Annual Report
Division of

Student Affairs
2012-2013

Welcome from the Dean

The Division of Student Affairs is pleased to present our annual report for the 2012-2013 academic year.
We have highlighted our accomplishments, assessments and presented our future goals. Each of which
demonstrate our commitment to the students of Southwest Minnesota State University and our
dedication to their development.
Each department plays an invaluable role in contributing to the college experience for our students. In
reviewing our 2012-2013 report you will come to better understand our role and the commitment we
have in preparing our students for the next stages of their lives.

Scott Crowell
Dean of Students
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Mission Statement
Student Affairs supports the mission of the university by providing co-curricular programs and services that
engage students in a successful, collaborative and inclusive education; preparing them to become leaders in a
diverse global community.
Vision
•

Develop services that promote student recruitment, retention, academic excellence, and graduation.

•

Facilitate co-curricular learning through student participation in an inclusive university community.

•

Encourage student wellness, personal skills development, self-discovery, and personal accountability.

•

Develop a community that strives for personal integrity, ethical decision making, mutual respect and
human dignity.

•

Develop programs that promote multicultural competence and leadership necessary for student’s
lifelong personal success.

VALUES
Student Affairs will realize its mission and vision through teamwork, mutual respect, and effective partnerships.
In promoting the University’s shared values we champion:
Respect

Integrity

Inclusion/Diversity

Commitment

Collaboration

Scholarship
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Career Services
Sheila Risacher, Director
Carrie Hansen, Interim Director

BA 156

DEPARTMENTAL MISSION
Career Services provides comprehensive career resources to assist SMSU students and alumni with their
career development and employment goals. The role of Career Services is not to act as a placement
center. Career Services strives to equip students with resources to successfully manage their career
development during their academic experience and beyond their graduation.
GOALS
•

Develop Career Goals. Students will develop and implement career plans which integrate selfassessment and occupational information
• Expand technologies into the Career Services office to promote career development for the
SMSU community.
• Career Self Awareness. Students who access Career Services will analyze and articulate their
interests, skills, values and strengths and relate them to developing educational and career plans
POINTS OF PRIDE
•
•
•
•
•
•
•
•
•

72% increase - On Campus Employers TY vs. LY (on campus employers = on campus
interviews, classroom presentations, information tables, faculty luncheons, etc.)
Career and job search resources for veterans were added to the Career Services website.
Veteran’s Resources: https://www.smsu.edu/campuslife/careerservices/?id=8313
Approx. 60% increase in employer registrations for MN Job and Internship Fair. TY 197 vs.
LY 125. Co-chairing event for 7 State University System
Increased Facebook users 12.5% over last year (as of 3/23/13)
12.8% increase in active employer registrations (over LY) and 15.6% increase in active
employer contacts (over LY) in Mustangjobs.com
11.5% increase in CareerSpots views TY over LY with 5 months of the contract remaining.
Researched and modified rubrics for resume, cover letter and interviewing
Marketing campaign to underclassman, upperclassman and faculty/staff to increase visibility on
campus
Internship Resources for Employers were added to the Career Services
website. https://www.smsu.edu/campuslife/careerservices/?id=8565
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ASSESSMENT ACTIVITIES 2012-13
Programmatic Outcome 1
Research and implement an online self-directed career development tool for the Career Services website.
Methods and Measures
Interview sister institutions that have incorporated online self-directed assessments. Participate in
webinars and product demonstrations.
Findings
Interviewed the Minnesota State University Career Services Offices. Sought information on what online
self-assessments were integrated into their offices. Mankato and SCSU were using FOCUS 2. Winona
and Bemidji were using DISCOVER. DISCOVER will be phased out and discontinued by the vendor.
Some campuses have researched Kuder and Career Beam—the systems were cost prohibitive.
In July 2012, SMSU Career Services participated in a FOCUS 2 webinar and two week product trial
demonstration. FOCUS 2 was implemented on the Career Services website August 15, 2012.
TY 108 students have taken FOCUS (as of 4/22/13); LY 20 students took the Strong Interest
Inventory.

Conclusions / Status
88 more students were able to access career assessments TY vs. LY using the self-directed assessment.
FOCUS provides students with immediate access to their assessment results wherein the Strong requires
an interpretation from a career services professional. The Director of the Advising Center and Associate
Director of Student Success have indicated that it is a good resource for their students. Based on the
utilization, Career Services will continue FOCUS and look to expand its use with undeclared students
during Orientation Week August 2013.

Programmatic Outcome 2
Implement an employer outreach program. Partner with 20 new or inactive employers to promote their
recruiting needs to our students. This includes but isn’t limited to: posting on Mustangjobs, highlighting
opportunities on the Career Services social media, participating in on campus recruiting interviews and
Career Services events
Methods and Measures
Contact employers via email, phone or LinkedIn to advertise options available through the Career
Services office to support their recruiting needs. Track year end employer contacts to determine if 20
new/inactive employers utilized resources through Career Services’ office.
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Findings
An email was generated through Mustangjobs on August 10, 2012 to local, regional, state and national
employers. Between August 10-August 16th, 25 employers contacted Career Services to post on
Mustangjobs, Facebook or set up a site visit.
Career Services Director was a featured panelist for Manufacturing Week (Oct 2012)—Redwood Falls.
11 companies; 38 company representatives
Coordinated meeting between Career Services office and Marshall Chamber of Commerce in October
2012; develop collaborative partnership to discuss how to increase local/regional employer internship
offerings. Worked with Marshall Leadership Academy Spring 2013 to develop a strategic plan to connect
local businesses to SMSU students—promoting internship opportunities. Marketing will be implemented
fall 2013.
Mustangjobs.com—solid increases in active employer registrations and active employer contacts
were realized TY over LY—12.8% and 15.5% respectively. Findings and be found on the Summary of
Usage—Career Services Technology.
On Campus Recruiting/Events: The effectiveness of the outreach can also be seen by the number of On
Campus Employers for recruiting and events—TY 31 (as of 4/22/13) vs. LY 18. An approx. 72%
increase.
Conclusions / Status
The employer outreach was successful. Career Services will incorporate these outreach efforts into
2013-2014 strategic planning.

Programmatic Outcome 3
Change marketing strategy for the Part Time Job Fair to increase employer and student participation.
Move date back to first week of classes.
Methods and Measures
Compare TY/LY data on student participation and employer registration.
Findings
The following marketing efforts were implemented to increase student/employer participation in the job
fair: Early Bird registration incentive for employers, postcard to all incoming and transfer students at
permanent address, partnered with Admissions and Office of Student Success to notify students via
Connect and Retain, Career Services and Admission’s social media, Presentation to all RA’s during
orientation training, emailed faculty/staff to announce in classrooms—targeted positions/companies with
academic departments, print materials distributed around campus, rotation on campus TVs.
Total students: TY=200 LY 175; 14% increase TY over LY
Total employers: TY 23 LY 22—Max space 22 employers; 6 employers were placed on waiting list.
Part Time Job Fair Employer Survey--attached
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Conclusions / Status
The event was successful. The marketing efforts and timeframe for the event will be continued for August
2013.
Programmatic Outcome 4
Determine baseline strength of technological resources in the Career Services office for students.
Specifically Mustangjobs.com, CareerSpots and Goinglobal.
Methods and Measures
The utilization numbers for each system will be pulled at the end of the academic year (not contractual
year) and compared to LY numbers to determine if there is a percentage of change.
Findings
Please see attached Summary of Usage—Career Services Technology Report
Postcards sent to all freshman/sophomores October 2012
Postcards sent to all juniors/seniors December 2012
Resources promoted in classroom presentations, events and workshops
Resources promoted on web, print materials and social media
Faculty promotions sent January 2013
Conclusions / Status
CareerSpot videos have shown exceptional increases—1754 views TY vs. 1573 views LY—an 11.5%
increase. It is important to note there is 5 months remaining on the contract.
Mustangjobs’ active student registrations have shown a slight decline over LY. The decline may be the
result that older registrations were purged from the system. I would recommend that the purging of the
older registrations occur at the same time next year to help with analyzing TY verses LY data. Goinglobal
is trending flat to last year.

Learning Outcome 1
Participants in Career Services workshops/events will demonstrate increased knowledge of the topic
based on a self-assessment scoring on a post test.
Methods and Measures
Participants in workshops/events will complete a pretest. The pretest will assess current knowledge and
understanding of the topic. After the completion of the workshop/event, participants will complete a post
test (please see attachments) to measure the level of knowledge gained from their participation in the
workshop event.
Pre/Post Test—2013 Job Fair Prep Party
Pre/Post Test—2013 Job Fair Information Meeting
Post Test—2013 MN Job Fair
Post Appointment Survey
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Findings
Please see the Student Affairs Assessment Documents
Conclusions / Status
On average, students rated their current knowledge 1-2 points higher on the post-test verses the pre- test.
Interesting, during the pre-test, students overwhelmingly rated themselves high. The high ratings may
suggest that students perceive their knowledge of the subject area to be higher than it actually is before
the workshop/event.
Students rated their overall post appointment as extremely helpful or very helpful. All the students on the
post appointment survey indicated an increase in knowledge in the subject area in comparison to their
knowledge of the subject area before the appointment.

Supporting Documents
Please see the 2012-2013 Assessment Report for documentation
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Career Services, Academic Year 2012-2013
Accomplishments 2012-13
Sheila Risacher, Director:
1.

72% increase of employers on campus this year, over last year. This includes employers who
came on campus for interviews, faculty luncheons, classroom presentations, etc.

2.

Approx. 60% increase in employer registrations for MN Job and Internship Fair.

3.

Director Co-chaired MN Job and Internship Fair for 7 State University System.

4.

Increased Facebook users 12.5% over last year.

5.

12.8% increase in active employer registrations (over last year) and 15.6% increase in active
employer contacts (over last year) in Mustangjobs.com

6.

11.5% increase in CareerSpots views over last year with 5 months of the contract remaining.

7.

Researched and modified rubrics for resume, cover letter and interviewing.

8.

Marketing campaign to underclassman, upperclassman and faculty/staff to increase visibility on
campus.

9.

Internship Resources for Employers were added to the Career Services website.

10.

In collaboration with Alumni Association, created Life After School. Explained.

11.

Career and job search resources for veterans were added to the Career Services website.

12.

Director participated in University Retention Committee Task Force.

13.

Director collaborated with Advising Center for Focus2 retention plan for next academic year.

14.

Researched and implemented an online self-directed career development tool for the Career
Services website. Significant use of this self-directed tool for first year; 88 students accessed the
assessment.

15.

Complete pre- and post-appointment assessments for Career Services events. Assessments
indicate students gained in their knowledge by attending Career Services events/workshops.

16.

Director successfully hired and trained a Graduate Assistant in spring semester.
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Academic Year 2013-14
Goals 2013-14
Carrie Hansen, Interim Director:
1.

Maintain key programming for Career Services office.

2.

Hire and train a new administrative assistant. This is an important component of the office since
the current Admin. Asst. will be retiring after 14 years in the office.

3.

Become proficient in the Graduate Follow Up survey process, a significant MnSCU requirement
of the office.

4.

With assistance from instructor Linda Nelson, adapt materials and teach IDST 110, University
Experience in fall 2013.

5.

Develop a pilot program to introduce the 4-year Career Plan in several courses in fall and spring
semester.

6.

In collaboration with other offices, develop a summer bridge program for students who are
academically at-risk after completion of their freshman year.

Long term goals
Carrie Hansen, Interim Director:
1.

Work with Alumni, Development and Foundation to create a culture with alumni to think of
Career Services when they have jobs or internships available, as well as for alumni to connect
with Mustangjobs.com when they are looking for a job.

2.

Develop an avenue for presenting the 4-year Career Plan to students throughout their academic
career.

3.

Develop an online Career Services course to be offered in summer each year.

4.

With other offices on campus, develop summer programming to increase retention of students.
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UTILIZATION SUMMARY OF SERVICES—CAREER SERVICES
(Updated 6/7/13)
Yr

Total Utilization

Programs/Presentations/Events

On Campus Employers

2012/2013

1644

32

31

2011/2012

1714

41

18

2010/2011

1798

51

13

2009/2010

1523

40

10

2008/2009

855

23

12

2007/2008

1068

26

16

Notes:

a) Total Utilization includes individual appointments as well as utilization numbers at workshops, presentations and events.
b) Office Manager supports Career Services and Counseling and Testing Departments
c) GA= Graduate Assistant. Worked T-Th; 14 hours per week
d) PA=Peer Advisor. Worked 8 hours per week
e) GI= Graduate Intern. Worked Mondays—6 hours (10/11-4/12)
f) On Campus Employers=on campus interviews, classroom presentations, information tables, faculty luncheons, student
luncheons/dinners, etc.
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Office of Student Success
Brittany Krull
SC 224
DEPARTMENTAL MISSION
The Office of Student Success at Southwest Minnesota State University strives to engage all students
with their overall experience at SMSU. We are here to help students achieve academic success, as well
as social and professional growth. We recognize characteristics of all students, providing an atmosphere
of inclusion and understanding.

GOALS
•

Implement an early alert warning system to help identify at-risk students so that intervention
measures can be utilized to ensure overall success.

•

Coordinate a successful Mustang Mentor program to enhance student leadership of mentors and
to help new students become acclimated to SMSU.

•

Develop an exit procedure to track why students may leave SMSU to help with retention efforts
and initiatives.

POINTS OF PRIDE
•

The development of the Office of Student Success at SMSU.

•

Implementation of Hobson’s Retain early alert warning system fall 2012.

•

Increased retention percentages of students who have utilized our intervention strategies due to
early alert system.

•

Development and continuous improvement of the Mustang Mentor Program.

•

Developed and executed an exit procedure to help utilize our student perceptions survey to
collect valuable student feedback.
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ASSESSMENT ACTIVITIES 2012-13
Programmatic Outcome 1
Students identified through the early alert warning system who utilized intervention strategies employed
by the Office of Student Success (OSS) will have a higher retention rate percentage than those who
didn’t.
Methods and Measures
In fall 2012, a small group of high risk courses were utilized as a pilot group to implement our new early
alert warning system from Hobson’s Retain. During the 3rd and 8th week of classes, faculty teaching these
high risk courses received an email from the OSS to identify students who they thought were at-risk of
achieving overall success at SMSU due to academic, attendance, social, personal, financial, or behavioral
concerns. Faculty had two weeks to submit their alerts before the survey expired.
Once the survey expired, the OSS began the intervention process and decided on a three step approach
to contact these students – email, phone, and a mailed letter. Our goal was to speak directly to every
student reported at a face to face meeting (phone conversation if necessary due to scheduling conflicts)
to discuss the alert(s) they received and talk about success strategies. We created a Mustang Referral
Form in the Hobson’s Retain system to help us keep track of our communication efforts and whether or
not they had direct correspondence with the OSS (see Attachment A).
In addition, further outreach was also done to notify necessary individuals/departments of students in
their areas that had been reported with an alert: Academic Advisors, Athletics, Office of Diversity &
Inclusion, and Int’l Student Services.
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Findings
Enrollment data was requested from Alan Matzner, Director of Institutional Research & Reporting, to
determine Spring 2013 retention percentages of two main groups: A) students who had been reported
with an early alert, but did not follow through with intervention and B) students who had been reported
with an early alert who did respond to outreach from the OSS and did not follow through with
intervention strategies (see Attachment B).
After comparing those two groups, we were happy to see that overall we had increased retention
percentages during both the 3rd week of alerts, as well as the 8th week. Retention percentages and a
breakdown of student categories are viewable on attachment B.
Conclusions / Status
The OSS believes this program outcome has been met. Despite the new entering freshmen student
category during week 8, all other areas showed increases of retention percentages from fall to spring
semester. We were not able to connect directly with as many students during week 8, as we did week 2;
however, realized that it is a timing issue and interfered with the last day to W date. Many students fell
off the list because they withdrew from their class(s) prior to us being able to intervene with them. To
help resolve this issue, we have decided to move up the second round of alerts to week 7 instead.
As we move forward, we will continue to track the same data to determine if we remain consistent to
our most recent findings, increase our percentages even more, or ultimately decrease. As an institution,
we always have significantly higher retention percentage from fall to spring than we do fall to fall.
Because of retention trends, we understand that this may affect our year-end results.
Another change that may impact results will be the implementation of the early alert warning system
campus wide during spring 2013 semester. We will no longer be using a small pilot group to identify atrisk students. Any professor will be able submit an early alert (if necessary) during week 3 and week 7
which may increase the amount of students needing intervention. Being a new office with one staff
member, this may be a challenge to directly meet with everyone. We have discussed the possibilities of
outsourcing alert information to others for initial intervention or perhaps only doing alerts once a
semester to allow more time for intervention with the OSS.

