Minnesota State University meets the BOT and NCATE Standards and evidence associated with them.

· Based upon data collection and analysis, identify strengths and challenges regarding areas and issues within the committee’s responsibility.

· Describe a plan of how the challenges are being addressed and formulate recommendations for strengthening the SMSU Teacher Education Program.

· Communicate findings and recommendations to the ALT.
Tasks of the Six Accreditation Standards Committees:

The tasks of the Accreditation Leadership Team and the six Accreditation Standards Committees are to: (1) understand the Institutional and Teacher Education Program Evaluation: Procedures and Protocol for Conducting a Board of Teaching Visit  (2001) of the Minnesota Board of Teaching and the Professional Standards for Accreditation of Schools, Colleges, and Departments of Education (2002) of the National Council for Accreditation of Teacher Education; (2) describe the teacher education programs and use evidence to support the existing policies, procedures, and practices of teacher education at Southwest Minnesota State University (SMSU) related to the standards of the teaching profession; (3) assess the current practices and evidence related to teacher education at SMSU; (4) recommend changes to the Education Department that would strengthen the teacher education programs; (5) draft the Institutional Report on Teacher Education related to the appropriate standard.  The Accreditation Leadership Team guides the self-study process and has the responsibility to write the Institutional Report on Teacher Education that is submitted to the Minnesota Board of Teaching every five to seven years. 

Table 1 The SMSU Accreditation Leadership Team (ALT) for Teacher Education is organized by the six National Council for Accreditation of Teacher Education (NCATE) Standards.

	NCATE Standards
	NCATE Standard Descriptions



	Standard 1. Candidate Knowledge, Skills, and Dispositions:
	Candidates preparing to work in schools as teachers or other professional school personnel know and demonstrate the content, pedagogical, and professional knowledge, skills, and dispositions necessary to help all students learn.  Assessments indicate that candidates meet professional, state, and institutional standards.

	Standard 2. Assessment System and Unit Evaluation:
	The unit has an assessment system that collects and analyzes data on the applicant qualifications, candidate and graduate performance, and unit operations to evaluate and improve the unit and its programs.

	Standard 3. Field Experiences and Clinical Practice:
	The unit and its school partners design, implement, and evaluate field experiences and clinical practice so that teacher candidates and other school personnel develop and demonstrate the knowledge, skills, and dispositions necessary to help all students learn.

	Standard 4. Diversity:
	The unit designs, implements, and evaluates curriculum and experiences for candidates to acquire and apply the knowledge, skills, and dispositions necessary to help all students learn.  These experiences include working with diverse higher education and school faculty, diverse candidates, and diverse students in P-12 schools.

	Standard 5. Faculty Qualifications, Performance, and Development:
	Faculty are qualified and model best professional practices in scholarship, service, and teaching, including the assessment of their own effectiveness as related to candidate performance.  They also collaborate with colleagues in the disciplines and schools.  The unit systematically evaluates faculty performance and facilitates professional development.

	Standard 6. Unit Governance and Resources:
	The unit has the leadership, authority, budget, personnel, facilities, and resources, including information technology resources, for the preparation of candidates to meet professional, state, and institutional standards.


Professional Standards for the Accreditation of Schools, Colleges, and Departments of Education 2002

 Tasks of the Four Development Teams:
Development Teams guide the ongoing design and development of the conceptual framework (Communities of Practice Investigating Learning and Teaching), candidate performance standards, curricula, field experiences, policies, procedures, faculty qualifications and performance, resource and strategic planning, and program design or redesign.

Candidate Performance Development Team (CPDT) Tasks (Accreditation Standards 1, 2, 3, and 4; See Table 1): The conceptual framework (CF) flowchart (Figure 2) provides guidance for the work of the CPDT, which addresses the Accreditation Standards One through Four.  The work of the CPDT begins at the “base” of the flowchart and moves upward.  This includes developing and refining the knowledge, skills, and dispositions of pre-service teachers.  Developing and refining an assessment system using technology for candidate performance is an important part of the work.  Final decisions are made by the Education Department and are based on the mission and vision of the Department, University, and MnSCU with input from stakeholders.

Governance, Resources, and Faculty Qualifications Development Team (GRFQDT) Tasks (Accreditation Standards 5 and 6; See Table 1): The tasks of the GRFQDT, which address Accreditation Standards Five and Six, are to draft the governance structure and review and revise policies to recommend to the Education Department.  The continuing task is to review and make recommendations to the Department regarding formal policies and procedures that are needed to function effectively and efficiently. Final decisions are made by the Education Department and are based on the mission and vision of the Department and University with input from stakeholders.

Strategic Advancement of Learning and Teaching Development Team (SALTDT) Tasks (All Accreditation Standards): The primary task of the SALTDT is to develop a strategic plan for the Education Department and Programs based upon the Department’s vision and mission.  This involves two basic strategies: External/Environmental Scanning (needs, threats/challenges, and opportunities) and Internal Scanning (strengths and weaknesses).  The plan aligns with the strategic plans of the SMSU and MnSCU. The other tasks of SALT are to align the plan to the Education Department budget, suggest additional funding resources, review progress of accomplishments, and recommend revisions as deemed necessary or beneficial.  The SALTDT is made up of no more than six Education Department Faculty and the Dean of Business, Education, Professional and Graduate Studies serves as the Facilitator.  At least one representative of this SALTDT attends the University Strategic Planning Committee meetings.  The Dean serves on the University Committee.  Final decisions are made by the Education Department and based on the mission and vision of the Department and University with input from stakeholders.

