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2016-2017 Strategic Planning Prioritization, Actions, and Outcomes 

 

Academic Plan 

2016-2017 Prioritization Responsibility Action Outcome 
1.1.1 Share the generated 
statements across campus 

-Deans 
-Chairs 
-Faculty 

Statements have been 
shared with Strategic 
Planning Committee and 
cabinet. 

Completed.  All units 
have been made aware of 
the statements. 

2.1.1 Request faculty 
positions early in the fall 
semester. 

-Provost 
-Deans 
-VP of Finance and 
Administration 
-Faculty 

Nine failed searches and 
recently vacated positions 
were approved in late 
September.  Deadline to 
submit new positions was 
October 14, 2016. 
Twenty-five additional 
positions were submitted. 
The Deans, Provost, and 
CFO will review and 
additional positions will 
be brought forth to 
Cabinet in early 
November. 

Nine positions were 
approved in early 
October. These searches 
were conducted.   
Several additional 
positions were brought 
forth in November.  The 
Deans and Provost vetted 
these positions and three 
of these were moved to 
searches – social work, 
GIS position, and Math 
Help Center.  Later the  
Education Assessment 
Coordinator was approved 
as well as a fixed-term 
math instructor position. 

2.1.2 Begin conversation 
to fund undergraduate and 
graduate research. 

Provost 
-Deans 
-VP of Finance and 
Administration 
-VP of Advancement 

In discussion with the 
Cabinet, it was 
determined that 
undergraduate and 
graduate research are 
already funded in the 
form of support for the 
Undergraduate Research 
Conference and Graduate 
Assistantships.  Other 
funding includes 
Foundation grants. 
 
Future conversations 
pertaining to the 
Comprehensive 
Campaign will 
incorporate funding for 
graduate and 
undergraduate research. 

Discussions will be 
ongoing, but we believe 
that some funds are in 
place at this time. We will 
revisit in the future when 
more funds are available. 

2.1.4 Generate 
professional development 
opportunities for faculty. 

See also Diversity Plan 
-Deans 
-Chairs 
-Faculty 
-Chief Information 
Officer (CIO) 

New opportunities have 
included: 1) joint distance 
education technologies 
event with MnWest & 2) 
Office365 OneDrive 
workshop. 

During Professional 
Development Days, we 
fulfilled two of the 
Diversity Plan’s strategic 
initiatives which were 
Safe Space training and 
Creating Inclusive 
Campus Climate.   
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SmSUFA also offered a 
session pertaining to Anti-
Racism and some key 
faculty and administrators 
attended system-wide 
Anti-Bullying training. 
 
The CIO offered periodic 
professional development 
pertaining to technology 
integration. 

2.1.5 Create mentoring 
support for new faculty. 

Will be completed in 
conjunction with 
strategies in the ICE Plan 

Deans shared faculty 
handbook with new 
faculty, provided an 
orientation that focused 
on the PDP process and 
other SMSU practices. 
Also provided a luncheon 
for new faculty. 
Connected each new 
faculty member with a 
mentor. 

The Deans provided 
onboarding training with 
new faculty members.  
This training also 
included a PDP 
Workshop for new faculty 
members. 
 

 

2.1.6 Develop grant 
processes and procedures. 

-VP of Advancement 
-VP of Finance and 
Administration 
-Deans 
-CIO 
-Chairs 

Dan Baun is heading a 
group that is working on 
creating a web presence 
that outlines grant 
processes and provides 
resources. 

An administrative work 
group created an External 
Grants Process Checklist.  
The checklist was 
informed by reviewing 
processes used at other 
institutions. This checklist 
was shared with the 
Cabinet and will 
eventually be shared with 
bargaining units. 

2.1.7 Convene Advisory 
Council leaders and 
structure shared practices 
and procedures. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

-President 
-Provost 
-Deans 
-Faculty 
-VP of Advancement 

Provost and deans 
convene all the faculty 
leads of the academic 
Advisory Councils.  We 
generated, discussed, and 
captures shared practices 
and procedures for 
Advisory Councils. 

All Advisory Councils 
were convened in the fall 
of 2016 and again in the 
spring of 2017.  The 
Deans and Provost met 
with all of the Advisory 
Council conveners to 
discuss shared practices 
and protocols.  A 
practices and protocols 
document was created to 
capture what was decided 
in the meeting.  All 
Advisory Councils 
completed their by-laws 
and by-laws were 
submitted to the Provost.  
The President and/or the 
Provost attends all 
Advisory council 
meetings. 
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2.1.8 Continue the 
completion of the 
Academic Advising Plan 
and begin 
implementation. 