Learning Outcome 2
Students who meet with the Office of Student Success (OSS) due to an early alert that has been reported
during Spring 2013, will increase their knowledge of SMSU’s student support services, as well as their
comfort level of utilizing the OSS in the future. Data will be measured by executing a post intervention
meeting survey to collect feedback.
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Methods and Measures
To measure this outcome, the OSS administered a post survey (see Attachment C) after the conclusion
of each early alert intervention meeting. Questions were asked to specifically gather data about how
knowledgeable the student was before their meeting with the OSS, if they felt the OSS provided them
with the knowledge and support they needed to be successful, how knowledgeable the student was
after their meeting with the OSS, if they planned to utilize the advice received from the OSS, and if they
felt comfortable coming back to the OSS to address any questions or concerns.
Findings
77 students took the survey and the findings were extremely positive (see Attachment D). In short, 71%
of students reported that they were either slightly knowledgeable or not knowledgeable of SMSU’s
support services prior to their meeting with the OSS. After their meeting, 100% of students reported
that they were either very knowledgeable or moderately knowledgeable about SMSU’s support services.
100% of students felt that the OSS provided them with the knowledge and support they needed to be
successful and 100% planned to utilize the advice they received from the OSS in the future. 94% of
students said that they would feel comfortable coming to the OSS to ask for help in the future.
Conclusions / Status
Overall, this learning outcome has been met and by far has exceeded our expectations. Being a new
office on campus, the results were encouraging and simply prove that SMSU made the right decision by
creating an office to focus on student success. Looking at the answers and comments of our students, I
am pleased to see how much they learned and also how appreciative many of them were of the
information they received.
Moving forward, the OSS will continue to collect feedback from students after their intervention
meetings each semester. To continue to understand the wants/needs of our students and to better
serve them, the following question will be added to the survey for the 2013-2014 school year:
What student support service(s) would you like to see added to SMSU that we don’t already have?

Learning Outcome 3
SMSU students will improve their leadership skills by serving as Mustang Mentors to help new students
acclimate to our campus community.
Methods and Measures
To measure this learning outcome, the OSS sent a post evaluation to the Mustang Mentors at the
conclusion of spring semester to gather valuable feedback about their experience in the program during
2012-2013 (see Attachment E). Responses to the evaluation are still coming in.
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Findings
From the evaluations the OSS has received so far, the general consensus is that Mustang Mentors
enjoyed being a part of the program and learned a lot about their mentee students and what it meant to
be a role model to them (see Attachment F).
New students were informed of the Mustang Mentor program at registration programming in
April/June/July & August. During this time, they had the opportunity to either opt in or opt out of having
a Mustang Mentor assigned to them. Although we had a great response to how many students wanted a
Mustang Mentor, at the same time we struggled with a communication issue as mentee students would
not respond to our Mustang Mentors outreach which included emails, phone calls, Facebook, etc. (see
Attachment F).
Conclusions / Status
I do believe this learning outcome was met; however, our office definitely sees improvements that need
to be made to the program in the future in order for it to be successful. Communication and
participation of the mentee students are two key areas that need to be addressed.

Programmatic Outcome 4
Students who leave SMSU after the conclusion of a semester will be able to share feedback about their
experience via the “Student Perceptions Survey” which is part of the exit procedure. This information
will help the SMSU community understand what challenges students are faced with and what
improvements can be made in the future to help better serve our students.
Methods and Measures
An exit procedure was created by the Office of Student Success (OSS) along with other key
offices/departments on campus: Residence Life, Financial Aid, Registration & Advising Office, Business
Services and University Public Safety (see Attachment G).
To make others aware of this procedure, the OSS contacted all key offices/departments to encourage
students to contact the OSS to complete the survey at their earliest convenience. An email was also sent
to all academic advisors prior to advising day so they could inform their advisees of this procedure.
The ultimate goal and intent of this procedure was to connect with students and meet face to face to
discuss their decision to leave SMSU, as well as collect necessary feedback about their experience with
us using the “Student Perceptions Survey”.
Findings
In regards to our findings (see Attachment H); we were able to determine that most of our students
were transferring due to personal reasons. For those that were leaving because we didn’t offer their
major, Hotel Tourism/Restaurant Management and Nursing were two programs that students were
seeking the most. Many students were undecided with what school they would be attending in the
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spring; however, South Central was the top school that we would lose students to. The main deciding
factor for students to choose SMSU was the size and students definitely commented on how they
enjoyed the people the most. The one item that students disliked the most about SMSU was size, which
we found to be cliché considering it was the top reason why students chose to come to the institution in
the first place. Variety of food, as well as price was the top improvement that most students suggested
SMSU could make in the future.
Conclusions / Status
After reviewing the data, it has been determined that this learning outcome was met. The OSS was able
to collect valuable information from 99 students who were enrolled Fall 2012, but decided not to return
Spring of 2013. This information was shared with Administration, Department Chairs, FARBS, and the
Retention Task Force on campus. *Note - Spring 2013 results are in progress and will not be completed
until the end of the summer as many students drop/add courses up until the 5th day of classes in the fall.
PLANS FOR COMING YEAR
Being a new office, the Office of Student Success will continue to enhance student/program learning
outcomes that were developed this past year; making necessary changes where we see fit. One of the
major changes will be how we utilize Mustang Mentors and connect them to their mentee students. At
this time, we will be piloting out a partnership between the Mustang Mentor Program and the LEP 100 –
First Year Seminar class that all first year students have to take. A goal in the future would be to have
each Mustang Mentor assigned to an LEP 100 section to implement retention and student success
strategies.
SUPPORTING DOCUMENTS
Please see the 2012-13 Assessment Report for documentation

Mustang Mentors
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Accomplishments from 2012-2013
1.

Implemented an early alert warning system (Hobson’s Retain) to help identify at-risk
students so that intervention measures can be utilized to ensure overall success.

2.

Increased retention percentages of students who utilized our intervention strategies due to
early alert system.

3.

Development and continuous improvement of the Mustang Mentor program.

4.

Established and executed an exit procedure to help utilize our student perceptions survey in
an effort to collect valuable feedback and track why students leave SMSU for retention
purposes.

5.

Increased promotion and readership of the electronic magazine – Student Health 101.

Goals for 2013-2014
1. Increase faculty participation of the early alert warning system.
2. Implement an annual Mustang Success Night to help new students increase their awareness of
SMSU’s student support services, as well their knowledge on topics to help with their ultimate
success.
3. Pilot the Mustang Mentor Program into sections of LEP 100 – First Year Seminar.
4. Develop an email communications plan for parents/guardians of SMSU students.
5. Establish a Twitter account to post student success tips, as well as use it to promote events and
the Student Health 101 magazine to currently students.
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Office of Student Judicial Affairs

David Hemp
Founder’s Hall B-20
DEPARTMENTAL MISSION
Southwest Minnesota State University is committed to an educational environment that is conducive to the intellectual,
personal, social, and ethical development of its students. Respect for the rights of others and responsible behavior is
essential to learning and civility within the campus community.

GOALS
1. Develop an educational based judicial system that provides for student accountability while maintaining a
primarily educational component.
2. Keep abreast of ongoing student conduct concerns and formulate a response to any trends departing from the
norm.
3. Develop and maintain strategic partnerships and resources, both on campus on off-campus, to promote for
student success.

POINTS OF PRIDE
-

All students are met with individually by the Coordinator of Student Judicial Affairs
Time is taken to review each student’s entire situation through a half hour discussion
Close relationships are maintained with Residence Life, Counseling and Testing and Public Safety
Relationships maintained with outside agencies such as Lyon County Attorney’s office, local law enforcement and
victim advocate agencies such as New Horizons Crisis Center
First-time alcohol offenders program
A recently instituted series of drug use sanctions have been developed with Counseling and Testing staff

ASSESSMENT ACTIVITIES 2012-13
1. Assess effectiveness of student conduct program through:
a. Analysis of case clearance/disposition data
b. Measure incident rates
2. Monitor recidivism rates and trends
a. Incident data
b. Recidivism rates for alcohol offenders and drug offenders
3. Review alcohol program effectiveness
a. Recidivism rates
b. Alcohol survey
c. Incident Rates

Learning Outcome 1 / Programmatic Outcome 1
Student who are found accountable for violations the SMSU Code of Conduct regarding alcohol
on campus are sanctioned to the First-time Alcohol Offender Program. This program consists of
the informal hearing, class, $30 fee, online alcohol use survey and a reaction paper to that
survey. Elements of the class are knowledge of University policies and laws regarding alcohol
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use, the effects of alcohol on a student, signs and symptoms of alcohol poisoning along with
what to do if you suspect someone is showing signs and symptoms of alcohol poisoning. A
pretest was given to students in the selected group to determine knowledge of the signs and
symptoms of alcohol poisoning.
Students then write their reaction paper based on the following criteria:
1. Examine the results and prepare a 3 page reaction paper to the survey. Examine in depth your
own drinking habits and what steps can be taken to prevent the situation you were documented
for from happening again. Also, you are to look up the signs and symptoms of alcohol
poisoning/overdose and include a paragraph on what these are and what to do if you suspect
someone is suffering from alcohol poisoning. Critical to this paper is your reaction to the results
of the survey – these reactions should be included in the paper. Examining your alcohol usage
habits honestly is the point of this paper. This paper is to be 3 pages, double spaced, and one
inch margins.

One of the expected learning outcomes is that students are to be able to relate in the paper the
signs and symptoms of alcohol poisoning/overdose and what to do if they encounter someone
exhibiting these signs and symptoms.
Methods and Measures
Knowledge of the signs and symptoms of alcohol poisoning were measured from a survey
administered during the informal hearing. This will be considered the pretest.
Papers will be evaluated for ability to relate the learning criteria of alcohol poisoning based on
the following:
1. Meets the goal of being able to explain the signs and symptoms of alcohol poisoning/overdose
and what to do if they encounter someone exhibiting these signs and symptoms.
2. Does not meet the goal of being able to explain the signs and symptoms of alcohol
poisoning/overdose and what to do if they encounter someone exhibiting these signs and
symptoms.
3. Can’t tell if it meets the goal of the signs and symptoms of alcohol poisoning/overdose and what
to do if they encounter someone exhibiting these signs and symptoms.

The signs and symptoms of alcohol poisoning as described in the class are:
 Drinking excessive amounts of alcohol to the point of vomiting
 Semi consciousness or unconsciousness
 Cold, clammy, pale, or bluish skin
 Slow breathing
 Vomiting while sleeping or while unconscious (mentioned class, not on most research
websites)
Meeting this criteria will be based on listing 3 out of 5 of the above.
What to do if you encounter someone exhibiting these signs and symptoms.
 Never leave the person alone
 Turn the person on his or her side and check their pulse and breathing periodically
 GET HELP!
 If unsure of what to do, it is “better to be safe than sorry”, take them to the emergency
room – it could save their life
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Meeting this criteria will involve listing of 2 out of 4 of the above.
The evaluation of students’ knowledge using the rubric as applied to their reaction papers will be
considered the post-test.
Findings
Pretest: 16% of students could adequately meet the rubric criteria of describing the signs and
symptoms of alcohol poisoning before the OCTAA Class.
Post-test: 70% of student’s reaction papers met the criteria above after the OCTAA class.
There were 3 students whose papers did not include any of the reaction paper criteria at all and
also included no information on alcohol poisoning. If these three papers are excluded from the
total, the percentage rises to 94%. Therefore, 94% of students who tried to do the assignment
within the parameters listed were able to meet the criteria for alcohol poisoning as listed above.
Conclusions / Status
In conclusion, presenting information on alcohol poisoning during a lecture along with having
students list the information on a reaction paper has resulted in 94% of students learning what
alcohol poisoning is and how to deal with this medical emergency effectively, as compared to
16% meeting the criteria before the OCTAA class.

Learning Outcome 2/ Programmatic Outcome 2
Assess effectiveness of First Time Alcohol Offender’s Program. The Student Judicial Affairs office has a
program for all first time alcohol offenders. This program was implemented in fall semester, 2007. The program
includes the initial hearing, a class with at $30 fee, an online survey and a reaction paper to that online survey.
Elements of the class are knowledge of University policies and laws regarding alcohol use, the effects of alcohol
on a student, signs and symptoms of alcohol poisoning along with what to do if you suspect someone is showing
signs and symptoms of alcohol poisoning. Once offenders go through this class, it is assumed that they are less
likely to reoffend with an alcohol violation.
Methods and Measures
The definition of recidivism will be taken from National Institute of Justice: An individual recidivates when he
or she commits a crime at any time during or after the intervention or sanctioning process.
(http://www.nij.gov/topics/corrections/recidivism/welcome.htm)
Several years of data from the Student Judicial Affairs database will be reviewed to determine recidivism. The
database includes all pertinent information needed to assess recidivism, such as names, student ID numbers,
case number, offense and sanctions. The database will be analyzed for repeat offenders who have gone
through the First Time Alcohol Offender Program and determine if they have re-offended with any offense. The
alcohol re-offense rates will be compared with the overall recidivism rates to determine if the program is effective
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in preventing alcohol offender s from re-offending.

Findings
Total Student Offenders
Reoffenders
Reoffender percentage

06-07
07-08
08-09
09-10
10-11
11-12
Total
Avg/year
168
167
76
123
92
145
771
128.50
21
35
7
16
8
17
104
17.33
12.5%
20.9%
9.2%
13%
8.7%
11.7%
13.4%

Alcohol offenders
147
80
63
66 52
63
471
Alcohol repeat offenders
21
19
4
8
6
7
65
10.83
% Alcohol repeat offenders
14.3%
23.8%
6.3%
12.1%
11.5%
11.1%
13.8%
Conclusions / Status
The overall recidivism rate at SMSU is 13.4%. The recidivism rate of just alcohol offenders is 13.8%. Alcohol
offenders are slightly more likely to commit another offense that average. This suggests that the First- time
Alcohol Offender Program may not be reducing recidivism rates.
The First-time Alcohol Offender Program was initiated in fall semester of 2007. The actual number ofalcohol
offenders has dropped as a percentage of total offenders since then. The 06-08 average was 134 alcohol
offenders per year out of 167 offenders (80%). The 08-12 average was 61 alcohol offenders out of 109 average
offenders (56%). The actual number of alcohol repeat offenders has also gone from averaging 20 per year from
06-08 to averaging less than 7 per year from 08-12.
Also the number of total repeat offenders varies greatly each year where the number of alcohol repeat offenders
has stabilized around 7.

Plans for the Upcoming Year
The Student Judicial Affairs office will continue to monitor these statistics as well as continue with the First-time
Alcohol Offender Program. More data is needed before a conclusion regarding recidivism can be reached

Supporting Documents – retained by Judicial Coordinator
Please see the 2012-13 Assessment Report for documentation
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Accomplishments 2012-2013
1.

Oversaw installation of lockout valves on all exposed/public fire suppressions system valves to prevent
tampering.

2.

Created environmental health and safety pages for SMSU website.

3.

Transitioned SMSU student handbook from paper version to online version, created web content.

4.

Attended Association for Student Conduct Administrators conference.

5.

Attended Safety Management seminar at Minnesota Safety Council as part of getting Advanced Safety
Certificate – 2 of 3 classes completed.

6.

Reviewed/revised SMSU Chemical Hygiene plan.

7.

Created hazardous waste management plan for SMSU.

8.

Created infectious waste management plan for SMSU.

9.

Revised and improved judicial sanctions for Drugs use offenders in consultation with Counseling and
Testing personnel.

10.

Participated in Hazardous Waste program review through MnSCU. Completed all corrective actions.

11.

Attended Minnesota Pollution Control Agency “10 Steps to Hazardous Waste Compliance” workshop.

12.

Recycled/disposed of over 700 pounds of hazardous waste.

13.

Developed procedures for proper disposal of waste oil, oil filters and sorbents for Physical Plant.

14.

Evaluated University waste streams for hazardous, universal and non-regulated waste.