Program Review Development Teams Tasks:  The tasks of the Development Teams depend upon the programs that are being reviewed.  The Field Experience Program Review Team began working during the 2002-2003 academic year.  In the fall 2003 this team began reviewing programs more broadly.  The Graduate Education Development Team was appointed in August 2003. 

Collaboration and Governance:
The Organizational Web (Figure 1) is woven together through collaboration and governance.  Formal collaboration is carried out with stakeholders [e.g. current university students or pre-service teachers, B-12 in-service teachers and administrators, university faculty (arts, science, education, and clinical) and administrators, alumni, accrediting agencies (Minnesota Board of Teaching, National Council for Accreditation of Teacher Education, and others), educational organizations (Education Minnesota and others), business and community representatives] through the Teacher Education Advisory Committee, Campus Liaison Program, Education Performance Assessment Committee, Field Experience Advisory Committee, Technology Advisory Committee,  Graduate Education Advisory Committee, and the Field Experiences Issues Committee.  Partnerships (such as the Professional Development School, the Urban Teacher Education Partnership, collaborative grants and student organization projects) provide other opportunities for collaboration.  Faculty members are involved in informal networking that also provides wisdom to influence practice.  The Master Agreement of the Inter Faculty Organization (IFO: http://www.ifo.org) and the Minnesota State Colleges and Universities (MnSCU: http://www.mnstate.edu/home/) provides direction for the governance.
Purposes and Tasks of Collaboration Groups:

The purpose of the Teacher Education Advisory Committee (TEAC) is to obtain input from teacher education stakeholders regarding the preparation of teachers by Southwest Minnesota State University (SMSU).  The Committee will advise SMSU on issues related to the future direction for teacher preparation, the recruitment and retention of high quality candidates for the teaching career, and strategies for improving delivery of programs and services.  TEAC provides an avenue for input from PreK-12, community, business, and other educational systems to support a goal that teachers are fully prepared with the knowledge, skills, and dispositions necessary to teach in today’s diverse classrooms.  The Dean of Business, Education, Professional, and Graduate Studies, the Education Department Chair, and the Accreditation Coordinator facilitate the process.  A Graduate Assistant will support communication and arrangements for TEAC meetings and activities.

The objectives are:

1. Provide input regarding the current effectiveness of teacher preparation by SMSU teacher preparation programs.

2. Recommend key accountability measures for assessing the effectiveness of the SMSU teacher preparation programs.

3. Recommend key policies and practices for continuous improvement in teacher preparation.

The purposes of the Education Performance Assessment Committee are to:

1. Design and implement a Performance Assessment System

2. Monitor progress of and oversee the successes and needed changes in the System and resulting analysis of data

The Performance Assessment Committee is a small group made up of professionals who are knowledgeable of assessment systems, teacher education programs, and/or are  representative of the following groups: faculty in the Education Department, faculty in the Department of Educator Development and Leadership, faculty from Arts and Sciences, and educators from P-12 cooperating schools.  

The purposes of the Campus Liaison Program are to:

1. Foster regular communication about teacher education on campus

2. Gather and give feedback on teacher education programs and policies

3. Support the development of pre-service and in-service teacher education

Liaison partners seek each other out for communication and dialogue on a regular basis.  Partners occasionally attend each other’s department meetings.  A meeting of the liaison program occurs at least once each semester for the entire group.  A responsibility of Education Department Liaison representatives is to communicate information about the activities of the professional education department, program, or unit to their designated department, program, or unit and to request information from the other area.  Representatives from other departments, programs, or units are encouraged to communicate with the Education Department Liaison on a regular basis.  Partner liaisons in the content areas may offer educational opportunities for teachers in Southwest Minnesota, especially for recent graduates of SMSU.  The Dean of Business, Education, Professional, and Graduate Studies, the Education Department Chair, and the Accreditation Coordinator facilitate the process.  A Graduate Assistant will support communication and arrangements for the Liaison Program meetings and activities.

The purpose of the Field Experience Advisory Committee (FEAC) is to obtain input from teacher education stakeholders regarding the field experience component of the teacher preparation programs at SMSU.  The Committee advises SMSU on issues related to integrating theory with best practice in the “Field” to enhance the quality of learning and teaching for P-12 learners as well as for pre-service and in-service teachers.  The Director of Field Experiences facilitates the process.

The Field Experiences Issues Committee advises the Director of Field Experiences and the Field Experience Coordinator in responding to issues such as special requests from field experience applicants, changes to policies and practices, and meeting applicant needs.  The Committee is composed of four to six Education Department Faculty Representatives.  The Director of Field Experience facilitates the process.

The purpose of the Graduate Education Advisory Committee (GEAC) is to obtain input from teacher education stakeholders regarding the graduate education programs.  The Committee advises SMSU on issues of importance to the ongoing professional development of practicing teachers.  The Director of Graduate Education Programs facilitates the process.

The purpose of the Technology Advisory Committee (TAC) is to obtain input from teacher education stakeholders regarding the technology components of the teacher preparation programs at SMSU.  The Committee advises SMSU on issues related to the knowledge and use of technology for learning and teaching.  Co-Facilitators are selected from the Education Department.