- Provost 
- VP of Enrollment 
Management and Student 
Success 
- Deans 
-CIO 
- Office of Student Success 
-Registrar 

The Deans are working on 
the Program Plans and 
working closely with the 
registrar and the CIO to 
have the electronic 
process active by fall of 
2017.  
 
The Provost and VP for 
Enrollment Management 
and Student Success will 
convene a group to work 
on the Academic 
Advising Plan to align 
with the Program Plans. 

A work group was 
convened to complete the 
Academic Advising Plan.  
Projected completion date 
is May 2017. The 
Academic Advising Plan 
was completed and the 
sample plans are being 
constructed for each 
program. 

2.2.2 Implement, gather 
feedback, and revise as 
needed Gold Rush 
orientation program. 

-VP for Enrollment 
Management and Student 
Success 
-Dean of Students 
-Director of International 
Programs 
- Deans 
-Student Affairs Staff 
-Faculty  
-Service Faculty 
-Campus Diversity Officer 
(CDO) 

Created a more inclusive 
Gold Rush program for non-
traditional, transfer, first 
year, graduate, and 
international students.   
 
The EM&SS and well as 
Student Support Services 
will work on a similar 
orientation session for spring 
semester.   
 
The Spring Orientation 
brochure is complete.  The 
VP of EM&SS sent it to 
Cabinet members to solicit 
feedback. 

The Admissions Office 
and Student Services 
Offices worked together 
to successfully implement 
a more inclusive Gold 
Rush Days for the fall of 
2016.  A similar Gold 
Rush orientation was 
implemented for the first 
time for the spring of 
2017. 

2.2.3 Implement the new 
documents to support 
Global Studies/Study 
Abroad. 

-Deans 
-Provost 
-Director of International 
Programs 

Revised the Study Abroad 
forms and practices so we 
can be in compliance with 
System’s Audit Report. 
Activated International 
Program Workgroup to 
focus on international 
student programs and 
faculty and the need for 
continuous and additional 
support.  

The International Program 
Work Group met in the 
fall of 2016.  All forms 
were completed and 
posted on the Office of 
International Student 
Services’ website.  
 
Additional work toward 
English Language 
Learning (ELL) support 
will be conducted in the 
spring of 2017. 

3.1.1 Generate the 
Assessment Plan. 

-Provost 
-Deans 
-Committee on 
Institutional Assessment 
(CIA) 
-Assessment Academy 
Team 
-Faculty 

The Committee for 
Institutional Assessment 
is working on solidifying 
the Assessment Plan and 
making sure that everyone 
has an articulated 
understanding of 
assessment. 

Ongoing progress is being 
made toward solidifying 
the Assessment Plan 
amongst the CIA, LEC, 
and the Assessment 
Academy Team.  A new 
HLC/Assessment 
coordinator was hired to 
shepherd this process. 
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3.1.2 Complete the 
Assessment Academy 
project. 

-Assessment Academy 
Team 
-CIO 
-Faculty 

The Assessment Academy 
project has progressed.  
Each program was 
provided a Status Report 
of their alignment 
process.  An Assessment 
Roundtable will be held to 
move programs toward 
embedded assessments, 
collecting data, analyzing 
results, and informing the 
program which closes the 
loop. 

Ongoing progress is being 
made toward solidifying 
the Assessment Academy 
Project amongst the CIA, 
LEC, and the Assessment 
Academy.   

3.1.5 Create a set of 
guidelines for the self-
study. 

-Deans 
-Chairs 
-Faculty 

Reviewed the set of 
guidelines for self-study 
to determine if there are 
gaps. 

This set of guidelines 
were reviewed and the 
existing processes will 
remain. 

3.1.6 Revise the program 
review cycle 

-Deans 
-Chairs 
-Faculty 

Created a grid to capture 
the program review cycle 
and the accreditation 
cycle.  The grid helps us 
monitor the review 
process and to assure that 
all programs are 
reviewed. 

Grid was created so 
programs will know when 
there program is due for 
review. 

3.1.8 Develop a process 
to review the Liberal 
Education Program. 

-Liberal Education 
Committee (LEC) 
-Deans 
-Chairs 
-Faculty 

The Provost and Deans 
will meet with the Chair 
of the LEC to discuss the 
genesis of this review. 