15.

Assisted Exercise Science personnel in developing an emergency procedure for student personal
trainer intern program.

16.

Completed Tier II reporting to Department of Homeland Security for hazardous substances stored on
campus

17.

Worked with our environmental health and safety vendor to provide safety training to over 200 persons
in the areas of Blood borne pathogens, Employee right to know, lockout/tagout and lab safety.

18.

Provided training to Public Safety staff: defensive tactics, pepper spray, handcuffing and fire
extinguisher.

19.

Provided training to Residence Life staff: fire extinguisher and report writing.
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Goals
Strategic Department goals:
1.

Develop an educational based judicial system that provides for student accountability while maintaining
a primarily educational component.

2.

Keep abreast of ongoing student conduct concerns and formulate a response to any trends departing
from the norm.

3.

Develop and maintain strategic partnerships and resources, both on campus on off-campus, to promote
for student success.

4.

Strive for and maintain compliance with state and federal hazardous waste rules.

5.

Maintain compliance with workplace health and safety laws, rules and regulations.

Short term goals:
1.

Attend more campus events

2.

Complete 2013-14 SMSU Drinking Survey

3.

Dispose of waste/unused chemicals from BA 101

4.

Complete manifests for hazardous waste and for waste disposal

5.

Incorporate weekly inspections of satellite accumulation sites per MnPCA rules

6.

Fire Extinguisher inspections/Ansul maintenance – All-Safe

7.

Clean up ST basement store room. Acquire shelves

8.

BA 131 – work order for extinguisher, evaluate vent hoods

9.

Update/revise position title
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Evaluate theater for compliance with OSHA rules

11.

Incorporate online health and safety training

12.

Revise/replace emergency guidelines for chemical storage areas

13.

Install evacuation route signs in first floor places of assembly

14.

Review fire extinguisher locations campus wide

15.

Update/replace spill kits and first aid kits in science labs
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2012 – 2013 SMSU Judicial Affairs End of Year Statistics
OVERALL
149 Informal Student Hearings held (11-12: 166 Hearings)
0 Student Judicial Council hearings held
0 Administrative Hearings Held
CODE OF CONDUCT
#5 Alcohol

116 hearings (11-12: 105 hearings)

#10 Drugs

11 hearings (11-12: 13 hearings)

#11 Failure to Comply

4 hearings

#3 Policies: Smoking

13 hearings (11-12: 17 hearings) – no repeat offenders

#23 Unauthorized Use

11 hearings

#18 Respect for Persons

6 hearings

#2 Respect for Property

3 hearings

#15 Fireworks

10 hearings

0 Sexual Assaults
1 guest policy violations
1 Copyright infringement case
OUTCOME
83 Accountable

(11-12: 92)

48 Not accountable

(11-12: 38)

18 dropped

(11-12: 34)

ARRESTS
3 arrests on campus (11-12: 3)
2 for Liquor law violation
1 for Harassment order violation
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Student Health Services
Valerie Dallenbach, Director
BA 158

DEPARTMENTAL MISSION
Student Health Services is designed to be accessible, convenient and a cost-effective means for the
SMSU student population to obtain general healthcare on campus.
GOALS
•
•
•
•

Increase awareness regarding and overall usage of Student Health Services
Increase student knowledge pertaining to SMSU’s policy regarding tobacco
Demonstrate patient satisfaction regarding current services
Increase usage of the online journal Student Health 101 and promote as a resource for the
student population

POINTS OF PRIDE
•
•

Collaboration with SMOC Family Planning to provide STI/birth control education and services
on the SMSU campus
Updated clinic space (paint, art, physical arrangement, equipment)

ASSESSMENT ACTIVITIES 2012-13
•
•
•

Boyton College Student Health Survey
Internal Patient Satisfaction Survey
Student Health 101 Learning Outcomes Survey/Usage Report
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Learning Outcome 1
Students will be able to report the Student Health Services clinic hours, process for scheduling
appointments, common conditions treated at Student Health Services and at least two community
alternatives for healthcare when Student Health Services is unavailable.
Methods and Measures
Information regarding clinic hours, appointment scheduling, common diagnoses treated, and
community alternatives will be provided to SMSU students during the first two months of each semester
in coordination with RA’s and Faculty. Pre and post surveys developed by Student Health Services staff
will be administered to determine learning outcomes were met. (See Attachment A)
Findings
The goal is to show learning amongst those students who received the information regarding Student
Health Services and community alternatives. Final data analysis will be available May 2014.
Conclusions / Status
Overall visits to Student Health Services are at a 3-year low as of May 2013. (See Attachment B)
Members of the Student Health Advisory Council suggest a possible correlation between decreased
utilization and lack of awareness regarding the services provided/available at Student Health Services.
Pre/post surveys will show that students are aware of current healthcare options while attending SMSU.
(Future assessments to consider: track unique student users/reported annual student
enrollment=penetration rate). The goal is fall 2013 implementation.

Learning Outcome 2
Students will recognize SMSU as a tobacco-free environment and explain how to access the policy, tools
available for use when encountering someone out of compliance with the policy, and identify Health
Services as a resource for information regarding cessation programs available.
Methods and Measures
Information regarding the Tobacco-Free Campus Policy at SMSU(See Attachment C ), as well as
cessation support programs available will be provided during the first two months of each semester in
coordination with RA’s and Faculty. Pre and post surveys developed by Health Services staff will be
administered to determine learning outcomes were met. (See Attachment D)
Findings
The goal is to show learning amongst those students who received the information regarding SMSU’s
Tobacco-Free Campus Policy and cessation assistance. Final data analysis of pre/post surveys will be
available May 2014 as well as updated Boyton College Student Health Survey results for comparison.
Conclusions / Status
The 2013 College Student Health Survey conducted by Boyton Health Service indicates only 38.4% of
students surveyed ‘think SMSU has a tobacco-free policy’. This demonstrates a need for further
education as SMSU instituted a Tobacco-Free Policy in April, 2011. Among SMSU smokers (52% of
students surveyed), 69.2% have tried to quit an average of 3.11 times in the past 12 months. (See
Attachment E) Students may benefit from additional education regarding cessation support available.
Pre/post surveys will show that students are aware of the SMSU policy regarding tobacco and recognize
Health Services as a resource re: cessation program information. The goal is fall 2013 implementation.
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Programmatic Outcome 1
Improve or maintain overall patient satisfaction regarding Student Health Services as evidenced by
greater than or equal to 90% of students responding favorably (‘Agree’ or ‘Strongly Agree’) to the
internal satisfaction survey.
Methods and Measures
Student Health Services developed and administered a satisfaction survey to students that held
appointments with medical providers (CNP or PA) at the campus clinic during March, April and May of
2013. The survey was presented in Likert-type format. (See attachment F) Students were given the
survey when presenting for appointment and instructed to complete the survey during or after the visit
and place completed surveys in a designated collection box near the exit.
Findings
Students returned a total of 105 surveys during the collection period. Overall, 95% of students
responded to the nine queries with a favorable response and free text comments were also primarily
favorable. (See Attachments G, H)
Conclusions / Status
In general, students expressed satisfaction regarding the care received at Student Health Services. The
question pertaining to understanding payment options received the largest unfavorable response.
Student Health Services staff will improve this score by reviewing payment options routinely with the
students during visit as well as post a fee schedule and payment options in the exam rooms for students
to reference . Consider a redesign of the survey to specifically ask about ‘overall satisfaction’ for future
benchmarking reference.

Programmatic Outcome 2
Promote utilization and improve readership of the online journal Student Health 101 as well as increase
the students’ reported learning/benefit from the included articles.
Methods and Measures
Each Student Health 101 article is written with specific learning outcomes in mind. Each month, the
magazine awards a cash prize to a random reader who enters the drawing. Students can enter via links
within the issue and on the cover. Students can report which articles were read and learned from as
part of entering to win the cash prize drawing. Student Health 101 also tracks unique users and
active/engagement time with the magazine. (See attachment I) New promotional strategies developed
in January 2013 for the journal include posters, table tents, and book marks placed strategically around
campus. Flyers advertising Student Health 101 were displayed at Registration Day tabling events for
incoming freshmen. Mass emails to students were tailored to promote specific articles within the
monthly magazine. Current consideration is being given to making the orientation issue of the magazine
a ‘mandatory read’ requirement for freshman. Formal advertisement in the SMSU newspaper is also
being considered.
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Findings
A summary of learning outcomes from November 2012-March 2013 was prepared by the publisher of
Student Health 101 based on voluntary student feedback collected when students registered to win a
monthly prize drawing. Sample sizes were 5, 3, and 4 students respectively for November, December
and January. After additional promotional strategies were implemented, sample sizes increased to 46
students for February and 31 for March. 75% of students polled responded that they learned something
that they would apply to their daily life. 64% of students polled responded that they had seen or read
something in Student Health 101 that caused them to want to get involved on campus, ask for help, take
advantage of campus resources, or otherwise improve their health.
Conclusions / Status
The increased utilization/readership of Student Health 101 is likely a result of additional promotional
efforts made since January 2013. Continued efforts must be made to promote the magazine and
continue to increase utilization. Future goals could include increasing student response rates/feedback
and increasing positive learning outcomes reported by specific percentage points.

Plans for the Upcoming Year
• Continue to promote Student Health Services on campus by advertising and providing
informational programming
• Encourage increased involvement/participation of the Student Health Advisory Council on
campus to assist with the above mentioned Outcomes
• Continue to foster relationships with community entities (ACMC, SMOC Family Planning) to
provide services to students on campus
• Explore EHR/EMR options to facilitate improved workflow and improve data collection
(immunization compliance, primary diagnoses, unique users of Student Health Services,
education needs)

Supporting Documents
Please see the 2012-13 Assessment Report for documentation
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Accomplishments 2012-2013
1. Updated clinic space and rearranged to make space more accessible
2. Collaboration with SMOC Family Planning to provide services to students
3. Double-booking providers/accommodating walk-in appointments
4. Collaboration with Physical Plant to ensure privacy in clinic areas
5. Presence at all tabling events (prospective and registered students)
6. Collaboration with Student Success re: promotion of SH 101 online journal/increased usage
7. Active participation in ETOH/Depression/Anxiety/Eating Disorder screenings
8. Continued involvement with CHIP, SMART and SHAC (committees)
9. Additions to drug formulary based on provider preferences
10. Ongoing promotion of tobacco-free campus (TFC)/cessation tools
11. Measures taken to bring SHS vaccine refrigerator closer to compliance (labeling, appropriate
thermometer)
12. Compiled SHS MSDS file and updated with Public Safety Department (also available on shared
drive)
13. Participation in student activities (Casino Night, upcoming Move-In Day)
14. Developed monthly inventory/supply spreadsheet and maintained monthly inventory data to
monitor supply as well as out-dates
15. Updated web page (ongoing)
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Goals 2013-2014
1. Update web page
2. Initiate EHR to meet federal mandates, decrease documentation time, track immunization
compliance and generate reports regarding SHS usage
3. Successfully market SHS and increase student usage (annual visits) by 5%
4. Based on data/statistics, explore feasibility of service line expansion (massage therapy,
nutritionist) and provider hours
5. Monitor student satisfaction
6. Increase SHAC members presence and activities on campus (to act as liaisons and promote SHS)
7. Update patient education materials (consider program provided by PD-Rx vendor)
8. Approach faculty re: brief classroom presentations pertaining to SHS and TFC
9. Update protocols /develop any necessary new protocols for SHS
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Residence Life

Scott Crowell

Naoutha
507-537-6136

DEPARTMENTAL MISSION
The mission of Southwest Minnesota State University is to provide high quality liberal arts, professional,
and technical programs at the undergraduate and graduate levels. Southwest Minnesota State
University is dedicated to excellence in teaching and to preparing students to be life-long learners in a
changing global, social, and natural environment. The University has a special commitment to the
educational needs of people in its service region. This commitment is reflected in the curricula, cultural
enrichment programs, cooperative relationships with other regional institutions, and in service and
research contributions to both the public and private sectors of the region.
The mission of Residence Life at Southwest Minnesota State University is designed to provide a variety
of experiences, opportunities, activities and services within an environment intended to facilitate
meeting your physical, emotional, and intellectual needs as students while challenging you to grow as an
individual.

GOALS
•

•

•

Provide cost effective, comfortable, clean, and well maintained facilities and Residence Halls for
our students that help to nurture and fulfill their academic and personal development and
growth.
Create opportunities through programmatic offerings and informal interactions for our students
to develop the whole individual in a supportive yet challenging environment to help create
leaders and citizens for the 21st century.
Establish and nurture an environment where human difference and diversity is celebrated,
embraced, and cultivated to ensure our students are engaged respectful citizens of a global
community.
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POINTS OF PRIDE
•

•

•

Our Residence Life program provides a variety of living options for our students despite our
small size. We have three academic geared programs – Culinology, Fine Arts, & Academic
Opportunity & Success (AOS), and one special interest house – Mustang Traditions, as well as
traditional and transitional living in Apartment style, suite style, and traditional residence hall
style living options.
We provide leadership opportunities on a local, regional, and national level for both our
Resident Assistant staff and our Residence Hall Association members – recently having RAs
attend a regional RA conference and RHA attending two regional and one national conference
within the past 12 months.
Despite our small professional staff size, we maintain a high level of time on contact with our
residents providing high quality challenge and support to our residents as they grow and
develop into tomorrow’s Mustangs.
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ASSESSMENT ACTIVITIES 2012-13
Learning Outcome 1
Students residing in SMSU Residence Halls will broaden their thought processes in regards to their own
beliefs and the belief structures of their fellow residents within the SMSU Residence Life departmental
Faith, Spirituality and Personal Values program model dimension.

Methods and Measures
Instrument: Pre and Post survey instrument created within the SMSU Office of Residence Life
Collection Dates: Fall and Spring academic semesters 2012-2013
Distribution Channels: Resident Assistants will distribute and proctor instrument completion at their
two required programmatic presentations within the Faith and Spirituality Dimension of SMSU
Residence Life program model. The pre-survey will be completed prior to the programmatic offering
and the post survey will be completed by students immediately after completion of the programmatic
offering.
Populations: All residents of SMSU Residence Halls – Fall semester 2012 - 10 day count of 843
Assessment Areas: Learning Outcomes: in Personal and diverse interactions and growth