Figure 1 Teacher Education Organizational Web shows the process of continuous review and development of programs, policies, and procedures supported by collaboration and governance.
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Figure 2 The flowchart describes the components of quality teacher education conceptual frameworks and suggests a development process that begins at the base.  It provides structure for the work of the Candidate Performance Development Team and other work on the conceptual framework.
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Education Department Roles: 

(See Appendix for Descriptions)
Administrative Support

Advisor to Education Minnesota Student Program

Advisor to Family and Child Education Program

Campus Liaisons

Community Liaison/Multicultural Educators Project

Department Chair

Director of Field Experiences

Director of Graduate Education Programs (On-Campus)

Early Childhood Education Coordinator

Elementary Education Coordinator (On-Campus)

Elementary Education Coordinator (Brainerd)

Field Experience Coordinator

Graduate Assistants

Human Relations Coordinator

Learning Center Coordinator

Licensure Officer

Mentored Student Assistants

Professional Development School Liaison

Secondary/K-12 Education Coordinator

Special Education Coordinator

Teacher Education Accreditation Coordinator

Technology Coordinator

Work Study Student Assistants

Professional Commitments/Goals:

(Draft as of 9-3-03)

As Professional Education Faculty at SMSU we believe in caring communities and demonstrate this with the following goals to:

GOAL AREA 1. Develop and support state of the art programs that enhance learning, teaching, and leadership.


Strategic Goal 1.1: Prioritize selection and development of innovative and research-based programs that support Communities of Practice Investigating Learning and Teaching. 

Strategic Goal 1.2: Develop a variety of delivery systems for courses and programs.


Strategic Goal 1.3: Provide and advocate for diverse, multicultural and global education.

GOAL AREA 2. Continue collaborating with stakeholders.


Strategic Goal 2.1: Develop stronger partnerships with cooperating schools and programs.


Strategic Goal 2.2: Increase supports, involvement, and advisement for pre-service and in-service teachers.


Strategic Goal 2.3:  Seek and develop new partnerships and programs with stakeholders.

GOAL AREA 3. Expand personally and professionally through Communities of Practice (Professional Education Faculty).


Strategic Goal 3.1: Participate in and facilitate learning, scholarship, personal, and professional development.


Strategic Goal 3.2: Formalize and extend the current mentoring system for new faculty and staff.


Strategic Goal 3.3: Create community and nurture relationships among faculty and staff. 

Adopted Fall 2001; Reviewed Fall 2002

Revised to Three Goals Areas Spring 2003 - Draft

Policies:

1. Department Meeting

2. Faculty Qualifications

3. Learning Center Collection Development 

Procedures:



Not included in current document 7-31-03

Appendix:

Metaphor for the Professional Education Organizational Web
The main components of the Teacher Education Organizational Web at Southwest Minnesota State University can be compared to a jet airplane.  The Development Teams are the pilots of the plane.  The Accreditation Leadership Team is the maintenance and repair crew that functions while the plane is in flight.  The Governance and Collaboration components (stakeholders, including university students or pre-service teachers, in-service teachers and administrators, university faculty and administrators, accrediting agencies, and community representatives) guide the pilots and the maintenance crew.  The components are woven together in complex ways and are necessary to support quality learning and teaching through investigating in Communities of Practice (See Figure 1).  The passengers [all participants, including current university students or pre-service teachers, B-12 in-service teachers and administrators, university faculty (arts, science, education, and clinical) and administrators, alumni, accrediting agencies (Minnesota Board of Teaching, National Council for Accreditation of Teacher Education, and others), educational organizations (Education Minnesota and others), business and community representatives] fly together on an exciting educational adventure. 
Glossary of Professional Education Terms

Accreditation Leadership Team (ALT) – This team is composed of the six Accreditation Standards Committees Co-Chairs; the Accreditation Coordinator; the Dean of Business, Education, Graduate, and Professional Studies; and two or three resource persons.  The ALT is responsible for reviewing the institutional and teacher education program evaluation standards for accreditation, regularly share progress, and make reports for discussion with the Education Department faculty and other stakeholders regarding teacher education at SMSU.  Recommendations based upon this study and review are brought to the department for discussion and approval.  The formal SMSU Institutional Report on Teacher Education is filed with the Minnesota Board of Teaching every five to seven years.

Accreditation Standards Co-Chairs – These education professionals coordinate and facilitate the self-study work of the Accreditation Standards Committees.

Accreditation Standards Committees – These committees are organized around the six standards of the National Council for Accreditation in Teacher Education; they are responsible for conducting the self-study process according to the standards of the profession (National Council for Accreditation in Teacher Education, Minnesota Board of Teaching, and Communities of Practice Investigating Learning and Teaching).  

Accreditation Coordinator – This SMSU faculty member or administrator coordinates the accreditation review processes in collaboration with the Accreditation Leadership Team.

Advisory Committees – Groups of stakeholders (see definition) who are brought together on a regular basis to make recommendations about SMSU Teacher Education.  

Campus Liaison Program – The Education Department has liaisons with other departments, programs,  and units on the SMSU campus.  Liaison partners seek each other out for communication and dialogue on a regular basis. The partners attend each other’s department/program/unit meetings at least once per semester to address issues and standards relating to teacher education.

Candidates – Individuals admitted to, or enrolled in, programs for the initial or advanced preparation of teachers, teachers continuing their professional development, or other professional school personnel.  Candidates are distinguished from students in B-12 schools/programs.