It was decided that a 
review would not take 
place this year.  The LEC 
will concentrate on 
assessment, stabilization, 
and the vetting of the 
extended student learning 
outcomes (SLOs). 

4.1.1 Solicit feedback 
from faculty about 
growing enrollment 
through various extended 
learning pathways. 
 
 
 
 
 

 

-Director of Extended 
Learning 
-Deans 
-Chairs 
-Faculty 
 

The Transfer Pathway 
initiatives are evidence of 
engagement in seeking 
extended learning 
pathways.  Also, the Twin 
Cities Baccalaureate and 
the MnWest Teacher 
Pathway Initiative 
discussions pertains to 
this strategy.  In 
Education, Adult 
Education s and Learning 
Communities are 
extended learning 
opportunities for our 
Graduate students. 

Various initiatives are 
underway and are being 
monitored by the Provost 
and others. 
 
We used the Theatre 
Transfer Pathway to 
create a Twin Cities 
Baccalaureate in Theatre 
at Normandale 
Community College. 
 
We create a Blue-to-
Brown residential 
Program for MnWest 
students so that that they 
can seamlessly transfer to 
SMSU after successful 
completion of 24 credits. 

5.1.1 Review budget 
process to determine how 
best to re-invest in degree 
programs. 

-Vice President for 
Finances and 
Administration 
-Provost 

Created a series of metrics 
to determine how to 
review the budget to best 
support academic 

The Academic 
Prioritization initiative is 
underway.  Data is being 
collected per program and 
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-Deans 
-Chairs 
-Faculty 

efficiencies and 
effectiveness. 

will be shared, discussed, 
and ideas generated in the 
spring of 2017. 

5.1.3 Have open dialogs 
about what constitute 
signature programs and 
academic distinctiveness 

-Cabinet 
-Deans 
-Chairs 
-Faculty 

An open dialog was held 
on 11/9/16 at the All-
University Conversation. 

There is no outcome at 
this time, but initial 
conversations are 
underway. 

 

Diversity Plan 

2016-2017 Prioritization Responsibility Action Outcome 
1.1.3A Provide Safe 
Space training. 

-Chief Human Resource 
Officer (CHRO) 
-Deans 
-Campus Diversity 
Officer  (CDO) 
-Bargaining Units 

Completed the Safe Space 
training.  The CDO is 
working with SmSUFA to 
create a Train-the-
Trainers model so that 
personnel can become 
Safe Space advocates. 

Safe Space training 
completed. Will 
conduct Safe Space II 
in the fall.  This will 
also be a Train-the-
Trainers model. 
 

1.1.3B Identify a campus 
climate survey. 

-CDO 
-Institutional Research 
Director 

Working with a 
consultant to identify a 
tool for climate survey. 

Campus Climate 
Survey has been 
administered and 
results have been 
shared. 

1.2.1A Develop a 
recruitment plan for 
students from diverse 
backgrounds. 

-Vice President for 
Enrollment Management 
and Student Success 
-CDO 
-Director of Admissions 
-Athletic Director 

Embedded in the Student 
Success Plan is the 
recruitment plan for 
diverse students.  The 
Diversity Committee is 
also focusing on this 
strategy. 

A campus wide 
meeting has been 
held.  The next step is 
to reconvene the group 
to determine an action 
plan.  This is 
incorporated in the 
Student Success Plan. 

1.2.1B Develop domestic 
alumni of color and 
international alumni 
connections to assist in 
the diversification of our 
students, faculty, staff, 
and administration. 

-VP for Enrollment 
Management and Student 
Success 
-CDO 
-Director of Admissions 
-Director of International 
Programs 
-Director of Alumni 

Have had one meeting 
with an alumni of color in 
the Twin Cities.  Met with 
the Provost, the CDO, 
Admissions Director, and 
Alumni Director.  
Discussed strategies to 
increase the number of 
students of color from the 
Cities to attend SMSU. 

Strategy development 
is in progress and more 
discussions are 
necessary.  Next 
meeting was scheduled 
for early February, 
2017. Need to continue 
with next steps. 

1.5.2 Schedule Anti-
Bullying, Anti-Racism, 
and Cultural Competency 
workshops and other 
diversity initiatives. 

-Work with the ICE 
Strategic Planning Group 
-CDO 

The CDO is working with 
SmSUFA to ask IFO to 
support the Anti-Bullying 
and Anti-Racism training.  
 