Findings
Before Program
Out of 61 respondents who filled out the surveys before and after Faith, Spirituality and Personal values
programs throughout the spring semester, 36 of them believe that they are strong in their own faith. 15
felt they were average, and 10 were questioning their faith or not strong at all in their own beliefs.
Out of the 61 completed surveys, 33 believed themselves to be at least mildly open to hearing about
Faith and Spirituality issues and beliefs through programming. 21 had no opinion, and 7 respondents
felt like they are not open to this specific type of programming.
Out of the 61 completed surveys, 33 respondents felt as though the programming being offered by the
Residence Life Dept. was adequate, considerable or excellent. 26 feel that we do an average amount of
programming, and only one student felt as though we need more Faith/Spirituality based programming.
One person did not respond.
Out of the 61 completed surveys, 41 felt that their RA was at least mildly or very approachable when
discussing Faith/Spirituality issues. 16 had no opinion, and four felt that their RA was mildly
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unapproachable or not approachable at all.
Out of the 61 completed surveys, 41 felt that the RAs were mildly or extremely open minded and fair to
all beliefs surrounding the issues of faith and spirituality during the specific program they attended. 19
felt the RAs were average, and only one felt that their RA was mildly not open minded or not open
minded at all.
After Program
Out of the 61 completed surveys, 20 felt as though there was some strengthening or considerable
strengthening of their Faith/Spirituality due to this event. 27 felt that there was no change, and seven
responded that there was little to no impact from the program. Seven people did not respond.
Out of the 61 completed surveys, 28 respondents felt as though this program made them mildly more
open prior to coming to the event. 20 had no opinion, and five said that they were not more open than
they were prior to the event. Eight people did not respond.
Out of the 61 completed surveys, 29 felt that they are more open toward hearing about other’s Faith
and Spirituality beliefs. 22 said they had no change in opinion, and four said that they were not more
open. Six people did not respond.
Out of the 61 completed surveys, 29 felt that they were more comfortable in thinking about of
discussing their own Faith and Spirituality beliefs. 24 said they had no change, and only one said they
not comfortable discussing or thinking about their own faith. 7 people didn’t respond.
Out of the 61 completed surveys, 36 respondents believed that the RA/Program facilitator provided
relevant information in order for them to explore their own or others Faith/Spirituality beliefs. 16 felt
that it was an average amount of information, and two felt as though there was more information
needed. No one responded that they provided no relevant information.
Conclusions / Status
Out of the Faith and Spirituality programs that were completed in the spring semester, the 61
respondents believe that the Residence Life Dept. has provided an average to considerable amount of
Faith and Spirituality programming. Those surveyed believe they have been given the opportunity to
explore both their own beliefs and the beliefs of those around them. They also felt that the current
Residence Life staff was both approachable and open minded when discussing Faith and Spirituality.
There were some respondents who felt that that there could have been more programming, that the
programming could have been even more relevant, or that their specific RA could have been more
approachable. We feel that in comparison to the other responses we received that these numbers were
quite small.
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Learning Outcome 2
Students residing in SMSU Residence Halls will broaden their thought processes in regards to their
own beliefs and perceived and unperceived prejudices regarding diversity issues within the SMSU
Residence Life departmental Diversity program model dimension.
Methods and Measures
Instrument: Pre and Post survey instrument created within the SMSU Office of Residence Life
Collection Dates: Spring academic semester 2012-2013
Distribution Channels: Resident Assistants will distribute and proctor instrument completion at their
two required programmatic presentations within the Diversity dimension of SMSU Residence Life
program model. The pre-survey will be completed prior to the programmatic offering and the post
survey will be completed by students immediately after completion of the programmatic offering.
Populations: All residents of SMSU Residence Halls – Fall semester 2012 - 10 day count of 843
Assessment Areas: Learning Outcomes: Personal and diverse interactions and growth
Findings
Out of 180 completed surveys, 84 respondents felt that they were not prejudice at all, and 94
respondents felt that they were at least somewhat prejudiced. 2 people did not respond to this
question.
Out of 180 completed surveys, 87 felt that they were strong or very strong in their beliefs about
Diversity and Inclusion before they attended this particular program. 61 felt they were average, and 32
felt like they were not strong in their beliefs or questioning.
Out of 180 completed surveys, 131 respondents feel that they were open to hearing about Diversity and
Inclusion at the program they attended. 35 had no opinion, and 14 felt as though they were not open to
hearing about the topics.
Out of 180 completed surveys, 103 respondents felt that the Residence Life department offers an
adequate or considerable about of Diversity and Inclusion programming. 61 thought we do an average
amount of programming, and 15 feel like we could do more programming in this area. One person did
not respond to this question.
Out of 180 completed surveys, 122 feel that the RA staff is approachable and open to discussing the
topics of diversity and inclusion. 43 had no opinion, and 12 thought that they RA staff is not really that
approachable. Three people did not respond to this question.
Out of 180 completed surveys, 125 respondents felt as though their RAs were at least mildly open and
fair when discussing topics of Diversity and Inclusion. 44 gave the RAs an average rating, and six feel
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their RA was at least mildly unapproachable. Five people did not respond to this question.
Out of 180 completed surveys, 22 respondents feel as though they are either more discriminatory or
considerably more discriminatory than they originally thought. 100 feel they are neither more or less
discriminatory and 53 feel as though they are less discriminatory than they originally thought. Five
people didn’t respond.
Out of 180 completed surveys, 101 respondents feel that they are mildly more open or very open
toward their own attitudes on Diversity and Inclusion after attending the program they attended. 57
have no opinion or change, and 17 feel as though they are not more open towards their own attitudes
after the program. Five did not respond to this question.
Out of 180 completed surveys, 108 believe they are mildly more open and much more open towards
others views on Diversity and Inclusion. 59 have no opinion or change, and nine say that they are not
more open towards others views on Diversity and Inclusion. Four did not respond.
Out of 180 completed surveys, 106 respondents feel that they are at least mildly more comfortable in
discussing or thinking about their own beliefs and attitudes toward Diversity and Inclusion. 60 believe
they had no change, and eight were not mildly uncomfortable in thinking about or discussing their own
beliefs and attitudes. Six people did not respond.
Out of 180 completed surveys, 130 respondents felt as though the Res Life Staff/Program Facilitator
provided relevant information regarding Diversity and Inclusion issues too allow them to explore both
their own beliefs and the beliefs of others. 35 believe that an average amount of relevant information
was provided, and nine feel that more relevant information was needed. Six did not respond to this
question.

Conclusions / Status
A majority of the respondents feel as though they are not prejudice, or at least average in their
prejudices. A majority also feels that the Residence Life Department is offering enough programming
opportunities of interest in the Diversity and Inclusion areas. Also, the respondents made it clear that
their RAs were approachable and open to discussing Diversity and Inclusion topics with them, and their
fellow residents. Through our surveys, we are also able to determine that respondents feel like they are
more open to exploring their own attitudes, and the attitudes of others on topics related to Diversity
and Inclusion prior to attending the diversity events.
While the results above do give us a positive outlook on the Diversity and Inclusion category within our
current programming model, we realize that exploring Diversity and Inclusion is an ongoing process. We
will help to facilitate the opportunity for residents to explore their attitudes surrounding Diversity and
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Inclusion going forward. The survey affirms the need for continued Diversity and Inclusion programming
due to approximately 18% of those surveyed questioning their own beliefs on Diversity and Inclusion
issues, and approx. 13% feeling that they are more discriminatory than they originally acknowledged.

Programmatic Outcome 1
Further increase the use of our SMSU faculty, staff, departments, etc. during our staff selection/RA
selection process with the overall goal to increase our pool of diverse candidates applying to be on
staff

Methods and Measures
This year instead of sending an email to just those working in the area of student affairs, an email was
sent out to all faculty and staff requesting them to nominate any student they felt would be a good
candidate for our Resident Assistant position. Each individual that was nominated was then sent a
personal invitation informing them they had been nominated by a member of the SMSU faculty/staff
community. The letter also invited these individuals to one of six RA informational sessions to learn
more about what it means to be a Resident Assistant here at SMSU.
During the 2012-2013 selection process, an email requesting that faculty and staff help serve as
evaluators during RA Group Interviews was sent to 25 faculty and staff members. For this year, 56
members of the SMSU faculty and staff were reached out to with an email asking for their help with the
Resident Assistant Group Interviews.
Other methods and measures used to inform the SMSU student population during the selection process:
advertisement in SMSU Today and on house/floor Facebook pages, flyers, Residence Life employment
section on the web site, current staff tabled down in the student center and requested nominations
from the current Residence Life student staff.

Findings
-There were 82 nomination letters sent out to SMSU students for the Resident Assistant positions.
-Two members of the SMSU faculty/staff sent in nominations for a total number of four nominations
received. There was two additional staff that sent an email stating they would talk with their student
workers about the opportunity, but did not submit actual names.
-There were 13 members of the SMSU faculty/staff who responded back to the email. Out of the 13
there were four faculty/staff that served as evaluators during the group interview process compared to
the six that helped in 2012-2013 selection process.
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Conclusions / Status
Although there were not many nominations received from faculty and staff, it was positive that there
were four additional individuals that received a letter that would not have otherwise. The letter stated
they were nominated and seen as a person that had the potential qualities to serve in a student
leadership position. We will continue to work to foster relationships with various departments on
campus in hopes of continually building our talent pool, and maintaining a full staff of individuals who
reflect the qualities needed to uphold the Residence Life goals and mission statement.
In regards to the group interviews the increased number of emails sent did not increase the number of
evaluators. However, for the nine that sent an email back, but did not help, each one stated there was a
conflict in schedule and wanted to be considered again next year. In order to get more faculty and staff
involved in the selection process, we also feel it could be beneficial to intentionally plan our program
with various departments, which would give them a direct connection to our Residence Life Staff that
they may not have had in years prior.
Learning Outcome 3 - Grade Point Average Tracking
Southwest Minnesota State University requires new entering freshman to live in the residence halls for
their first year of study. One of the reasons for this requirement is that it is our belief that the
environment of the residence halls is more favorable for students to study and for the SMSU staff to
program and assist the students to succeed in their academics.

With this being said, Outcome 1 proposes that Southwest Minnesota State University new entering
freshman students living on-campus will have a higher grade point average than their counterparts living
off-campus.
Methods and Measures
The Office of Institutional Research and Reporting will track the grade point averages of new entering
freshman at the end of fall and spring semesters. The GPA data will be reported in overall GPA format.
Below are the overall GPA’s for years 2010 through 2012.
Findings

Housing Status

Off-Campus
On-Campus

2010
Fall

Spring

2.71
2.75

2.73
2.69

Average GPA
2011
Fall
Spring
2.50
2.86

2.51
2.91

2012
Fall
Spring
2.57
2.85

2.40
2.88
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t-Test (independent – one-tailed – Attachment A
P = .001**

Conclusions / Status
The objective is being met. The data indicates that the grade point average of new entering freshman
that live in the residence halls is significantly higher than new entering freshman that do not live in the
residence halls.
Note: With only three years of data we will need to continue the data collection process and review
annually to be sure the objective continues to be met.
Plans for the Upcoming Year
We will continue to collect survey data throughout the fall semester pertaining to both our Faith and
Spirituality, and our Diversity and Inclusion programming components. This will allow us to have a fullyears’ worth of survey data, and will re-affirm that the program components are effective with a new
group of both RA staff and students.
The Department of Residence Life will continue to look at ways to increase their involvement and input
from other faculty and staff. Another method beyond or in addition to email would be to consider
personal phone calls or office visits when asking them to participate in the nomination and selection
processes. If email is the continued method, it may also be beneficial to include a more detailed
description of the position, for faculty and staff, to use as a guide in determining the potential of the
students in the respective areas. We could also be more intentional with programming to expand upon
faculty and staff relationships outside of the classroom as presenters/facilitators of programs in hopes of
including them in the selection process.
It also may help the selection process to survey the actual candidates that have applied and see how
they are learning about the position. This feedback may provide insight on ways to also help increase
and diversify the candidate pool beyond faculty and staff feedback. In the future, we would like to
either send out surveys or hold focus groups for those students who received a nomination letter, but
did not apply to be a RA. This will allow us to make improvements or adjustments where needed in the
RA recruitment process.

SUPPORTING DOCUMENTS
Please see the 2012-13 Assessment Report for documentation
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Jess Bentley – Accomplishments 2012-13

1.

Attended No Frills conference with RHA president in Feb. 2012

2.

Developed and helped facilitate training for the Living & Learning Programming Assistants (LLPA)
in August 2012(was yr. for training).

3.

Adjusted and added more specific guidelines to the LLPA job responsibilities. One of the specific
areas was that together the RA and the LLPA needed to schedule meetings with their respective
department advisor for the living and learning community
Successful coordination of summer 2012 conference and camp schedule. Approximately the
total revenue brought in was $59, 000. This would include coordinating all housing for Boys
State.
Was asked to serve as the chair on two different search committees (Account Sr. Clerk and
GMW).

4.

5.

Took 10 RAs to UNI RA conference in Jan 2013

6.

Coordinated the entire staff selection process: marketing, applications, held 6 RA Info Sessions,
Group Interviews and Individual Interviews, etc.

7.

Advised RA staff with Diversity Campus Wide Program. Originally it was a weeklong event, but
then from collaboration with Office of Diversity and Inclusion, SAC, AOS and Disability Resources
the program had month long events.

8.

Asked to serve on the Retention Task Force for Residence Life.

9.

Have now served on the Lyon County SMART Team for one year. SMART stands for Sexual
Assault Multidisciplinary Action Response Team. SMART focus is to create a victim-centered
response to sexual assault and so protocols are being created for all disciplines involved.

10.

Helped with Assessments for Residence Life.

11.

Worked with Marcy to have an approved logo for the department that the RAs can use on their
program publicity and that can be used on informal publications sent out by our department
(i.e. out of order signs, quiet hours, etc.).

12.

Transition and training in new Area Coordinator.

13.

Have been able to do basic updates on Res Life website and try and keep it current and up to
date.

14.

Parent Panel Sessions for April and June Registrations.
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Jess Bentley – Goals 2013-14
1.

Continue to improve conference/guest housing: need to look and purchasing and replacing old
items such as towels, pillows and linens. Like to add a section specifically for conference housing
on our website.

2.

Really take a look at the website and add more information and graphics. Some of the pages are
a lot of text and not very eye catching. To do this would need to work with the Webmaster or
possibly go to more training on how to develop websites.

3.

Two I-pads were purchased this past summer for the department by former staff member for
RAs/department, but were never brought out to be used. So now that the new coordinator has
worked with TRC for set up we are looking at ways that they can be utilized. (I.e. RAs can take
along with on rounds and have direct access to forms and other necessary documents, use them
during fall training presentations, and in-services).

4.

More leadership training for RAs. After this Fall RA training would really like to take a look at
training and what areas are effective and what areas could use improvement.

5.

Job Descriptions are outdated and would like to work on rewriting them to better reflect what job
responsibilities coordinators are performing.

6.

Continue to look at ways of cost effective ways that we can do as a department that can help with
retention of our students.

7.

Look at developing a more structured plan of improving residence hall facilities along with a more
effective way of record keeping when items have been replaced and where items are still in need
of updating and replacement (i.e. furniture, carpet, plumbing, preventative maintenance schedule
etc)

RA Staff Selection:
Increase staff and faculty participation - look at adjusting RA information sessions and see if there is a
new way. I held 6 sessions and less than 20 people attended, and most that attended did not
apply. So need to find a more creative way to draw in people interest and get the information
out. Also, need to take a look and possibly even look at doing some survey or focus groups of
those that have attended and why they are not applying as the last couple of years our
candidate pool has dropped.
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Scott Voss – Accomplishments 2012-13
1.

Made sure that every one of my West End RAs completed their programming requirements.
(They were a bit behind when I came in.).

2.

Set up a social event with the incoming RA Staff and Orientation Leaders so they are more
familiar with one another before fall of next year. This hasn’t been done recently, and this will
allow us to strengthen the connection between Res Life and Admissions.

3.

Took over as the Advisor for RHA, and got our new Executive Team voted in for next year.

4.

Realized there were a few issues with the current loft collection process in RHA in how we are
storing the lofts, so I created Plan-O-Grams for each storage location to make sure we get the
most out of our storage space in the future and avoid future difficulties when re-distributing the
lofts.

5.

Started the process of re-branding the signs that we have been hanging up in the Res Halls to
reflect a single, uniform, and up to date Residence Life logo.

6.

Participated in April and June Registration days. Answered parent questions as part of a panel
and I answered student questions about the coming year at Res Life table.

7.

Attended Blandin Leadership training in Grand Rapids, MN (5 Days) and Willmar (2 Days).

8.

Began planning of the 2013 Fall Training for our Res Life staff.
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Scott Voss – Goals 2013-14
1.

Get two iPads set up for use on rounds and other various Res Life functions, and create
documents to allow them to be a viable option.

2.

Set up our WASP inventory system that was purchased through RHA to electronically monitor how
much RHA equipment inventory we currently have on hand, and also attempt to find a way to
use this technology to determine replacement cycles needed and frequency of rentals.

3.

In all honesty, I would love to start the Master’s program here at SMSU in January of 2014. I
want the fall semester to get situated with a new RA staff, but I would then like to get started with
the program in 2nd semester.

4.

Use questionnaire results from last year’s fall training to make improvements to this coming
year’s training.

5.

Improve upon the West End scores on our RA Quality of Life survey that was done toward the
end of this past year.

6.

Send out surveys or set up focus groups to zero in on why some students that are nominated for
a Res Life position do not apply.

7.

I am really going to push my RAs to expand their networks by reaching out to other SMSU offices
and/or Marshall Community groups to get the most out of their programming, and to create ties
for the future.

8.

Technology Technology Technology… One of Jess and my goals for next year is to try to identify
those areas where we can “work smarter” by using technology and/or process improvements to
get work done in less time.

9.

My hope is to attend a conference with RHA and a Res Life specific conference if it is in the
budget to look at what other Universities are doing to help us improve what we are currently
doing.
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Wanda – Accomplishments 2012-13
1.

Completed our second year of the combined office in Naoutha. The office is able to stay open
from 8 am to 10 pm on week days, making it more convenient for our residents to pick up
packages or borrow RHA equipment. It is resident-friendly to have our whole staff in one place.

2.