Classroom Supervisor – An experienced P-12 teacher with appropriate licensure, best practice and mentoring skills: a teacher who supports, mentors, and assesses the progress of teacher education candidates, especially during student teaching.  Sometimes this mentor is called a cooperating teacher.  

Cohort Groups – A group of teacher education candidates who work together and proceed through programs of study at the same time.

Collaboration – The act of working together with one or more people or groups of people to achieve high- quality learning and teaching.

Communities of Practice Investigating Learning and Teaching (CPILT) – The conceptual framework for teacher education at Southwest Minnesota State University.

Conceptual Framework (CF) – An underlying structure in a professional education unit that gives conceptual meanings through an articulated rationale to the unit’s operation, and provides direction for programs, courses, teaching, candidate performance, faculty scholarship and service, and unit accountability.

Cooperating Schools – The public schools and learning environments who have contracts with SMSU to place candidates who are practicing to become well-qualified teachers in these settings.  They are also known as P-12 partners.

Core Groups – Heterogeneous groups of candidates and faculty (mixed levels and/or programs of study) who meet on a regular basis for professional dialogue and program advising.

Degree Audit Report System (DARS) – An electronic record keeping method of candidate status in the Minnesota State Colleges and Universities System.

Department Chair – The IFO/MnSCU Master Agreement describes the department chair as the faculty member who coordinates the activities of the department through a process of regular consultation with all the members of the department and the President/designee.

Departments – Departments are usually distinct, specialized divisions of a unit or organization.   In a university setting, departments focus on a particular field of knowledge.  In the MnSCU System, the IFO/MnSCU Master Agreement gives department faculty the right to establish departmental policies, procedures, committees, teaching, and other work schedules through a democratic process and in a manner consistent with University procedures and the provisions of the Agreement.  The SMSU Administration may develop guidelines to aid this effort.  Departments may make recommendations which are forwarded through the department chair to the administration.  Individual faculty members within departments may also make recommendations.  All departmental recommendations must be reviewed and approved by the department’s faculty, and forwarded to the administration by the chair with a statement verifying that the requirement has been met.  

Development Teams (DT) – Development Teams guide the design and development of the conceptual framework (Communities of Practice Investigating Learning and Teaching), candidate performance standards, curricula, field experiences, policies, procedures, faculty qualifications and performance, resource and strategic planning, and program design or redesign.  A flowchart describes the components of the conceptual framework.  As new concepts are developed and designs are revised, team facilitators bring updates and recommendations to the Education Department faculty for discussion and approval.

Education Department Web Site – The site is found through the Southwest Minnesota State University web address: http://SouthwestMSU.edu/.  Select “Academics” to find two paths: “Academic Departments” and “Academic Programs.”  With the Academic Departments path, select “Education Department” from the menu.  This site focuses on accreditation and information of general interest to teacher education.  With the Academic Programs path, select “Education Program” from the menu.  This site focuses on information most directly relevant to candidates.  

Education Minnesota Student Program (EMSP) – The candidate-led organization that supports professional and social growth among candidates for all programs of study.  Membership and participation in the EMSP electronic mailing list is required by the Education Department for all candidates.

Education Performance Assessment Committee (EPAC) – The Performance Assessment Committee is a small group made up of professionals who are knowledgeable of assessment systems and SMSU teacher education programs, and/or representatives from the following groups: faculty in the Education Department, faculty in the Department of Educator Development and Leadership, faculty from Arts, Letters, and Sciences, and educators in our P-12 school partners.  The committee is responsible to (a) design and implement a Performance Assessment System, and (b) monitor progress of and oversee the successes and needed changes in the system and resulting analysis of data.

Education Performance Assessment System (EPAS) – The purposes of the Performance Assessment System are to gather and effectively use data to make decisions for

1. Celebrating successes.

2. Providing evidence for the need to make effective changes.

3. Documenting the quality of the performance of our teacher candidates and graduates.

Faculty – According to the IFO/MnSCU Master Agreement,  the term faculty refers to all members of the appropriate bargaining unit.

Family and Child Education (FACE) – The candidate-led organization for Early Childhood Education (ECE) majors.  Participation in the FACE electronic mailing list is required for some ECE courses.  

Governance – Governance is the process of setting policy and practices to support a democratic organization in order to exercise a deciding or determining influence on the organization.  The Professional Education Unit at SMSU exercises a deciding or determining influence on Teacher Education.

In-Service Teachers – Individuals who hold one or more licenses to teach and are practicing teachers.

Inter Faculty Organization (IFO) - The bargaining unit/organization for State University Faculty. 

International Society for Technology in Education (ISTE) –Technology curriculum guidelines for teacher preparation programs. 

Interstate New Teacher Assessment and Support Consortium (INTASC) –  INTASC established national standards for teacher preparation programs.

ISTENETSS – The National Educational Technology Standards for Students developed by ISTE  provide a foundation in broad categories of technology (basic operations and concepts; social, ethical, and human issues; technology productivity tools; technology research tools; and technology problem-solving and decision-making).

ISTENETST – The National Educational Technology Standards for Teachers developed by ISTE focus on preservice teacher education and define fundamental concepts, knowledge, skills, and attitudes for applying technology in educational settings in six standards areas (technology operations and concepts; planning and designing learning environments and experiences; teaching, learning, and the curriculum; assessment and evaluation; productivity and professional practice; and social, ethical, legal, and human issues).

