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The Mission:
The mission of Professional Education at SMSU is to create communities of practice where each learner is an active participant in the development of learning, teaching, and leadership processes by engagement in inquiry, critical reflection, and study of educational theory, research, and practice in pursuit of excellence. 

The Vision:
The SMSU Professional Education Unit is a community of learners dedicated to the continuous development of quality practice, personal/professional growth, and leadership.
GOAL AREA: 1. Develop and support state of the art programs that enhance learning, teaching, and leadership.
Strategic Goal 1.1: ______Prioritize selection and development of innovative and research-based programs that support Communities of Practice Investigating Learning and Teaching.____________________________________________________________________                     

	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. Yellow Medicine East School District PDS Formal Partnership


	Develop design and support of Internship Program.

Communicate with current & prospective interns.

Assess learning of P-8 students, interns, mentor teachers, and university teachers.

Add PDS sites.
	On-going
	Contract 2002-2005

Action plan and assessment documentation.


	YME School Dist. -University Liaisons, Administrators,  Coordination Team, & Teaching Faculty
	Revised Annually:  

    2002 FY

YME =  $4,450

SMSU = $850

	2. Enrollment continues to grow.   We need to target certain populations to recruit and retain candidates in teacher education.   
	Develop new practices, programs, projects, and/or events to recruit and retain selected and/or under-represented groups of people.
	On-going
	New events, projects, and/or programs with an assessment system

More summer courses
	Education Depart.

Campus Liaison Committee

Department Coordinators/Directors
	

	3. Proposal submitted to MnSCU Fall 2002 to implement & document examining student work protocols and expand action research program outcomes. Began planning Spring 2003 (See Proposal to MnSCU)
	Implement the purposes of the proposal: Communities of Practice Investigate and Document Student Learning.
	Fall 2003 begin in courses.

3-5 years all benchmark courses incorporated into technology assessment tool and using P-12 student work sampling and teacher work sampling
	Proposal

Documentation of protocol training

LiveText Demonstration

Department Minutes

Evaluation by SHOT Personnel
	SMSU Proposal to MnSCU Committee
	$600 +

In Kind contributions



	4. Resources for seeking grant funds are limited.


	Find means of providing assistance for grant writing.

Seek grant funds and grant writer.
	By Academic Year

2007-2008
	Position in place with financial support and/or duty days given

Proposals written


	Dean

Individual Faculty

Foundation

PDSN
	External funding

SMSU Network for Professional Development Service Network (PDSN)


GOAL AREA: 1:  Develop and support state of the art programs that enhance learning, teaching, and leadership.

Strategic Goal 1.2: _____Develop a variety of delivery systems for courses and programs.___________________________________
	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. YME PDS Formal Partnership


	Develop design and support for Internship Program.

Communicate with current & prospective interns.

Assess learning of P-8 students, interns, mentor teachers, and university teachers.

Add PDS sites.
	On-going
	Contract 2002-2005

Action plan and assessment documentation.


	YME School Dist. -University Liaisons, Administrators,  Coordination Team, & Teaching Faculty
	Revised Annually:  

    2002 FY

YME =  $4,450

SMSU = $850

	2. Articulation Agreements: 2+2 Program

Brainerd El Ed

MnWest ECE


	Continue to support the candidates, staff, and programs involved in two existing Articulation Agreements


	On-going


	Documentation of enrollees and their progress

Successful graduates


	Deans of Distance Learning and Ed.

Education Depart. and Chair

Personnel on-site
	Brainerd: ?

MnWest: ?

Revised Annually

	3. Some Web-enhanced courses exist


	Encourage faculty participation in Web-enhanced courses.

Provide training sessions and on-going support.

Improved methods and support for course development.

Integrate Smart Classrooms into teaching/learning.  
	Assessed annually

On-going
	Increased number of courses that are Web-enhanced

List/publicize Web-enhanced and fully on-line courses.

List of faculty with technology training received.

Annual reports.
	Education Depart

Dean

SHOT

Technology Coordinator


	PDSN

	4. Graduate Education Model (Master of Science)
	Convert present graduate program to a cohort model.

Revise the degree requirements to facilitate the cohort model.

Develop alternate routes to licensure and customized training.
	Begin Spring 2003

Implement Fall 2003


	Approved degree revision

Schedule cycle of cohort courses.

Increased number of graduates and improved completion rate.
	Director of Graduate Education

Depart. Chair

Dean


	Graduate Operating Budget

Graduate Assistants


GOAL AREA: 1. Develop and support state of the art programs that enhance learning, teaching, and leadership.
Strategic Goal 1.3: ____Provide and advocate for diverse, multicultural and global education _______________________________

	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	Multicultural Educators Project

SMSU Mentors for Diversity  

There is a statewide shortage of teachers of color.  