Completed the second year of online housing applications. It went well, but I hope to work with
our graphic design student to publicize sign-up earlier to our current residents.

3.

Learned how to update the Residence Life web pages.

4.

Took over updating the ResLife Facebook page.

5.

Attended the MNSCU Frontline Conference in Brainerd.

6.

Member of the MNSCU Housing User Group.

7.

Member of the SMSU ISRS User Group.

8.

Updated Housing policies.

9.

Updated Housing forms.

The year in numbers:
Fall semester 10 day count:

843

Apartments:
Traditional Halls:
Sweetland Hall:

138
469
236

Spring 10 day count:

798

Apartments:
Traditional Halls:
Sweetland Hall:

133
440
225
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Wanda - Goals – 2013-14

1.

Update “The Guide to Community Living at SMSU” for 2013-2014.

2.

Make our Facebook page more relevant for our current residents.

3.

Work to make Move-In Day more efficient for new residents.

4.

Continue processing budget paperwork for the Department.

5.

Continue supporting our student staff in their very important jobs.

6.

This year I began studying to complete my Bachelor’s degree. I hope to continue toward that goal
this next year.
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Office of Diversity and Inclusion
Jefferson Lee IV

jay.lee@smsu.edu

DEPARTMENTAL MISSION
The mission of the Office of Diversity and Inclusion is to provide an inclusive, quality and comprehensive
educational experience for students from all religions, races, ethnicities, genders, ages, sexual
orientation, and countries. We will engage the campus and surrounding communities to promote and
advocate for Cultural Diversity and Multiculturalism.
GOALS
Promote understanding of the cultural and ethnic heritage of African Americans, Asian Americans,
Latino/Hispanic Americans, Hmong Americans, and Native Americans as well as other diverse cultures at
SMSU through collaborative co-curricular programming activities and events with Faculty, Student
organizations, community, and regional partnerships.

POINTS OF PRIDE
The Office of Diversity and Inclusion received permission to move to Commons East. Our effort to
establish programing for students of color and under-represent students will be greatly enhanced
through this move. First, It is imperative that students have a place they can relate to and call their own.
Commons East is a great location because it is in the direct pathway for students moving between the
Residential Living areas and the Academic Centers of SMSU. Secondly, the move locates our offices just
feet away from the AOS Living Learning community offering easy access to the tutorial services, advising
and advocacy. Most importantly, relocating Access Opportunity Success (AOS) and the Office of Diversity
and Inclusion together in Commons East fosters an environment of inclusion and places our services and
accessibility to services in the center of the students’ daily living activities. By bring the services to them,
our services becoming a part of their daily growth, development, life-long learning and planning.
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ASSESSMENT ACTIVITIES 2012-13
Learning Outcome 1 / Programmatic Outcome 1
Our primary goal for the Office of Diversity and Inclusion was to establish and cultivate collaborative
partnerships with the student organizations, faculty, staff and other MNSCU intuitions, to develop and
implement cross-cultural and academic programs. More importantly, the Office of Diversity and
Inclusion is evolving as a partner in the development of a more inclusive campus and not an individual
intently of the university.
Partnerships
This year the Office of Diversity and Inclusion collaborated with the college of Education, Health and
Wellness, History, Social Work, Sociology, Justice Administration, and Global studies. The Office of
Diversity and Inclusion worked closely with the following Students Affairs departments and programs,
which included; the Students Success Office, Admissions, Financial Aids, Student Organizations,
International Student Office, and the Access Opportunity Success program.
Programmatic Outcomes
Promote a month of inclusive programing fostering understanding of the cultural and ethnic heritage of
African Americans, Asian Americans, Native Americans, Latino Americans, Chicano Americans, Hmong
Americans, Gay, Lesbian, Bi, and Transgender issues (GLBTA), and Students with Disabilities through
curricular and co-curricular programming of events and activities.
Methods and Measures
The Office of Diversity and Inclusion created comprehensive learning experiences by increasing crosscultural interactions to promote understanding and appreciation within the campus community through
program offerings representative of the student body. The largest and most extensive cross-cultural
program took place during the month of February entitled “Black History Month Celebrating Inclusion.”
This was twelve days of program collaboration with four university Student Support Service
departments, Academic Programs, and the Student Activities Committee. Topics and cross-cultural
programs covered Disabilities issues and concerns, Civil Rights through music, Ethnic sensitive movie,
Disability sensitive movies, GLBTA issues, and Race, and Police corruption.
Findings
Working collaboratively to provide curricular and co-curricular programming of events and activities has
proven to be an effective way to share resources, reduce program duplication, and meet the needs of
the community.
Conclusions / Status
Summary of conclusions and/or ongoing status, as appropriate
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Learning Outcome 1 / Programmatic Outcome 2
Provide teachers and future teachers with strategies and suggestions to support their culturally diverse
students.
Methods and Measures
This particular presentation was offer in three education classrooms as well as a general session held in
the evening providing a Continuing Educational Units (CEU) to community and regional educators.
Five pedagogical areas were addressed in this presentation.
1. Classroom Management
2. Use of Text
3. Academic Vocabulary
4. Situational Appropriateness
5. Learning Environment
The presenter also provided a couple of think pair and share activities to help strengthen and broaden
understanding.
Findings
The faculty and students involved appreciated having a practicing professional in the field offer
strategies. It was also validating for the SMSU professors and students.
Conclusions / Status
Dr. George Nolan, a SMSU alumnus and Principal at South Junior High, has agreed to return next year.
We will continue to work with South West /West Central Service Cooperative to offer Responsiveness in
the Classroom and other CEUs cross-cultural programing to the Community and Region.

Learning Outcome 1 / Programmatic Outcome 3
To enhance the recruitment, retention, and advising for Students of Color and Under Represented
Students as defined by MNSCU.
Methods and Measures
As the Director of the Office of Diversity and Inclusion, I have been a representative of the University at
the annual National College Recruiting Fair, Minority Encouragement Program, as well as any other
programs, when Students of Color and or Under Represented Students are present.
Worked with the Office of Student Success to contact students who have been place on our early alert
systems. My role was to contact students via email, phone calls, or meet them in their element by going
to their room or areas hang out.
Findings
Students are more responsive when they can talk with someone that looks like them, or they feel
provides credibility to the norms of their social or economical reality.
Conclusions / Status
This is an ongoing role.
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Learning Outcome 1 / Programmatic Outcome 4
"Everybody Wanna be a Nigga, but nobody wanna be a Nigger: The mis-education and historical
evolution of Nigger" This workshop has been designed to bring a historical understanding of the most
pejorative, exploited, offensive, socially accepted and capitalistic work in the English dictionary, this
word being “Nigger.”
Methods and Measures
The method of delivery was offered in three separate workshop sessions. The presenters provided the
audience with a historical understanding of the evolution of the word, a present day critique of its usage
on our college campuses and in our society, its global popularity, and the future of the word, “Nigger.”
Participants should be prepared to hear extremely sensitive language in an effort to find resolution to an
issue plaguing our society and campuses. The workshop has been designed to bring a historical
understanding of the most pejorative, exploited, offensive, socially accepted and capitalistic work in the
English dictionary, this word being “Nigger.”
Findings
See attachment A
Conclusions / Status
This event was co-sponsored by three Student Organization and well received by the SMSU campus and
Marshall Community. The Office of Diversity and Inclusion will continue to support events that are
informative and may be controversial.

Learning Outcome 1 / Programmatic Outcome 5
The Power and Diversity Leadership Conference is collaboration between five of the MNSCU Colleges
and Universities. The conference theme "We are the Change: Where do we go from here?" sets the
stage for keynote speakers and workshop presenters to identify ways that participants can lead the way
in promoting positive change in our society and our world, moving past mere tolerance, and ultimately
resulting in affirmation of all people.
Methods and Measures
The 4th annual Power in Diversity Leadership Conference will offer opportunities for personal growth
and leadership development to college students through a variety of workshops, keynote addresses, and
programs. Office of Diversity and Inclusion co-sponsored 25, five of whom actively participated in the
planning of the conference and as ambassadors and presenters.
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Findings
This is a cost effective way for a group of students to attend a conference, network, develop leadership
skills as well as pursue potential job opportunities and internships. The Power and Diversity Leadership
Conference has also inspired the development of student organizations and rejuvenated student
involvement on our campus.
Conclusions / Status
The Office of Diversity and Inclusion will continue to support student involvement in conferences like
The Power and Diversity Leadership Conference.

Plans for the Upcoming Year
The Office of Diversity and Inclusion will provide programming that is representative of the changing
demographics of the society and the student population. This office will further enhance its presence in
the community by establishing stronger partnerships with the Faculty, Student Organizations, Marshall
Community, and the Region. A strong presence and relationship with the Faculty will enable the Office
of Diversity and Inclusion to deliver a strong collaborative and more diverse co-curricular academic
experience for SMSU students and the region. The office will also continue to cultivate the already
established relationships with the Student Organizations, Marshall Community and the Region.
Upcoming Programs
1. Joint SMSU Global Studies Civil Rights and Civil Society Spring Semester, 2014

This will be a Global Studies course in which we will use international travel and class activities to help
students recognize connections between the American Civil Rights Movement and long standing
debates about civil society that can be traced back to ancient Athens. The course will be divided into
two parts: classroom activities and international travel. In the first part of the course, students will read
a variety of texts in class related to ancient Athenian conceptions of civil society and the history of the
African American Civil Rights Movement. In the second part of the course, we will first travel to Atlanta
Georgia, to visit the Dr. Martin Luther King Jr. National Historic Site, and then fly to Greece for seven
days where we will tour several prominent historic sites. Students will be expected to keep a daily
journal in which they describe their experiences and relate them to the required readings
2. The 5 Annual Power and Diversity Leadership Conference
3. "I.M.P.A.C.T. Leadership Institute" Emerging Leaders Institute for Collegiate Students

This is a collaboration project with Winona State University and St. Cloud State University.

This annual institute will address issues faced by college students inside and outside of the classroom.
Many of our students accept leadership positions without any training, development, or the tools
necessary to navigate their college tenure or even how to be a good citizen. This institute offers
comprehensive training to current and new members in a number of different areas. The goal is to
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assure that our future leaders are well prepared to make a difference on their respective campuses and
communities.
4. Development of surveys/evaluations similar to the tool used for the "Everybody Wanna be a
Nigga, but nobody wanna be a Nigger: The mis-education and historical evolution of Nigger".
See attachment.
5. The implementation of a Student Athletic focused Summer Bridge.

Supporting Documents
Please see the 2012-13 Assessment Report for documentation
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Diversity and Inclusion/AOS - Accomplishments 2012-2013
1.

Wrote and received a Foundations Special Grant award of $5,293.

2.

Relocated the Office of Diversity and Inclusion.

3.

Collaborated with the Students Affairs departments and programs, which included; the
Students Success Office, Admissions, Financial Aids, Student Organizations, International
Student Office, and the Access Opportunity Success program.

4.

Collaborated with the college of Education, Health and Wellness, History, Social Work,
Sociology, Justice Administration, and Global studies.

5.

Co-sponsored a month of inclusive programing fostering understanding of the cultural
and ethnic heritage of African Americans, Asian Americans, Native Americans, Latino
Americans, Chicano Americans, Hmong Americans, Gay, Lesbian, Bi, and Transgender
issues (GLBTA), and Students with Disabilities through curricular and co-curricular.
programming of events and activities.

6.

Began developing the Alum Speaker series.

7.

Attended state and national conferences.

8.

Served on two state boards.

9.

Presence at all tabling events (prospective and registered students).

10.

Coordinated with the Office of Admission for visits to prospective students and
counselors in high schools, community colleges and technical colleges.

11.

Participated and assisted in specialized recruitment programs such as on-campus visit
days, National College Fair, and on campus programs.

12.

Participated and met regularly with the Dean of Students and the student affairs staff.

13.

Building connections between alumni and current students.

14.

Worked with the CIO to develop and submit press releases and feature stories related to
the campus programming.

15.

Marketed our office more and make available our expertise.

16.

Participated in student activities (Casino Night, Move-In Day, and organization
programs).
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Goals 2013-2014
1.

Update web page.

2.

Global Studies Civil Rights and Civil Society Spring Semester, 2014.

3.

"I.M.P.A.C.T. Leadership Institute" Emerging Leaders Institute for Collegiate Students
(This is a collaboration project with Winona State University and St. Cloud State
University.).

4.

Development of surveys/evaluations for each program the office offers.

5.

The implementation of a Student Athletic focused Summer Bridge.

6.

Activate campus wide cultural diversity committee.

7.

Increase the retention and graduation rates of international and United States students
of color.

8.

Continue to work with the Student Success office.
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Disability Resources
Pam Ekstrom, Director
Carrie Hansen, Assistant Director

Bellows Academic 246

DEPARTMENTAL MISSION
The Mission of Disability Resources is to provide an accessible university community, where students
with disabilities have equal opportunity to fully participate in all aspects of the educational
environment.
Upon request, services, advocacy and accommodations are provided to students with documented
disabilities in their academic program or to access university programs, facilities and/or activities.

GOALS
•
•
•

Increase the efficiency in the delivery of textbooks in alternate format
Decrease distractibility issues in test proctoring area
Improve the notetaker process

POINTS OF PRIDE
•
•
•
•

Implemented MnSCU MoveIt technology for delivery of large files
Ability to track successful and problematic download of textbooks
In February 2013, DR will move to a less distracting/quieter area of the university
Implemented the typing of notes in LEP courses where content is consistent
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ASSESSMENT ACTIVITIES 2012-13
Learning Outcome 1
Increase the efficiency in the delivery of textbooks/documents in alternate format
Methods and Measures
By using MoveIt Securely, from the MnSCU website, we are now able to send entire textbooks to
students via e-mail. We are also able to track when students receive/download the textbooks.
Findings
Students thought MoveIt was an efficient way to receive textbooks. There was some transition needed
from receiving textbooks on a CD or on a portable flash drive; however, students preferred the new
method of receiving their texts once they became accustomed to it. This was especially advantageous
when it came to off-campus or distance students requesting textbooks.
Conclusions / Status
We will continue to provide textbooks to students via MoveIt.

Learning Outcome 2
Decrease distractibility issues in test proctoring area

Methods and Measures
Our move to the BA location significantly decreased distractibility in test proctoring, due to space that
met students’ needs, as reported by students with disability who used services. Student workers and
staff in the department also noted the decreased distractibility with the move to BA.
Findings
The new space in BA provided individual test proctoring rooms for students who require reduced
distraction. Further, the overall environment in BA provided a quiet hallway, which resulted in less
overall noise, traffic and distraction.
Conclusions / Status
The move to BA significantly decreased distractibility in test proctoring due to individual testing
proctoring rooms and a quiet hallway.
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Learning Outcome 3
Improve the notetaker process

Methods and Measures
The move to BA provided a new method of delivering notes to students. We obtained a new
multifunction device when we moved, which provided the technology to scan notes and send them via
e-mail to students using notetaking services.
Our previous method of obtaining notes was to type handwritten notes and send out to students. The
new technology enabled us to send notes to students in a more timely manner, and file them for future
use in an easier way.
There was a cost savings in this new process in the expense of copying notes and the need for student
workers to type notes for multiple courses each semester.
The benefits to students who received notes were they received notes via e-mail; thus, the notes were
available nights and weekends, and at their residences, instead of having to pick up notes only during
office hours. In addition, students received their notes more quickly because of the electronic format,
and were able to use individual technology such as text to speech or magnification.
Findings
There was a transition process for students using notetaking services; however, students reported they
preferred the new method of receiving notes via e-mail. We accommodated individual requests for
printed notes, as needed.
By the end of the semester, staff noticed a decrease in the amount of interaction with students using
notetaking services, simply because the students no longer needed to come into the office to obtain
notes. To offset this change in student patterns, staff made a point to talk with students when they
came to the office, about the status of the notes: the quality, the timeliness, and the usefulness.
Conclusions / Status
Overall, the notetaker process was improved by technology of e-mailing notes to students. There was a
cost savings in less paper and student work funds expended, and students reported they preferred the
new method of receiving notes.
Staff made adjustments with less student traffic to retrieve notes, by talking with students about their
notes when they came to the department. In general, this new method of e-mailing notes also let to
improved student advocacy skills, as it made them responsible to let staff know about problems or
issues in notetaking.
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Plans for the Upcoming Year
Staff: The Assistant Director is taking an Interim position in Career Services. The Director will hire a new
Interim Assistant Director, and there will be considerable time spent training a new staff person.
Students and faculty will need assistance during this transitional time as they begin working with a new
staff person.
A fulltime interpreter will be on contract for next year for a new student coming to campus. This will
also require time spent on transition for not only the student but the interpreter, as well.
Student Workers: One student worker/mentee graduated and one will be pursuing a mentorship in her
major. Thus we will be looking for additional student workers and mentees, which also means a
transition period as new students learn the processes and procedures of the office.
Assessment: In the coming year, we will develop and administer a survey for students with disabilities
on the topics of advocacy and other accommodations.
Collaborations: The Disability Resources Office will continue to collaborate with SWCIL (Southwest
Center for Independent Living) and the Office of Diversity and Inclusion on the annual Disability and
Racism Conference.