Liberal Arts Curriculum (LAC) – Five major areas of study (Communication Skills, Mathematical/Logical Reasoning, Social Science, Humanities and Fine Arts, and Science) at SMSU provide a balance of traditional and classical study within a framework of electives and interdisciplinary coursework.  University students must complete the LAC, the Minnesota Transfer Curriculum (MTC), Rural/Regional Studies, and additional graduation requirements, with a goal to obtain a sound general education in fundamental areas of human knowledge.  These curricula areas make up the Core Curriculum at SMSU.

Licensure Officer – An Education Department faculty member authorized to recommend candidates for licensure.

LiveText – LiveText is a commercial, Web-based technology package that provides an electronic portfolio for candidates and assessment tools for managing the Performance Assessment System of teacher education.  It supports assessment of local, state, and national standards.  

Minnesota Academic Standards – Minnesota has new Academic Standards replacing the Profile of Learning (Minnesota Graduation Standards) for students in K-12 schools.  The standards for mathematics, language arts, and the arts have been revised and are ready for implementation in fall 2003.  The standards for science and social studies are being developed next.  Mid-continent Research for Education and Learning (McREL) is working on a model for organizing and developing English Language Learner Standards for Minnesota.

Minnesota Board of Teaching (BOT) – This office within the Minnesota Department of Education issues licenses to teachers, school administrators, and other education professionals working in Minnesota’s schools.  They also coordinate the review of all Minnesota college/university education programs to ensure that the requirements of the State Board of Teaching and the State Board of School Administrators are met.

Minnesota State Colleges and Universities (MnSCU) – MnSCU comprises 34 state-supported technical colleges, community colleges, and state universities.  The system is governed by a 15-member Board of Trustees appointed by the governor.  The Board selects the chancellor and has broad policy responsibility for system planning, academic programs, fiscal management, personnel, admissions requirements, tuition and fees, and policies and procedures.  The mission is to provide the diverse citizens of Minnesota the benefits of high-quality, accessible, future-oriented higher education; relevant research; and community service.  This is accomplished through technical education, prebaccalaureate, baccalaureate, and graduate programs.

Minnesota Transfer Curriculum (MTC) – There are five areas of study in the MTC (Critical Thinking, Human Diversity, Global Perspective, Civic and Ethical Responsibility, and People and the Environment) required by MnSCU, in addition to the five areas of study in the SMSU LAC. 

National Council for Accreditation of Teacher Education (NCATE) – NCATE is recognized by the U.S. Department of Education as the accrediting body for colleges and universities that prepare teachers and other professional personnel for work in early childhood programs, and in elementary and secondary schools.  Through its voluntary, peer review process, NCATE ensures that accredited institutions produce competent, caring, and qualified teachers and other professional school personnel who can help all students learn.  NCATE, a nonprofit, nongovernmental organization, is a coalition of more than 30 national associations representing the education profession at large.  

P-12 Partners - The public schools and learning environments who have contracts with SMSU to place candidates who are practicing to become well-qualified teachers in these settings.  They are also known as cooperating schools.  The term B-12 is sometimes used interchangeably with the term P-12.

Practitioners – Preservice, in-service, and University-level teachers who value, develop, and use best practices in teaching and learning.

Praxis Series – The Praxis Series is an Educational Testing Service (ETS) program that provides tests and other services for states to use as part of the teacher certification process.  Minnesota uses PRAXIS I: Academic Skills Assessments or the Pre-Professional Skills Tests in reading, mathematics, and writing, and PRAXIS II: Subject Assessments (Subject/Specialty Area and Principles of Learning and Teaching Tests).  PRAXIS III: Classroom Performance Assessment is not required in Minnesota.

Pre-Professional Skills Test (PPST) – The PRAXIS I test of academic skills in reading, mathematics, and writing published by ETS and used for teacher licensure in Minnesota.

Pre-Service Teachers – Individuals admitted to, or enrolled in, programs for the initial preparation as teachers: candidates in teacher education.  

Professional Development School – The purpose of a Professional Development School (PDS) is for a university and a P-12 school district to collaborate on four areas of education: (a) student learning,  (b) teacher preparation,  (c) staff development, and (d) educational research.  Five critical standards of a partnership are important to all  four areas of education. The PDS is 

1. A learner-centered community with equitable opportunities that support the learning of adults and children.

2. Characterized by collaborative work between and among the school and university faculty to accomplish the goals of the partnership.

Professional Development School (continued)

3. Accountable to the public and to the profession for upholding professional standards for teaching and learning and for preparing new teachers based on these standards.

4. The use of organization, roles, and structures and the allocation of resources and time to systematize the continuous processes of learning, teaching, learning to teach, and building community.

5. Characterized by norms and practices which support equity and learning by all students and adults.

Professional Education Faculty – Faculty who teach courses or supervise field experiences that contain learning and teaching methodology, theory, pedagogy, history, philosophy, and/or foundations in the teacher education program.

Professional Education Organizational Web - (See Figure 1 in the Governance of Professional Education document.)  The Web illustrates the process of continuous review and development of the Education Department, with a focus on quality learning and teaching through investigating in Communities of Practice.

Professional Education Unit – The undergraduate and graduate faculty in the Education Department and the Educator Development and Leadership Department, and the Dean of Business, Education, Graduate, and Professional Studies.