More funding and supports are needed.

The Multicultural Educators Project will be coming out of grant status and the project needs to continue.

There is a need for additional awareness of diversity on campus.


	Find funding sources for Multicultural Educators Project and SMSU Mentors for Diversity Project.

Recruit and retain more pre-service teachers of color by  identifying and supporting the needs of these multicultural students. 

Continue the Marshall Public Schools partnership with the Mentors for Diversity.

Work with athletics to support education majors from diverse backgrounds.

Work with the Office of Cultural Diversity, Admissions, & Advising to support education majors from diverse backgrounds.

Seminar for University faculty and staff on working with diverse college students. 

On and off campus teacher education informational meetings.
	Ongoing


	Regular source of funding found
	Ed. Department and Chair

Community Liaison

Multicultural Educators Project (MEP) Steering Committee and MEP Advisory Board

Coordinator of ESL Initiative Project (Southwest West Central Service Cooperative)

SMSU Mentors for Diversity

Partner with Office of Cultural Diversity


	Federal Title III Grant

Marshall Public Schools (Transportation)


	GOAL AREA: 1. Develop and support state of the art programs that enhance learning, teaching, and leadership.

Strategic Goal 1.4_____________Seek a Dean of Education responsible for all professional education programs.________________




	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	Professional Education programs are part of the duties of the Dean of Business, Education, Graduate, and Professional Studies.
	Advocate for a Dean of Education

Conduct a search
	Ongoing
	Dean hired who provides more frequent contact with external professional agencies and organizations.  
	Education Department & Chair

EDL and Chair

Search Committee

Administration
	TBA


GOAL AREA: 2. Continue collaborating with stakeholders.
Strategic Goal 2.1: ____Develop stronger partnerships with cooperating schools and programs. _________________________

	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

   Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. YME PDS Formal Partnership
	The goals of the partnership are progressing.

Develop new kinds of PDS partnerships with B-12 schools and programs.
	Ongoing
	Assessment documentation.
	School and University Liaisons, Administrators, and the Coordination Team
	Revised Annually:  

    2002 FY

YME =  $4,450

SMSU = $850

	2. Contracts with Cooperating Schools

New Special Education program needs integration. 


	Develop better communication strategies 

a. Newsletter, electronic and/or hardcopy

b. Regular meetings with and/or in cooperating schools

c. Advocate for teaching profession among juniors and seniors in cooperating schools.

Revise the contract 
	Ongoing


	List of Cooperating Schools

Newsletter published

Records of recruiting visits

Contract revised
	Director of Field Experiences

University Supervisors

Classroom Supervisors/Cooperating Teachers

SMSU Faculty and Education Depart.


	Department Operating and Clinical Budgets

	3. Communication with and recognition of partners  are limited due to time and resource constraints.  
	Enhance supports, expectations, and recognitions for P-12 partners 

Strengthen field experiences relationships formally and informally

Teacher Education Advisory Committee (TEAC)
	Ongoing
	Formal assessments of events

TEAC minutes
	Director of Field Experiences

Dean, Chair, and Accreditation Coordinator
	Department Operating and Clinical Budgets

Dean’s Budgets




GOAL AREA: 2. Continue collaborating with stakeholders.
Strategic Goal 2.2: ____Develop stronger support, involvement, and advisement for pre-service and in-service teachers. ____
	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

  Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. EMSP and FACE activities

Student Handbook developed

Fall Welcome Celebration

Candidates are represented at Depart. meetings
	Candidate groups collaborate with department on projects.

Officers of candidate groups report activities and issues at Department meetings

Collaboratively (faculty and candidates) revise Candidate Handbook.

Investigate initiating a CEC Chapter.
	Fall 2003
	Department reviews and responds to candidate issues.
	EMSP and FACE Officers and Advisors

Education Department
	SAFAC Funds

Local Dues

	2. Elementary Education candidates visit St. Paul schools of UTEP
	Expand visits and advocate for urban experiences

Plan recruitment activities
	Ongoing
	Visits and events take place
	Field Experience Faculty
	Dean’s Budget

MnSCU

Candidates

	3. Scholarships are available to education majors.


	Establish more scholarship opportunities for education candidates.  Invite more active participation of stakeholders in the scholarship process.  Create a brochure stating teacher education donation opportunities for schools, alumni, and the public.  Recognize scholarship winners more publicly.  Communicate results to donors.
	Ongoing
	More scholarships provided
	Develop committee “Alumni, Awards, Scholarships, & Donations” (Dean be Chair)
	Contributions to SMSU Foundation

	4. There is a need to support new teachers.
	Develop new teacher network with stakeholders (SMSU Office of Customized Training, Service Cooperative, Cooperating Schools, etc.)