SUPPORTING DOCUMENTS
Please see the 2012-13 Assessment Plan for documents

60

Accomplishments 2012-2013
1.

Moved office and student space and rearranged to make space more conducive to reduced
distraction and accessibility.

2.

Collaboration with TRC to provide class notes to students electronically.

3.

Provided documents/textbooks in an alternate format in a more timely and efficient manner
using MnSCU’s MOVEit->Secure network.

4.

Created a confidential and secure online file for documentation of disability files (all paper files
were shredded and properly disposed of).

5.

Co-chaired Technology Accessibility Task Force committee.

6.

Attended Student Services Fairs, Mustang Days, Graduation Expo (prospective and registered
students).

7.

Presentation to RA’s on working “with” students with disabilities.

8.

Met with prospective, new and returning students.

9.

Advised new and transfer students as well.

10.

Worked with students and guests with disabilities on accessibility for Commencement.

11.

Referred and encouraged students to take advantage of Physical Therapy provided by Kris
Cleveland and Spinal Cord Research Study with Jeff Bell.

12.

Collaboration with AOS and OD&I re Annual Student Recognition and Scholarship Night
(Awarded $2475 in scholarships to 4 returning students).

13.

Ongoing collaboration with SWCIL and OD&I on Annual Disability and Racism Conference.

14.

Proctored 399 tests for 49 students in 90 courses during fall semester; 267 tests for 40 students
in 75 courses during spring semester.

15.

Provided course notes for 33 students in 73 courses utilizing 37 mostly volunteer notetakers
during fall semester; course notes for 29 students in 79 courses utilizing 44 mostly volunteer
notetakers during spring semester.

16.

Provided in-class lab assistance for 5 students in 7 classes.

17.

Updated web page (ongoing).
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Goals 2013-2014
1.

Develop and administer a survey for students with disabilities on the topics of advocacy and
other accommodations.

2.

The Assistant Director is taking an Interim position in Career Services. The Director will hire a
new Interim Assistant Director, and there will be considerable time spent training a new staff
person. Students and faculty will need assistance during this transitional time as they begin
working with a new staff person.

3.

ASL interpreting service next year for a new student coming to campus.

4.

Continue to provide reasonable and appropriate accommodations to students with documented
disabilities who request services.
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Access Opportunity Success
__________________________________________________________________________________________
Jefferson Lee IV, Director

Michele Knife Sterner, Associate Director

DEPARTMENTAL MISSION

SC 231
507-537-7285
IL 220
507-537-7382

1. The Mission of the AOS is to provide a TRIO SSS Best Practices program for:
outreach /recruitment and retention of underrepresented students (low income first generation
and students of color)
2. In a First Year Experience program, which draws on and/or replicates the programs and services of the
TRiO SSS and ADR Academic Opportunity FYE programs and
3. To provide advising and supportive services so as to enable participants to be retained and graduated
and, where appropriate, to enroll in graduate and professional programs.

GOALS
Provide intensive support to first and second year students through participation in Summer Bridge,
Living and Learning Community, and continued active program participation through their sophomore
year.
The program monitors academic success through academic progress reports, informational workshops,
goal planning, four year academic planning, and individual meetings to assess students’ and their needs.
The program also provides advising and advocacy to first and second year students by developing an
academic plan, which will serve students as they progress, guiding them towards independence and
completion of their academic goals – the degree.
POINTS OF PRIDE
The AOS program works with students throughout their academic tenure. Our program pride is based on
the opportunities students have to grow into their degree areas. This is done in a number of ways;
providing access and support for students to attend conferences, job fairs, culturally and diverse
experiences, workshops, and programming that focuses on selected career paths. We strive to provide
quality programming to aid in the academic tenure of our underrepresented students.
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ASSESSMENT ACTIVITIES
Programmatic Outcome 1
AOS Summer Bridge is a three-week residential program that provides 20 underrepresented students
the opportunity to earn 10 college credits in a three-week intensive pre-preparatory college program.
The classes offered: Art 102: Art 2D and Design, Eng 107: Introduction to Creative Writing, Soci 100:
Introduction to Sociology, and FYS 100 (now known as LEP 100). The Global credit includes cultural
activities, cultural and ethnic cooking, and a weekend voyage to Chicago incorporating the global theme
from each of the courses. Utilizing the information from courses students’ access the regional cultural
life of a large urban setting, visited science museums, art museums, explored the city, ate regional food,
viewed architecture and learned about the history of Chicago.
Methods and Measures:
Summer Bridge participants were asked to complete a survey at the end of the program. The students
spent three weeks in the college pre-preparatory program.
Findings
See attachment A
Conclusions / Status:
Overall the survey reflection was positive. Summer Bridge participants felt that they had grown during
the three week time period and were better prepared for their college experience.
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Learning Outcome 1
The AOS Living and Learning Community is a co-ed environment that provides academic and personal
support to AOS members. While living among students who are striving for similar goals, house
members are required to participate in meetings and activities that promote academic success and
social growth and development in a gender and ethnic diverse residential environment. Once a month
programing faculty meet with the living and learning residents during the evening offering a variety of
developmental and refresher programs centered on students success and development: test
preparation, goal management, mid-semester reports, conference information, course selection,
advising process, leadership, self advocacy, and opportunities to create student lead programming.

Methods and Measures:
The AOS staff provided a survey to residence participating in monthly refresher settings in the
community.
Summary of assessment methods and measures:
Once residents completed the survey it was compiled and recorded. The survey had a five-point scale
(one being the least and five being the highest) and three written question areas.
Findings:
The living and learning community members ranked the house as positive experience and enjoyed the
programming offered to the community. A survey presented to house members required them to rank
their experience on a five-point scale. One – representing the lowest and five the highest. 13 surveys
were returned and the results reflected over all positive experience:
1 – 0 responded
2 – 0 responded
3 – 1 responded
4 – 6 responded
5 - 6 responded
Conclusions / Status
The AOS office believes that overall the programming is worthwhile for the residence. The residence
provided additional ideas for future programming, which would to help make the house more active;
including competitions, exploring Marshall, and more group orientated activities.

Learning Outcome 2
In the fall of 2012, students from the AOS program participated in a Twin Cities Diversity and Cultural
Exploration Trip: Students had the opportunity to explore the Minneapolis Art Institute and the special
Terra Cotta Warriors exhibit, the mid-town global market (Dia de Los Muertos celebration) and the Mall
of America.
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Methods and Measures
The students were given a survey when they returned from the trip.
Summary of assessment methods and measures:
The survey had 14 points: Four were ranking questions from one (lowest) to five (highest). Six were yes
or no and three were response questions.
Findings:
The AOS students overall experience was worthwhile stated participants of the cultural trip. Based on
survey results students strongly agreed the opportunity to travel and explore diversity was a worthwhile
opportunity and they would participate in a program of this nature again. Participants were asked to
complete a 14-question survey that requested feedback in three - written form, seven - yes & no
response, and four five-point scale questions.
1. Did you like the opportunity to travel and learn about diversity - responses were for 1 – 0
responded, 2 – 0 responded, 3 – 0 responded, 4 – 1 responded, and 5 – 10 responded.
2. Please rank your experience at Mid-town Global Market
1 – 0 responded, 2 – 0 responded, 3 – 2 responded, 4 – 7 responded, and 5 – 3 responded.
3. Was this your first visit? Yes – 7 responded No – 5 responded
4. Would you go again? Yes – 10 responded No – 1 responded
5. Please rank your experience at the Minneapolis Institute of Art
1 – 0 responded, 2 – 0 responded, 3 – 0 responded, 4 – 5 responded, and 5 – 6 responded.
6. Was this your first visit Yes – 9 responded No – 2 responded
7. Would you go again? Yes – 11 responded No – 0 responded
8. Please rank your experience at the Mall of America?
1 – 0 responded, 2 – 0 responded, 3 – 1 responded, 4 – 4 responded, and 5 – 6 responded.
9. Was this your first visit? Yes – 1 responded No – 10 responded
10. Would you go again? Yes – 11 responded No – 0 responded
11. Overall did you enjoy this opportunity? Yes – 11 responded No – 0 responded

Conclusions / Status
This was the first time the AOS office had provided a day trip to introduce students to culture through a
variety of offerings. The survey reflected overall satisfaction with the set up of the trip and the amount
of time at each activity.

Programmatic Outcome 2
Advising - the AOS office commits to advising for AOS students through the completion of their
sophomore year. The AOS office continues to do joint advising with IFO faculty upon request by the
student.
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Methods and Measures
AOS advising, beings with establishing contacts with advisee’s and establishing times of availability.
Students come in on specified advising days. During the advising session, students and advisors review
classes, Degree Audit Reports (DARs), and agree on a suggested schedule based on academic
preparedness, available classes, and career goals. Once advising is completed, students are given their
code, a copy of the agreed upon course schedule (which they sign and date), and are asked to complete
an advising assessment.
Findings:
The AOS program offers advising to 28 students and has retained 23 students at 82%. Four of 28 are
transferring to other institutions based on the following reason – three wanted to be closer to family
and one transferred due to major availability. One student out of 28 dropped out completely. All other
student participants have declared majors and have elected to be advised by an IFO faculty member.
Conclusions / Status
The AOS office commits to advising for AOS students through the completion of their sophomore year.
The AOS office continues to do joint advising with IFO faculty upon request by the student. Advising of
students is on going through the students’ academic tenure as needed or requested.

Programmatic Outcome 3
Recruitment and Campus visits - The AOS faculty provides outreach to programs throughout the area
that work with underrepresented students. These programs advocate college preparation and access to
underprepared and underrepresented students.
Methods and Measures
The AOS office worked with the Private Industry Council of Marshall, Southwest Minnesota Housing
partnership Achieve program, SMSU admissions office, Redwood Valley High School, Redwood Falls,
Minnesota - American Indian education program, diversity consortium of Granite Falls, Minnesota.
Findings:
The AOS service faculty provided resources for college preparation programming and services available
to college students. Approximately 350 plus High School students participated in the Recruitment and
Campus visit programs AOS offered.
Conclusions / Status
Collaboration between the SMSU AOS program and the other community-based programs in the
Southwest Minnesota region is ongoing. This is appropriate and necessary for achievement of bringing
underrepresented students to SMSU.

67

Learning Outcome 3
AOS individualized and group-tutoring support services provides a high quality educational service to
students in order to meet all their academic needs and assist them in reaching their academic goals.
Support services aid in monitoring student academic outcomes and providing strategic guidance, tutorial
services, study strategies, and care in the specific content area of difficulty. Through professional care
and guidance, students are assisted in problem solving techniques, study strategies, and explicit
metacognitive practices that increase their in-class academic outcomes.
Methods and Measures
Students are acquainted with our support services when joining the AOS office. Students additionally are
recommended through referrals by faculty, staff, students or peers. Students can visit the office and see
the posted times allotted for tutoring services or can set appointed times for individualized tutoring
sessions, via phone, email, or verbal acquisition. Follow up tutoring sessions are pre-arranged prior to
concluding each session.
The tutor solicits feedback immediately after each session to determine the overall efficiency and
effectiveness of the support services being provided. A formal written evaluation has been developed
and a data acquisition plan is in place to collect, analyze, and evaluate hard data in order to more
effectively facilitate student tutoring support services which will better assist AOS students in reaching
their short term and long term academic goals. This plan is in process of being implemented for the
upcoming summer, fall, and spring semesters. See attachment B
Findings
Approximately 10 students a week visit and utilize support services from 1 to 4 hours of supportive
services per student. An average of 2O hours a week of supportive services and programing were
provided to the collective students. Individual students are responsive and some receive a one-time
individualized tutoring sessions while others return on an ongoing daily basis as the subject content
progresses throughout the semester. Ongoing tutoring sessions typically occur in the field of
mathematics, science, language arts, and educational areas.
Conclusions / Status
Response has been favorable and students are grateful for the group and individualized student support.
Through the aid of support services all but one student passed their required course work. This student,
due to a learning disability, withdrew from the class late in the semester with plans of retaking the
course the following year with the aid of support services.

Learning Outcome 4
The AOS program administers Gallup’s Strength Quest assessment to our Summer Bridge and Living and
Learning Community members.
Methods and Measures
The purpose of Strength Quest is to provide students the opportunity to enhance their strengths and
learn how to work with other students who possess opposite strengths. AOS programming groups
students by their strengths to work with one another on projects to provide the best success. Students
have also utilized their core strengths when interviewing for jobs.
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Findings
102 students have taken the assessment and the outcome develops students to become confident in
their individual strengths and provided a more vibrant and passionate outlook about their career choice.
Conclusions / Status
Ongoing the AOS program will continue to administer Strengths Quest to new students.

Programmatic Outcome 4
The AOS office worked in association with students clubs and organizations to bring topics of diversity to
the SMSU campus.
Methods and Measures
*The AOS office and United Global Leaders Yearning for Success (UGLYs) brought Victoria Welch to
campus to present on the art form of henna body art. The history and evolution, as well as proper
application techniques were presented to the SMSU student body.
*The AOS office brought Dr. Joe Martin on campus. Dr. Martin is a motivational speaker who talks about
his success in college as an underrepresented student, as well as provides sound advice on how to
achieve success in the classroom.
*The AOS office and Oyate Club brought Sheldon Wolf Child Peters to present on his video about the
Dakota Conflict of Minnesota that occurred in 1852.
*The AOS office and Office of Diversity and Inclusion brought Dr. Brenda Child to present on her most
recent book about oral tradition of Minnesota Indians.
*The AOS office, Office of Culture and Inclusion, and the UGLYS hosted the 4th annual Culture Shock. This
program provides the SMSU students to directly impact the student community. Culture Shock is held in
the upper student center, there are a variety of events: cultural fashion show, ethnic food, dancing,
music, and performances. This year’s performance was done by “Native Pride.”

Findings:
No surveys were administered for these campus and community events. On average each presentation
had 30 plus attendees and some programming required multiple sessions. Overall oral feedback has
shown that these programs are successful and worthwhile.
Conclusions / Status
The AOS office will continue to provide academic and diverse opportunities for SMSU students.
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Programmatic Outcome 5
The Power and Diversity Leadership Conference collaboration is between five MNSCU Colleges and
Universities. The 2013 conference theme "We are the Change: Where do we go from here?" sets the
stage for keynote speakers and workshop presenters to identify ways that participants can lead the way
in promoting positive change in our society and our world, moving past mere tolerance, and ultimately
resulting in affirmation of all people.
Methods and Measures
The 4th annual Power in Diversity Leadership Conference will offered opportunities for personal growth
and leadership development to college students through a variety of workshops, keynote addresses, and
programs. Office of Diversity and Inclusion co-sponsored 25, five of whom actively participated in the
planning of the conference as ambassadors and presenters.
Findings:
This is a cost effective way for a group of students to attend a conference, network, develop leadership
skills, as well as pursue potential job opportunities and internships. The Power and Diversity Leadership
Conference has also inspired the development of student organizations and rejuvenated student
involvement on our campus. Students completed surveys after participation in sessions, and group
activities, we are waiting for data from conference.
Conclusions / Status
The AOS program will continue to support student involvement in conferences like The Power and
Diversity Leadership Conference.
Plans for the Upcoming Year
Living and Learning Community monthly program meetings, Dr. Chris Bell presenter, Sheldon Wolf Child
Peters, recruitment and campus visits, Achieve program day at SMSU, ropes courses, cultural twin cities
trip, job fairs, and career or graduate school preparation.
The AOS program will develop assessments for future programming to provide supporting data that the
programs offered are valued and beneficial to the students’ development.