Professional Education Unit Head – The Dean of Business, Education, Graduate, and Professional Studies, who is officially designated to provide leadership and administration for the unit.

Southwest Minnesota State College (SMSC) – The original name of the institution (1964-1975).

Southwest Minnesota State University (SMSU) – The name of the institution effective July 1, 2003.

Southwest State University (SSU) – The name of the institution from 1975 through June 30, 2003. 

Stakeholders - Current University students or preservice teachers, B-12 in-service teachers and administrators, University faculty (arts, science, education, and clinical) and administrators, alumni, accrediting agencies (Minnesota Board of Teaching, National Council for Accreditation of Teacher Education, and others), educational organizations (Education Minnesota and others), business and community representatives.

Standards of Effective Practice (SEP) – The standards that teacher education candidates are held accountable to achieve to be eligible for a teaching license in Minnesota (Minnesota Rule 8710.2000).  They are adapted from the INTASC standards.

Students – In this report, students are learners in P-12 schools or educational programs/settings, with one exception.  In Part B of Chapter 2, which describes the Liberal Arts Curriculum, the term students refers to SMSU students.  

University Supervisor – A clinical faculty representing SMSU in the supervision of candidates during field experiences, especially during student teaching.

WebCT – WebCT is the Web-based technology package that supports University courses that are Web-based or Web-assisted at SMSU.

Role Descriptions


 The Director of Field Experiences facilitates and supports all aspects of field experience programs and communicates with cooperating school districts.  Field Experience opportunities include: Introduction to Education, Introduction to Special Needs, Physical Education Methods, Health Education Methods, Pre-Student Teaching, Elementary Junior Mentoring (developmental reading, math, and science methods), ECE play and creative year long experience, ECE internship, infant and toddler practicum, and student teaching (ECE, ElEd, Secondary, K-12, and Special Education). 

The purposes of the Director of Field Experience position are to:  

· Coordinate the overall placement process with the Field Experience Coordinator and Secretary.

· Oversee the application process.

· With the Field Experience Coordinator, coordinate meetings with the Field Experience Review Committee (education faculty called to review placement change requests, eligibility, and variation of policies).

· Call/write/visit school districts for placements.

· Plan University supervision assignments and discuss with supervisors and chair.

· Provide orientation for pre-student teachers, student teachers, and university supervisors.

· Coordinate activities of the Field Experience Advisory Committee and bring recommendations from the Committee to the Education Department.

· Plan and coordinate on-campus student teacher inservice days.

· Coordinate and monitor the billing process to each school district.

· Survey cooperating schools to assess teacher interest in supervision.

· Plan and coordinate orientation to Pre-Student Teaching.

· Communicate with pre-service teachers about field experience opportunities and cooperating schools.

· Visit new and continuing cooperating school districts to provide information about the teacher preparation program and supervision.

· Provide new and continuing cooperating school districts with information about the teacher preparation program and supervision.

· Provide orientation and training for adjunct and other new University supervisors.

· Support University supervisors in difficult supervising situations.

· Conduct supervision workshops (especially for new supervisors).

· Coordinate revision of the Field Experience Handbook in collaboration with the Field Experience Coordinator.

· Assist in arranging annual “field trip” to alternative school sites for elementary education juniors.

· Meet with State University Field Experience Directors.

· Coordinate with Field Experience Coordinator regarding Common Market Student Teaching applications and review application variations.

· Review legal and ethical issues of student teaching.

· Seek ways to provide special field experiences or projects for pre-service teachers.

· Plan the field experiences calendar for the next year in coordination with the Field Experience Coordinator and Secretary and review it with the department.

· Make recommendations for change in policy to the department.

· Reports to the department and Dean.


The Field Experience Coordinator is responsible for all procedures related to placements of pre-service teachers in field experiences and coordinates communication with cooperating school districts.  Field experience opportunities include: Introduction to Education, Introduction to Special Needs, Physical Education Methods, Health Education Methods, Pre-Student Teaching, Elementary Junior Mentoring (developmental reading, math, and science methods), ECE play and creative year long experience, ECE internship, infant and toddler practicum, and student teaching (ECE, ElEd, Secondary, K-12, and Special Education).

The purposes of the Field Experience Coordinator position are to: 

· Coordinate the overall placement process with the Director of Field Experiences and Secretary.
· Coordinate with the Director of Field Experiences meetings with the Field Review Committee (education faculty called to review placement change requests, eligibility, and variation of policies).
· Oversee application process.
· Assist with planning and coordination of on-campus student teacher inservice days.
· Coordinate with Director of Field Experiences regarding Common Market Student Teaching applications and review application variations.
· Plan the field experiences calendar for the next year in coordination with the Director of Field Experiences and Secretary and review it with the department.
· Call/write/visit school districts for placements.
· Coordinate the revision of the Field Experience Handbook in collaboration with the Director of Field Experiences.
· Survey cooperating schools to assess teacher interest in supervision.
· Communicate with pre-service teachers about field experience opportunities and cooperating schools.
· Make recommendations to the Field Experience Director.
· Reports to the Field Experience Director.

The Education Department Chair coordinates activities of the Department as spelled out in the Inter Faculty Organization Agreement.