Create Web pages for communication
	Ongoing
	Network functioning

Web Communication
	Education Depart.

Office of Customized Training

Superintendents

Southwest West Central Service Cooperative
	Education Depart.

Office of Distance Learning

School Districts

Teachers



	5. Graduation reception
	Continue to recognize graduates (undergraduate and graduate) by hosting graduation receptions and/or other avenues of recognition. 
	Each spring semester
	Receptions held
	Education Department
	Education faculty

	6. Requests from transfer, nontraditional, and postbaccalaureate applicants/individuals
	Review and develop written policies and procedures for admission and recommendations for transfer, nontraditional, and postbaccalaureate applicants/individuals.  
	Fall 2004
	Effective policies and procedures in place.
	Education Department

Governance, Resources, & Faculty Qualifications Development Team 
	TBA


GOAL AREA: 2. Continue collaborating with stakeholders.
Strategic Goal 2.3: ____Seek and develop new partnerships and programs with stakeholders. ______________________________________

	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

  Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. Articulation Agreements with CLC and MnWest.

2. Classes were taught in Hutterite Community for three years. 

3. Classes taught at Ridgewater CC.
	Expand partnerships with SWWC Service Cooperative.

Develop more articulation agreements with CCs (e.g. Ridgewater, Alexandria).

Develop partnership with other teacher education programs.


	Ongoing 


	Copies of articulation agreements.

Copies of partnership agreements and projects.
	SMSU Admissions

Dean

Education Department
	TBA

	There are no non-licensure education programs.
	Investigate and develop a non-licensure undergraduate education program.

Investigate and develop customized training for teachers.  
	Begin Fall 2003

Decision Spring 2004
	Non-licensure program decision 
	Education Depart.

Dean
	TBA


GOAL AREA: 3. Expand personally and professionally through Communities of Practice (Professional Education Faculty).
Strategic Goal 3.1: ___ Participate in and facilitate learning, scholarship, personal, and professional development._______________

	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	1. Education and Campus Liaison Program

2. Department Retreats & Leadership Meetings

3. Limited use of available funding.  FIG money available for faculty application

4. Limited organization of faculty resource materials

5. Limited time for reflecting and publishing.

6. Faculty present in a variety of settings.
	Develop and Share the PDP Reflection Process

Monthly Educational Issues Forums with faculty leading on a rotating basis

Increase use of external and internal funding (FIG, CTL, contractual travel, and other sources)

Develop and organize professional resources

Promote more publications and presentations

Develop a form for reporting professional activities.


	Ongoing 
	PDP Progress Reports include reflection

Activities reported in local media.
	Accreditation Coordinator

Chair

Education Depart.

Dean
	TBA


GOAL AREA: 3. Expand personally and professionally through Communities of Practice (Professional Education Faculty).

Strategic Goal 3.2: ________Formalize and extend the current mentoring system for new faculty and staff.___________________
	Current  Conditions/Data
	Action Plan
	Timeline

Semester/Year
	          Targeted

    Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	Informal mentoring process
	Formalize and develop the mentoring process

Develop a faculty handbook

Have new and continuing faculty team teach

Interview new faculty mid-semester of each semester of first year.


	Begin development fall 2003 and  ongoing


	Written plan in place

Interview results
	Education Depart. 

Governance, Resources, and Faculty Qualifications Development Team

Depart. Chair
	Department Operating Budget


	GOAL AREA: 3. Expand personally and professionally through Communities of Practice (Professional Education Faculty).

Strategic Goal 3.3:____Create community and nurture relationships among faculty and staff.______________________________




	Current

Conditions/Data
	Action Plan
	Timeline

Semester/Year
	Targeted

Results/Evidence
	Person(s)

Responsible
	Resources/

Est. Budget

	Faculty members belong to a variety of professional organizations.
	Coordinate team travel to conferences.
	Annually
	Evidence in PDP portfolio

Presentation to SMSU faculty 
	All

Faculty Coordinator
	Contractual Travel

Faculty Improvement Grants

	Limited displays
	Enlarge and display photos showing faculty, staff, candidates and students engaged in learning.
	Begin fall 2003 and ongoing
	Warmer environment because of photos
	Department Chair

Committee
	Dean’s Office

	Campus Liaison Program


	Continue to improve campus communication by informal and formal meetings.
	Regularly
	More effective communication
	Accreditation Coordinator

Education Depart

Arts & Sciences Faculty
	Dean’s budget support
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