Attachments:

Please see the 2012-2013 Assessment Report for documentation
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Counseling and Test Services
Sara Fier, PhD
Diane Stieper, LMFT

BA 156
507-537-7150

DEPARTMENTAL MISSION
SMSU Counseling & Testing Services provides confidential services to assist enrolled students with
individual concerns that may be interfering with their personal and academic success.
GOALS
•
•

•
•
•

Update office forms
Implement online screenings, publicize, and track utilization. Compare utilization with traditional
in-person screening events. This is a student learning goal, because students learn about mental
health concerns and their own mental health by attending in-person screening events and
accessing online screening information.
Assess in-person screenings
Implement new testing center and track usage
Create testing manual containing basic information about tests given and procedures for
administering them.

POINTS OF PRIDE
•
•
•

New counselor hired; started December 2012
New testing center opened
Online screenings implemented

ASSESSMENT ACTIVITIES 2012-13
Program Objective 1
Update office forms
Methods and Measures
Consider form options and decide which options are best for SMSU Counseling & Testing Services
Findings
The other MNSCU counseling centers were contacted by listserv, to request their forms. St. Cloud, Winona,
and Metro responded by sending their forms. The Counseling Center Village, an online counseling
resource, was consulted. That website serves as a repository of university counseling center information,
and counseling centers throughout the United States have shared their information there. The following
book was also consulted: Wiger, D. E. (2005). The clinical documentation sourcebook (3rd ed.). Hoboken, NJ:
John Wiley & Sons.
Conclusion/Status
Forms were updated based on the information available.
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Program Objective 2 (Student Learning Goal)
Implement online screenings, publicize, and track utilization. Compare utilization with traditional in-person
screening events. This is a student learning goal, because students learn about mental health concerns and
their own mental health by attending in-person screening events and accessing online screening
information.
Methods and Measures
The in-person screenings are purchased annually from Screening for Mental Health. Counseling & Testing
Services and Health Services share the cost. The online screening option was purchased in addition to the
in-person screenings for the 2012-2013 academic year. The Institutional Review Board (IRB) was consulted
to determine whether IRB approval was needed to implement the online screenings. The IRB said their
approval was not needed. The link for the screenings was added to the websites for Counseling & Testing
Services and Health Services. A notice was posted about the online screenings on SMSU Info. An article
about the online screenings was sent to Lucas Tietz for inclusion in the November issue of Student Health
101. Posters about the online screenings were hung in the academic and residence halls.
Findings
Thirty-eight students attended the depression screening event on 10/11/12 and completed the depression
screening form. Twelve students attended the alcohol screening on 11/1/12 and completed the alcohol
screening form. The online screening was launched at SMSU during September 2012. From the time the
online screenings were implemented, through 11/30/12, 25 depression screenings, 3 alcohol screenings,
16 bipolar disorder screenings, 4 eating disorder screenings, 18 generalized anxiety disorder screenings,
and 2 posttraumatic stress disorder screenings were completed. It is unknown how many of these
represent truthful screenings, because there were some that were initially completed in a false manner by
people curious about the online screenings.

Program Objective 3 (Student Learning Goal)
Assess in-person screenings
Methods and Measures
Administer short pre/post assessment at in-person screening events to assess student learning.
Findings
Administered a four-question pre/post assessment for the depression screening and alcohol screening
events. The items were scored on a four-point Likert-type scale, with ‘agree’ being the response reflecting
the most student knowledge for each question. The average of the pre administration for the depression
screening was 13.14, and the average for the post administration for the depression screening was 15.47,
indicating an increase in students’ self-perceived knowledge of the topic. The average of the pre
administration for the alcohol screening was 11.72, and the average for the post administration for the
depression screening was 15.66, also indicating an increase in students’ self-perceived knowledge of the
topic.
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Program Objective 4
Implement new testing center and track usage
Methods and Measures
Summer 2012 and fall semester 2012 were spent planning and coordinating for the opening of the new
testing center.
Findings
The new testing center opened on 11/15/12. It is too soon to determine what utilization of the testing
center will be like, but a comparison of October 2012 and November 2012 are encouraging. During
October, 54 Pearson VUE exams were administered on 5 testing dates, and in November, 76 Pearson VUE
exams were administered on 4 testing dates, for an average of 11 tests given on the October dates and an
average of 19 given on the November dates.

Program Objective 5
Create testing manual containing basic information about tests given and procedures for administering
them.
Methods and Measures
Spent fall semester 2012 gathering and creating information for the manual.
Findings
The manual contains information for each of the testing programs administered by Counseling & Testing
Services. It will need to be updated on an ongoing basis with testing changes that arise.

Program Objective 6
Work toward instituting a coordinated care approach within Counseling & Testing Services
Methods and Measures
Work with new employee hired to determine assessments to be used within the office as well as processes
and procedures for common situations.
Findings
The new employee was not hired until late in the semester, so there was not an opportunity to discuss this
goal. This will be an ongoing goal for the 2013-2014 academic year.
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Diane L. Stieper, LMFT
Accomplishments for 2012-2013
1.

First day working for SMSU December 10, 2012.

2.

Acclimated to the environment and student needs.

3.

Fall, 2012: 268 total # of counseling appointments (Diane and Sara). Spring, 2013: 231 total #
of counseling appointments (Diane).

4.

Worked with a number of professors and other university service providers (ie Student Success
and Disability Services) in the best interest of identified students.

5.

Met with Public Safety to develop a plan to coordinate services and consultation during a
mental health emergency.

6.

Joined the university emergency response team- Crisis Management Team.

7.

Coordinated services with Public Safety and currently available to provide Rule 25 chemical use
assessments for their alcohol offender’s program.

8.

Prepared and facilitated two mental health screenings {Eating Disorders (27 students) and
Anxiety (32 students)} in collaboration with Student Health Services, Associate Professor of
Psychology; Scott Peterson and students from the Psy Chi group.

9.

Participated in four table Counseling and Testing Service fairs.

10. Became familiar with Bio-feedback equipment.
11. Assisted in designing/proof reading mental health brochures- 30 separate mental health topics
and a Counseling and Testing Services brochure.

Diane L. Stieper, LMFT
Goals for 2013-2014
1.

Collaborate with Sara upon her return from sabbatical and develop an integrated procedure for
diagnostic assessments, charting and emergency procedures.

2.

A room has been designed and designated for therapy group work- In coordination with Sara,
develop two groups this Fall, 2013: Freshmen Support Group and a Grief Group.

3.

Research electronic charting; identify a program advantageous to our Counseling department.

4.

Send an e-mail to professors offering a small class presentation regarding Counseling services.

5.

Increase student sessions 2-4%.

6.

Enhance future screening/educational events by collaborating with Student Health Services.

7.

Participate in CEUs that address the current needs of students’ mental health.

8.

Research changes to the new DSM 5- (Diagnostic and Statistical Manual of Mental Disorders).

9.

Become familiar with other SMSU staff, resources and students’ mental health needs.
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Sara Fier - Accomplishments Fall
Semester 2012 - 2013
1.

Coordinated opening of new testing center; went from 7 computer stations to 12 computer stations and
2 paper/pencil stations in a larger, more comfortable room; 1,044 students tested from September 2012June 2013 compared to 474 from September 2011-August 2012; working toward integration of testing
done by Counseling & Testing Services and Academic Commons.

2.

Initiated coordination with Psychology Program to address duplication of efforts related to screening
programs; Counseling & Testing Services coordinated with Psychology Program for spring semester eating
disorder and anxiety screenings.

3.

Taught general psychology and stress & wellness during fall semester 2012.

4.

Chaired search committee for Psychologist 2 position.

5.

Reviewed and updated Counseling & Testing Services forms.

6.

Updated Counseling & Testing Services brochure; was a black and white Microsoft Word
document, now a color, professionally printed brochure.

7.

Instituted online screenings for depression, bipolar disorder, alcohol use, generalized anxiety
disorder, eating disorders, post-traumatic stress disorder; 136 online screenings were completed
from September 2012-May 2013.

8.

Member of Continuing Faculty Mentors Committee and HLC Criterion 4 Committee.

Spring Semester 2013
1.

Sabbatical Highlights: Wrote 2 articles, read 20 books, viewed 16 webinars, attended 1 conference, 1
workshop, and viewed 2 workshop webcasts.

Sara Fier - Key Goals for 2013-2014
1.

Implement at least one counseling group.

2.

Work with new co-worker to provide consistent, coordinated services.

3.

Investigate further coordination of screening processes.

4.

Determine any changes necessary to services and forms with DSM-5 implementation.

5.

Continue to improve and expand the testing center.
 Carpet installation Summer 2013
 Currently only doing MTLE exams through Pearson VUE; expand Pearson VUE offerings to
include all exams SMSU site can give; doing so will allow the site to be prepared for GED
2014 online conversion
 Continue working toward integration of testing services offered by Counseling & Testing
Services and Academic Commons
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Anxiety Screening
Spring 2013
Number of Screenings:
Total Number of
Completed Screenings

Number of Students Meeting
Criteria For At Least One Section

27

Number of Students Meeting Criteria
For More Than One Section

7

6

Number Meeting Criteria By Section:
Section 1

Section 2

2

Section 3

3

Section 4

0

9

Section 5

Section 6

1

7

Eating Disorder Screening
Spring 2013, 27 Total

EAT-26 (Section B):
Less than 20

20 or more

23

4

Body Mass Index (BMI):
Below 18.5

18.5 or higher

Not filled out

2

26

1

Each Question in Section C:
Q1-gone on eating binges
Once a week or more

4

Q2-made yourself sick (vomit) to control your weight
Any answer other than “never”

2

Q3-used laxatives to control your weight or shape
Any answer other than “never”

3

Q4-exercised to lose or control weight
Once a day OR more than once a day

2
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TESTING CENTER

BA 156

Sara Fier, PhD
Linda Nelson
A new testing center was developed and the grand opening was September of 2012.
The services provided by the new center meet the needs for both SMSU students and many community
members. Our facilities main use is for the Minnesota Teaching Licensure Exam, but we also provide
test proctoring services for several other tests.
The breakdown of the tests proctored for 2012-2013 is:

MTLE (MN Teachers)
CLEP
DSST
ACT
Accuplacer
Other

461
19
1
15
14
19

Total Tests Proctored

529
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Center for Student Activities and Involvement
Scott Ewing, Assistant Director of Student
Activities

SC 219
(507) 537-6394

DEPARTMENTAL MISSION
The Center for Leadership and Student Involvement at Southwest Minnesota State University is
committed to student involvement and retention, while enhancing student learning and personal
development. The Center provides opportunities for students to engage in learning that fosters a
diverse liberal arts education while being student centered and student driven.

GOALS
•
•
•
•

Make efficient use Collegiate Link applications to the seasonal functions of recognized student
clubs and organizations use, operations, membership management, and events.
Negotiate and secure a longer term contract and funding of Collegiate Link product for final phase
th
roll out (5 year) of “co-curricular transcript”
Increase student membership, activities, participation in the National Society of Leadership and
Success, SMSU Chapter (Sigma Alpha Pi).
Develop an assessment survey to measure the learning during mandatory Leadership Training
Days (LTD) for recognized club/organization officers, to apply in fall 2013.

POINTS OF PRIDE
•
•
•
•

Attendance to the mandatory leadership training days has been successful, problems during the
year going down.
Successfully renewed Campus Labs (Collegiate Link Product) three year pre-paid contract.
We almost double our membership and inductions to the Society of Leadership and Success
Chapter; 120, with two previous year members completing and a total of 73 successfully
inductions.
SAFAC FY14 Allocation Recommendations are approved in SA Senate and President’s Office.
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ASSESSMENT ACTIVITIES 2012-13
Learning Outcome 1 / Programmatic Outcome 1
Measure and report the number and identity of student clubs and organizations that used Collegiate
Link to do the following:
Registration of organizations for the year (mandatory)
Registration/Attendance of one of the 3 mandatory Leadership Training Days (LTD”S) offered
Registration for the Club & Organization Activities Fair (optional)
Registration for a unit in the Homecoming Parade (optional)
Methods and Measures
When we built the registration for back-to-school activities (tasks), both mandatory and optional, they
were all conveniently located together in a step by step “registration button” and activated just before
school started. By requesting Excel reports from the online Collegiate Link management system will
show how many and who were registered. For those that were mandatory, we simply cross check to the
physical attendance sheets on site, the day occurrence and update to a new database showing those
who are in compliance.
Findings
Clubs/organizations registered their organization for the year = 81
Clubs/organization registered and who attended the 9.8.12 LTD =29
Clubs/organizations registered and who attended the 9.22.12 LTD = 46
Clubs/organizations registered and who attended the 1.19.13 LTD = 9
Clubs registered for the Club & Organization Activities Fair = 55 (same as previous year but up
significantly over prior years to that at a time we were not registering online)
Clubs/organizations registered in the Homecoming Parade = 28
Conclusions / Status
Only two of the previously known recognized clubs/organizations did not register for the year and it was
found with good reasons. One has an advisor on sabbatical. The other is inactive for the year and
members are in another organization that is registered. Only three did not have an officer attend one of
the mandatory LTD’ and two of the three were mentioned as not registered for the year. The
scheduling and account privileges have been suspended for the remainder of the year. Two inactive
clubs, Model UN and College Democrats registered when they reactivated.
PLANS FOR THE COMING YEAR
We plan to continue threading the registrations together for the “back to school” memo to
club/organization advisors, since there is heavy turnover of officers in the late spring. When asked at
the LTD’s if their advisors forwarded the message to them in fall, several said no. To resolve the
“dependency” we plan to launch and activate spring registrations in late April while officers are here,
many just having spring elections.
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Launch was completed, April 29 and the advisor’s memo of notification was sent.
Supporting Documents
Please see the SMSU Assessment Plan for Documentation

Learning Outcome 2 / Programmatic Outcome 2
Negotiate and secure a longer term (3 year) agreement/contract and the funding for licensure with
Campus Labs to allow final phase roll out of the co-curricular transcript element and launch in spring
2014.
Methods and Measures
Two bids were compared and 4 options presented among them. Option 3 is a 3 year term agreement
pre-paid, but locked at the current rate of $6,600 per year for a $19,800 total with a 4% signing bonus
savings for each of those years making total payment $19,008. SAFAC and Student Association were
consulted and we have a new contract in hand this week. Payment has occurred.
Findings
Significant savings occurred affecting FY14 and FY 15 annual fee costs, using the locked in rate, prepaid
for a three year period and extends the savings by using the locked in rate. Total savings for the three
year period is $ 4,042. This will also free up that annual amount for the next two fiscal years to be
distributed to other activities/organizations. It holds the negotiating start amount to a much lower
starting rate going into the 2017 -2020 renewal period.
Conclusions / Status
Outcome is completed for the three year period of the contract and payment has occurred.
Plans for the coming year
Begin calendar plans and necessary signatories for office co-curricular transcript management in spring
2014.
Supporting Documents
Please see the SMSU Assessment Plan for Documentation
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Learning Outcome 3 / Programmatic Outcome 3
Increase student membership, activities and participation in the National Society of Leadership SMSU
Chapter (Sigma Alpha Pi).
Methods and Measures
Track the pending new members and any from previous years (2) that joined, and complete the
requirements for lifetime membership induction and certification, using the National office database to
monitor and report.
Findings
Membership was up from 63 a year ago to 120 this year, by simply adding the sophomore data into the
invitation mailing.
Of the 120 pending members who joined in the fall, 73 completed the requirements, of which 62
reached the 3.3 gpa, or better, Presidential Level and were inducted April 18th as lifetime members.
Conclusions / Status
Membership strategy to increase invitations was very successful and the officers and I agree to do it
again for the coming academic year.
We have interviewed and added three more officers to assist with the work load.
We began the effort to secure an adopt-a-highway route during winter break and by April had all the
paperwork executed and the vests in storage (Hwy 68 one mile east and one mile west of Ghent, MN).
SAFAC Funding for the chapter is secured for FY14 through the SAC Issues Committee allocation as
sponsor.
Plans for the coming year
Have all the new officers complete the online training tutorial for their positions prior to fall (near
complete at this time).
Begin the Highway Clean-up element for fall and spring (supports the community service requirement).
Gather registered Freshman and Sophomore data from Data Management to send member invitations.
Schedule webcasts and Orientation/Leadership Training Day for new pending members.
Assign new members to Success Networking Teams and schedule at least one officer per SNT for the
first meetings.
Supporting Documents
Please see the SMSU Assessment Plan for Documentation
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Learning Outcome 4 / Programmatic Outcome 4
Achieve a 95 – 100% registration and attendance for the mandatory Club/Organization Leadership
Training Day (LTD) for recognized student organizations.
Methods and Measures
We use the attendance sheets collected after sign-in on the days of Training, and contrast to those who
RSVP registered.
Findings
81 of the 83 recognized and registered student organizations had an officer (or more) attend one of the
mandatory LTD’s offered Saturdays of September 8th and 22nd, and the final one for the year, January
19th, 2013. The two who did not are inactive, but may reactivate in the coming year by registering and
attending an LTD. Dates are set for September 7th and 22nd and rooms are secured.
Conclusions / Status
Dates are set for September 7th and 22nd and rooms are secured.
Online registration was launched April 29th. Registrations are being approved as they come in.
Plans for the coming year
Agenda for the LTD will be updated over the summer with any new changes for the coming year.
A pre-test and post-test will be created for FY14, to measure the learning outcomes and set a
benchmark.
Supporting Documents
Please see the SMSU Assessment Plan for Documentation

New Plans for the Upcoming Year
•
•
•

Schedule and facilitate Club & Organization Activities Fair at the beginning of spring semester.
Schedule “Advisor Shop Talks” as a refresher and training for new advisors (Friday Shop Talks).
Search for and begin training student assistant for FY15 Homecoming Parade coordinator.
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Center for Student Leadership and Involvement
Accomplishments from 2012-2013
1.
Strong online registration and follow through of back-to-school club/registrations tasks.
2.