The purposes of the Education Department Chair position are to:

· Develop and Administer undergraduate budgets according to university, college and department policies.
· Chair department meetings and coordinates department committee activity.
· Facilitate department planning including goal setting and integration with institutional goals and objectives.
· Prepares reports and other information for the University.
· Coordinate department grant and other such activities.
· Coordinate publication, public affairs, and alumni activities.
· Develop a proposed hiring plan and recommend to Dean such as position request.

· Coordinate department hiring activities.
· Direct non-union employees and student workers.
· Direct student advising program (including weekend events throughout the year; review all degree checks).

· Coordinate department student recruitment activities.

· Ensure that student complaints are properly addressed.

· Develop proposed class schedule and long term schedule for course offerings.

· Coordinate handling curriculum proposals and new program planning.

· Prepare department correspondence.

· Orient new faculty to department and assists with professional development planning.

· Support department members in the conduct of other duties such as scholarly activity and community service.

· Coordinate department interaction with student organizations.

· Be on call M-F for all calls, walk-ons that do not fit any other category.

· Coordinate faculty courseloads and adjust as needed.

· Attend statewide teacher educator meetings such as MACTE and meetings where the Dean of Education is expected and our Dean is unable to go.


The Community Liaison for the Multicultural Educators Project coordinates activities that support the professional and personal development of teacher candidates of color.  This person advocates for the needs and interests of University students of color who are interested in education related professions.

The purposes of the Community Liaison/Multicultural Educators Project are to: 

· Coordinate activities for twelve local multicultural residents of Southwestern Minnesota.
· Coordinate multicultural mentoring program with education students in human relations classes
· Teach Foundations 275- Parent Child Relationships
· Supervise student teachers

The Elementary Education Coordinator works with elementary education major students, faculty, and practitioners to monitor and organize courses and field experiences based upon current theory, research, and feedback.

The purposes of the Elementary Education Coordinator position are to:

· Assist the Field Experience Coordinator and Director of Field Experiences with the elementary placements.
· Advise numerous elementary majors.
· In consultation with the instructor of record, makes decisions for transferability of education courses.
· Prepare and revise elementary advising sheets, degree checks, catalog/website copy, and other related documents.
· Review applications and help organize interviews for students applying to the elementary education program.
· Reports to the education department and Dean.
· Makes recommendations to the department.

The Role of the Advisor to the Education Minnesota Student Program is to act as a guide for the voting body, serve as a liaison between the student group and the university and community, offer specific advice regarding financial and personnel matters, and provide leadership regarding all matters specific to the discipline.

The purposes of the Advisor to the Education Minnesota Student Program are to:

· Attend weekly meetings.
· Act as a guide for the students.
· Help students adhere to the constitution and group purposes as stated in the constitution.
· Support students with knowledge, experience, and materials.
· Monitor the EMSP list-serve.
· Assist with problem solving and ethical dilemmas.
· Encourage development of students’ advocacy and leadership skills.
· Monitor the budget.
· Reports information to the department chair and other relevant people in the 
department.

The Secondary/K-12 Education Coordinator clarifies what pre-service teachers need to do in order to become licensed secondary education teachers and advises pre-service teachers about the courses necessary to complete their field of study.

The purposes of the Secondary/K-12 Education Coordinator position are to:

· Advise teachers in the field regarding new licensure issues.
· Be a liaison for the education department at both the regional and state level.
· Attend meetings with other departments at Southwest State University to answer their questions about the secondary/K-12 education program.
· Maintain awareness of the latest standards for pre-service teachers.
· Continue to be updated by changes from the Department of Children, Families, and Learning.
· Assist the Field Experience Coordinator and the Director of Field Experiences.
· Complete degree checks.

· Prepare and revise advising sheets.
· Maintain connections with local area schools and obtain information from them about pre-service and K-12 teachers.
· Work together in a team teaching situation.
· Review applications for admission into the secondary/K-12 program and advise potential applicants.
· Meet with students interested in transferring into the secondary/K-12 program.
· Facilitate transfer procedures for transfer students.
· Serve as an advisor for graduation projects.
· Stay in contact with other departments at Southwest State University so that they are aware of necessary information about the education department.
· Periodically check Grade Point Averages to make sure that they meet the standards for the education department as well as any other necessary departments.

The Licensure Officer reviews applicants seeking a Minnesota license to make sure they have met the standards established by the Board of Teaching and works with the Department of Children, Families, and Learning on licensure issues.

The purposes of the Licensure Officer position are to:

· Review all transcripts to make sure that all of the required classes have been completed.

· Advise students regarding which classes they need to take for their particular field of study.

· Refer students to their major department of study for specific course requirements.

· Answer questions regarding licensure from teachers who are currently seeking a Minnesota license or those who have a temporary license.

· Meet periodically with teacher licensing regarding latest changes in licensure.

· Work closely with registrar in reviewing qualifications of students seeking licensure.

· Recommend people for licensure to the state.

· Verify that candidates have met all the standards and requirements necessary for licensure.


The Graduate Assistants, under the guidance of education department faculty, complete special projects, organize information and data, and help out in whatever areas need special attention within the education department.

The purposes of the Graduate Assistants position are to: 

· Run errands for education department faculty.

· Organize files and information for education department faculty.

· Type up documents for education department faculty.

· Help prepare packets for meetings that will be held by the education department faculty.

· Make copies for education department faculty.

· Engage in and complete special projects assigned by education department faculty.

· Create brochures for education department faculty, faculty in other departments, and committee members.

· Create invitations to meetings for education department faculty, faculty in other departments, and committee members.