Club and Organization “back-to-school” registrations/tasks for FY14 year was launched 4.29.13.

3.

Challenging and successful negotiations of the three year contract with Campus Labs.

4.

Advised a very successful Sigma Alpha Pi chapter to highest membership and inductions in the
12 year history on campus.

5.

Successfully secured MDOT approval for Sigma Alpha Pi chapter Highway Clean Up (Ghent).

6.

Successful training and due process for SAFAC FY14 recommendations, passing “as is”.

7.

Continued strong relationship and programming assists with clubs of culture, ramping programs.

8.

Acquired a strong Crown Amp/Yamaha speaker sound system for dances and large audiences.

9.

Assisted in SC acquisition of LED modern portable lighting system.

10.

Maintained good health and family time management.

Goals 2013-2014
1.
Build and launch online registration in SA Link, for club/org registrations in Spring 2013.
2.

Add a spring semester club/organization activity fair (January).

3.

Plan and promote a successful roll out of co-curricular transcript in spring 2014 semester.

4.

Add Friday “shop talks” for club/organization faculty advisors (non-mandatory sessions).

5.

Increase attendance number back up, in Cinema @ the Centers average attendances.

6.

Begin fall and spring semester highway clean-up for Sigma Alpha Pi chapter.

7.

Make certain that all new SAP chapter officers complete online training course per positions.

8.

Search, hire and do transitional training for a new student assistant in 2014-2015.

9.

Continue the increase in campus and community Homecoming Parade unit entries and bands.

10.

Identify and transition train, a new student Parade Assistant.

11.

Develop the pre-test, post-tests for assessment of Leadership Training Day outcomes.
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Office of International Student
Scholar Services
Donald Robertson

SC 237

DEPARTMENTAL MISSION
The mission of the Office of International Student Scholars is to enhance the university and region’s
awareness, involvement, appreciation and commitment to international education and international
students attending Southwest Minnesota State University as well as providing excellence in support
services to international students, their families and the entire university community.
GOALS
•

Enhance Recruitment

•

Continue with Strong Retention

•

Focus on Arrival and Orientation Efforts

•

Student Services

POINTS OF PRIDE
Southwest has an excellent retention record. When students come, they generally stay; become part of
the SMSU community as well as the greater community. Students are very successful academically and
become accomplished, productive members in their chosen careers. One of the most successful aspects
of the Office of International Student Scholar Services is the leadership development and ownership
students have for their capstone programs (the International Art Festival and the International Food
Festival) as well as developing and implementing regular, on-going activities on weekends and evenings
to provide productive, safe and fun activities such as: soccer, cricket, pool tournaments, swimming
lessons, table tennis, bowling, etc.).
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ASSESSMENT ACTIVITIES 2012-13
Programmatic Outcome 1: RECRUITMENT
Recruitment efforts need to be reassessed. Applications are down significantly as well as in –coming
students. There was an investment being planned for a recruiting trip to India. The Director and an
Admission Officer were planning to attend a week long recruitment fair sponsored by the Indus
Corporation. However, after talking with past participants, we decided NOT to go as the trip was more
for work and educational partnerships between universities and not a recruiting opportunity.
A graduate school relationship has been established with a university in Taiwan resulting in 20 MBA
students enrolling for the Fall of 2013. The Hospitality and Culinology Programs are continuing to
develop 2 + 2 partnerships with colleges in Malaysia. This has resulted in 4 students enrolling for Fall.
Methods and Measures
One way recruitment is measured by the number of applications, acceptances and I-20 issued. Students
issued I-20’s are tracked and sent email correspondence to see whether or not they received a VISA and
if so, are they coming.
As of 5/21/13
Fall 2012

Fall 2013

Differences

Apps
Received

61

89

28

Admitted

29

49

20

I-20 sent

22

47

25

This snapshot is from the Office of Admission Database.
In 2012-13, there were 40 incoming students. This number includes graduate students, most of
whom are SMSU international graduates continuing on to earn their MBA’s. This compares
with 169 incoming students in 2007-08. However, though almost all of these students were
undergraduate, they were primarily from NEPAL and the retention rate into even the second
semester was about 33% or less.
Findings
Although these figures indicate an improvement over Fall 2012’s numbers, they are down substantially
from 2007-2008. As mentioned, however, in 07-08, most students were from one country and most
students came with the intention of transferring the next semester. When U.S. Homeland Security
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changes the VISA policy, these number plummeted. The graduate school admission rates are improving,
including international students NOT attending SMSU as undergraduates, though they remain one of our
larger graduate school base.
Conclusions / Status
Global education is one of the major goals in SMSU’s overall strategic plan. One way to achieve that
goal is by prioritize the importance of international education visa via, international students. Strategic
initiatives maximizing our valued alumni, excellent students and focused countries to target will result in
increased numbers of international students. Word of mouth and our strong internet presence is
important and is our primary means of recruitment, but to be competitive and reach an optimal number
of international students, active recruitment must take place.
It is important that SMSU continues to cultivate new students through alumni, web presence, unique
academic programs, low costs and word of mouth. However, to reach an optimal number of new, first
year undergraduate students, 60-70 per year, I believe that we must invest into international
recruitment efforts as well as implement the Intensive English Program that has been developed. In
addition, a diversified global student base is essential so that changes in U.S. VISA policy, regional
economic and political problems do not have such a dramatic effect on international recruitment,
applications, admissions and ultimately attendance.

Programmatic Outcome 2: Retention
Student retention for has consistently remained high. Student transition to the MBA program is a strong
indication that students are very attached to SMSU and the community. As with many students,
domestic and international, economic factors that contribute to student attrition and or retention: the
deeper and more intense the financial issues, the more likely the student will leave the university.
Although NOT a panacea, on-campus student employment can relieve some of the day to day stress
associated with financial difficulties. International students have been represented well in Dining
Services, Student Center staff, attendant care, and Campus Safety and Security with most students
seeking work find work.
Academic success is also important for student retention. With the level of commitment and focus on
academic success needed by international students to make the sacrifice to leave their families and
countries to attend SMSU, the vast majority of students prioritize their academic efforts as their primary
objective. For the most part, the faculty appreciates the extraordinary effort exhibited by international
students and most provide that support that strengthen the student focus to their program, to SMSU
and to the community.
One area that continues to [seemingly] support retention is the level of involvement in student
organizations, especially the International Student Organization (ISO).
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Methods and Measures
The data from the IT office seems to be missing a number of key elements, including a yearly count of
students. What we will do is develop a system that is based on our transfer records and student lists.
Findings
Retention remains high for international students at SMSU. Current students have chosen SMSU for the
education, size, cost, family/friend connections and have made it their first or second choice. With that
in mind, most students find the quality, service, cost, availability of on-campus employment, safety,
community, bus transportation and the social environment one that they want to stay in and be a part
of for their undergraduate, and for many, their graduate education.
Conclusions / Status
One area that will be improved upon is quantifying data regarding retention. We will be developing and
implementing more quantitative and qualitative assessments to students to get a much better picture of
what is working and what we need to improve.

Programmatic Outcome 3: Arrival and Orientation
This area continues to be a stress point for the Office of International Student Scholars, Southwest
Minnesota State University and incoming international students. Evaluation and assessment will occur
immediately after the students arrive and start classes regarding admission materials.
Orientation will include more cross-cultural interaction and team-building exercises. By having
interactive (and hopefully fun) activities, we hope to establish a good learning environment to assist in
the incoming students absorb the tremendous amount of information needed on SEVIS, USCIS, SMSU,
and the area.
Methods and Measures
Action steps in both arrival and orientation are as follows:
o
o
o
o
o
o

o
o
o

As much contact as possible with students and agencies prior to leaving their home
countries.
Significantly curtailing the number of late arrival approvals needed at the ports of entry.
Changing the admission deadline for Spring semester -- November 5 instead of the 15th
(thereby limiting requests for late arrivals).
Conduct a focus group with incoming students
Provide secondary arrival resources for students arriving late.
Charge significant fees to recoup costs but less than taxi fares or overnight hotel costs,
city taxi fares and bus costs. Distribute contact and arrival information to campus,
especially residential life, safety and security, front desk and administration.
Continue to work with residential life and dining services to facilitate arrivals.
More interactive cross-cultural and team building exercises during orientation.
Evaluate orientation with incoming students and returning students

87

o
o
o
o

Adjust arrival processes and orientation activities as needed for spring semester.
Distribute contact and arrival information to campus, especially residential life, safety and
security, front desk and administration.
Continue to work with residential life and dining services to facilitate arrivals.
More interactive cross-cultural and team building exercises during orientation.

Findings
All students reported that they read the admission packet from SMSU. Students agreed that the
amount of information was enough for them to feel prepared for the VISA interview and travel to
SMSU. They were satisfied with the amount of contact information received from this office prior to
travel and the contact with the staff when they arrived. International Student Scholar Services has
modified our orientation to allow for the mainstreaming of the international students into the SMSU
campus wide orientation. This appears to serve the students better as it gives them time to interact with
domestic students, staff and faculty.
Conclusions / Status
Arrival information and orientation continues to be a very critical component to students’ comfort.
More quantitative assessment will be conducted to ascertain what works and what needs to be
improved on regarding arrival and orientation. In addition, in anticipation of more new, first time
graduate students, this office will develop and assess a specialized orientation for the MBA students.

Programmatic Outcome 1: Student Services
The International Student Scholars Office primary responsibility is in provided excellent support to
international students and the campus community. We accomplish this through direct student contact
and support regarding SEVIS and USCIS information, academic tracking, regular contact, updates on
immigration issues, keeping informed on world news, liaison efforts with campus departments, resolving
conflict, on-going evaluation and assessment, and providing a supportive and safe environment.
Methods and Measures
o

o
o
o
o
o

These are ways in which we will accomplish these goals: Provide face to face, individual
contact to students needing documentation, information, support and reports from, or to,
SEVIS and USCIS.
Email contact with all seniors on graduation, Optional Practical Training and extensions.
Semester contact with all students reminding them of SEVIS obligations, academic
responsibilities and work regulations.
As needed email contact on any special issues that may arise.
Semester contact with all students on travel information.
Regular monitoring of student lists (SMSU, SEVIS reports, academic) and individual
contact informing students of issues.

Findings
Students continue to seek assistance from all staff regarding issues with SEVIS, academics, postgraduations requirements, VISA issues, travel, health, etc. Though not done in a systematic way, we
have found that there are too many students who do not read their emails from this office and more
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troubling, from Don. As the Primary Designated School Official, he will have important information on
status, Optional Practical Training, travel, grades, VISA, etc. Once again, more antidotal than
quantitative, there seems to be a correlation between those not as connect to the office and not
responding to emails with those students with financial, academic and/or status issues.
Conclusions / Status
Students are informed via email on activities, SEVIS, academic needs, OPT and travel. These
communications occur on a regular timely basis. Again, this is a critical area and one that the PDSO
spends a lot of his day working on. What is not definitely known is the percentage of students reading
these communication and the level of understanding what is assertained by the students. What will
occur on a regular basis in 13-14 is developing an assessment instrument that measures the level of
contact students have with this office, response rates for emails, understanding of requirements for
OPT, SEVIS, etc.

Plans for the Upcoming Year
The primary objective for next year is developing, implementing and recording quantitative and
qualitative assessments on program activities (including learning objectives for program activities) as
well as arrival and orientation events. In addition, on-going services will be assessed through periodic
interviews, surveys and responses. We will develop a base-line for student
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Accomplishments - 2012-2013
1.

Student Services:

•
Regular contact updating students on SEVIS and status responsibilities
•
Assisted 4 students with successful reinstatement applications (none denied)
•
On-going processing of Optional Practical Training applications
•
Daily face to face student contact regarding academic, health, social and status issues
•
Student activities:
Arrival & Orientation
Welcome Picnic
Soccer Tournament
Fall Art Festival
Pumpkin Carving
Table Tennis Tourney
Annual Flea Market
Indoor Cricket
Indoor Soccer
Valentine Dance
Fund Raiser
Table Tennis Tourney
Food Festival
Udon Thani
X-Box Tourney
Rajabhat University
Welcome % Closing
2.

Arrival and Orientation.

3.

MBA partnership with Minghsin University of Science and Technology, Taiwan.

4.

2 + 2 partnership in Culinology/Hospitality with Taylor’s University, Malaysia.

5.

Distributed 46 recruitment packets to EducationUSA centers around the world.

6.

Implemented an on-line international student application process.

7.

Said goodbye to Sandy and welcome to Michael.

8.

Provide 2 health insurance sessions.

9.

Provided 2 TB health screening luncheons.

10.

Registered, monitored and followed up on all SEVIS and USCIS related matters.

11.

Active participant on the Global Studies committee.
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GOALS 2013-2014
RECRUITMENT
1.

Prioritize countries to target
•
Use Education USA data
•
NAFSA data

2.

Research, develop strategic, cost effective retention efforts
•
Utilize existing recruitment/web-based companies
o
Reference checks
o
Assessment information
•
Increase internal web-presence
•
Develop alumni recruitment base for recruiting efforts

3.

Partner with Global Studies to develop recruiting component with “voyages”.

4.

Explore two plus two options with Taiwan, Thailand and Malaysia.

5.

Attend one international recruitment event in one targeted country.

6.

Maintain prompt, accurate and friendly responses to all inquiries.

7.

“Turn around” all applications within 72 hours.

8.

Enhance communication and working relations with the Office of Admission

STUDENT SERVICES
1.

Continue to refine and implement timely, accurate travel and arrival information.

2.

Continue to refine and deliver effective orientation sessions.

3.

Monitor academic progress.

4.

Provide SEVIS and status updates.

5.

Regularly contact students regarding status and SEVIS information.

6.

Develop and implement international student service projects.

7.

Assess student interest in re-establishing the Friend to Friend program.

8.

Enhance international campus climate.
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ASSESSMENT
1.

Develop and implement assessment instruments for all student activities.

2.

Keep accurate up to date, on-going and accessible data on assessments.

3.

Develop needs assessments for students
•
Community
•
Lodging
•
Activities
•
Learning objective

PERSONAL
1.

Attend 2 major NAFSA sponsored conferences (October and May).

2.

Attend all Minnesota International Educators Meeting.

3.

Keep updated on NAFSA, EducationUSA, Open Doors and other web-based periodicals and sites.

4.

Immerse myself in SMSU global education including developing a leadership role in the Global
Studies area.

5.

ALWAYS PRIORITZE ASSESSMENT GATHERING, RECORDING AND DISSEMINATING.

6.

Continue to provide excellent, responsive, personable services to our students.

7.

Maintain my physical health as well as enhancing my personal spiritual and mental “self”.
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