· Engage in and complete other miscellaneous tasks at the request of education department faculty.


The Director of Graduate Education Programs On-Campus is responsible for management and coordination of the M.S. Program, according to the guidelines and licensure requirements of each approved degree program.  The Director will work with the Dean and other directors of graduate programs and is a member of the graduate faculty committee.

The purposes of the Director of Graduate Education Programs On-Campus position are to:

· Maintain records relating to each student’s progress through the program in conjunction with the Dean.
· Facilitate communication within the Education Department within the University Community on the curriculum, calendar of offerings, and student needs of the graduate program in Education.
· Work with additional department housing specializations to plan for how to match demand to department ability to offer at a particular time or in a particular configuration.
· Work with other graduate institutions on the possibility of a Special Education specialization within the Southwest State University Program.
· Advise the Education Department about the University on a plan for meeting NCATE standards.
· Responsible for, maintain, and update the admission forms.
· Responsible for publications and news releases in conjunction with University Relations.
Question:  What about the field placements? Role of the Director of Field Experience Placements and Field Experience Coordinator?


The Special Education Coordinator works with the special education major students, faculty, and practitioners to monitor and organize courses and field experiences based upon current theory, research, and feedback.

The purposes of the Special Education Coordinator position are to:

· Assist the Field Experience Coordinator and the Director of Field Experiences with the special education placements.
· Advise special education majors.
· Help coordinate the course schedules for special education majors.
· Be responsible for communicating information about special education courses and electives.
· Address staffing issues.
· Provide material and communicate with students and faculty who advise students in their particular area.
· Update and monitor advising forms.
· Periodically review and help maintain, in conjunction with the learning center coordinator, the resources available.
· Look for opportunities to interact with the community and other professionals in the field as well as the advisory committee.
· Meet with the advisory committee who gives feedback about field and pre-service teachers.
Question:  What role would this position have in graduate field placements?

The Role of the Advisor to the Family and Child Education Program is to act as a guide for the voting body, serves as a liaison between the student group and the university and community, offers specific advice regarding financial and personnel matters, and provides leadership regarding all matters specific to the discipline.  The primary purpose of the Family and Child Educator Program (FACE) is to develop awareness and knowledge in dealing with young children, parents, and families.

The purposes of the Advisor to Family and Child Education Program are to:

· Attend meetings of organization and act as a guide for the students.
· Help students adhere to the constitution and group purposes as stated in the constitution.
· Support students with knowledge, experience, and materials.
· Monitor the early childhood list-serve.
· Assist with problem solving and ethical dilemmas.
· Encourage development of students’ advocacy and leadership skills.
· Monitor the budget.

The Early Childhood Education Coordinator works with early childhood education major students, faculty, and practitioners to monitor and organize courses and field experiences based upon current licensure requirements, standards, theory, research, and feedback.

The purposes of the Early Childhood Education Coordinator position are to:

· Work on two-plus-two articulation agreements for the early childhood major.
· Organize and facilitate early childhood meetings for students majoring in early childhood education.
· Assist the Field Experience Coordinator and Director of Field Experiences with the placements.
· Advise early childhood and elementary pre-primary specialty majors.
· In consultation with the instructor of record, makes decisions for transferability of early childhood and related education courses.
· Act as instructor of record for early childhood courses through mentoring as needed.
· Prepare and revise early childhood advising sheets, degree checks, catalog/website copy, and other related documents.
· Review applications to help organize interviews for students applying to the early childhood education program.
· Organize and facilitate 2x/year ECAC meetings composed of stakeholders.
· Verify degree checks.
ROLE DESCRIPTION: Teacher Education Accreditation Coordinator 
The Accreditation Coordinator supports the processes of continuous review and development of quality teacher education programs at Southwest State University using the local, state, and national standards as guidelines.

The purposes and/or tasks of the Accreditation Coordinator are to:

· Coordinate the Minnesota Board of Teaching (BOT) and National Council of 

Accreditation in Teacher Education (NCATE) self-study and planning

processes in ongoing and systematic ways.  The local standards 

(Minnesota State Colleges and Universities, Southwest State University,

and Teacher Education: Communities of Practice Investigating Learning

and Teaching) are a key part of the coordination process.

· Schedule and coordinate meetings of the Accreditation Leadership Team (ALT).

· Support the ongoing work of the six Accreditation Standards Teams (1. Candidate

 

Knowledge, Skills, and Dispositions, 2. Assessment System and Unit 

Evaluation, 3. Field Experiences and Clinical Practice, 4. Diversity, 

5. Faculty Qualifications, Performance, and Development, and 6. Unit 

Governance and Resources) and the four Development Teams (Candidate 

Performance; Governance, Resources, and Faculty Qualifications; 

Strategic Advancement of Learning and Teaching; and Program Review).

· Facilitate the carrying out of the communications plan established by the ALT.

· Coordinate the Assessment System processes.

· Facilitate, with the assistance of the ALT, the organization and maintenance of  

documentation of national, state, and local standards.

· Coordinate, with assistance of the ALT, the format design, development, editing, 

and publishing of the self-study plan and self-study report.

· Send selected documents to the SSU Library Archives (e.g. governance

documents, annual report of the Unit, and institutional reports on teacher 

education)

· Coordinate the BOT Team and NCATE Board of Examiners Team visit, 

including preparation of documentation, agendas, communicating with 

constituents, and team logistics.
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