Need an update on 
possible Cultural 
Competency workshops. 

Safe Space training was 
conducted during 
Professional Development 
Day. 
 
SmSUFA provided a 
workshop on Anti-
Racism. 
 
Campus Diversity Officer 
secured a guest presenter 
to conduct climate survey 
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and conduct professional 
development on cultural 
competency. 

1.1.1 Develop a hiring 
plan for underrepresented 
faculty staff and 
administrators 

-Campus Diversity 
Officer (CDO) 
-Deans 
-Athletic Director 
-Chief Human Resources 
Officer (CHRO) 
-Bargaining Units 

All Search Committees 
will attend a meeting with 
the CHRO to understand 
how best to diversify the 
institution through hiring 
practices. 

Shared the Search 
Advisory Handbook to 
all search committees 
in order for them to 
conduct searches that 
were more diverse and 
inclusive.   

1.4.1 Begin a review 
process of university 
policies to ensure that 
they are inclusive. 

-CDO 
-Associate Vice President 
of Student Affairs 
-Bargaining  Units 
-CHRO 
-President’s Office 

Scott Crowell is working 
with Jay Lee and is 
reviewing the Student 
Affairs policies.  Jan Loft 
assures that the Academic 
policies are up-to-date. 

Review of policies to 
be completed by July 
1st.  Plan to begin 
bringing policies to 
Bargaining Units in fall 
of 2017. 
 
 
 

 

Enrollment Management Plan 

2016-2017 Prioritization Responsibility Action Outcome 
1.2.2 Evaluate current 
enrollment management 
structures and identify 
opportunities for efficiencies 
and enhancement. 

-Vice President of 
Enrollment Management and 
Student Success (VPEMSS) 
-EMSS  Staff 
-Athletic Director 

-Vice President of 
Enrollment Management and 
Student Success (VPEMSS) 
-EMSS  Staff 
-Athletic Director 

Suggestions for change are 
included in the Student 
Success Plan.  The Cabinet 
has approved the plan and 
implementation will begin 
summer 2017. 

1.3.1A Create a work group 
to focus on admissions, 
marketing, and public 
relations. 

-Vice President of 
Enrollment Management and 
Student Success (VPEMSS) 
-Vice President of 
Advancement 
-Admissions Office 
-Office of Communications 
and Marketing 
-CDO 

The VP of Advancement is 
conducting listening sessions 
with all academic programs. 

Enrollment, Advancement, 
Communications/Marketing, 
and Career Center met with 
all academic departments 
regarding information for 
ongoing marketing efforts. 

1.3.1B Convert to new web 
Content Management 
System (CMS) 

-Chief Information Officer 
(CIO) 
-Web Services 
- Office of Communication 
and Marketing 

The CIO, Web Services 
Office, and the VP of 
Advancement is working on 
implementing a new CMS. 

Implementation has begun 
and the system should be up 
and running by July 1, 2017. 

1.2.1 Finalized the Student 
Success Plan and work 
closely with the Academic 
Plan with a focus on the 
Advising Plan. 

-VPEMSS 
-Deans 
-Director of the Advising 
Center 
-Office of Student Success 
-Registrar’s Office 
(See Academic Plan) 

The VPEMSS is working 
with the SEM Committee to 
complete the Student Success 
Plan. 

Completed Student Success 
Plan, Cabinet has reviewed 
and approved.  
Implementation to begin 
summer 2017. 

1.1.2 Work on systems to 
assess and enhance transfer 
student services. 

-Strategic Enrollment 
Management (SEM) 
Committee 
-Office of Admissions 
-Transfer Specialist 

The Louma Project which 
focus on transfer students 
was completed.  The VP of 
EM & SS is working with 
the Admissions Office and 
the Registrar Office to 

Meeting took place on 
January 23, 2017 to discuss 
recommendations of the 
Louma Project.  Ongoing 
strategy development will 
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-Office of Extended 
Learning 

implement the transfer 
strategies outlined in this 
project. 

continue and changes 
implemented in 2017-18. 

1.1.5 Assess and evaluate 
international student services 
and support. 

-VPEMSS 
-Director of International 
Programs 

The Provost and the VP for 
EM&SS has a work group 
that is focusing on 
international student 
services.  Worked most 
diligently on being 
compliant with the state 
audit on Study Abroad 
services.  We have all forms 
completed and they will be 
posted on the International 
Programs’ website. 

Registration processes 
improved for the spring 2017 
semester by reserving seats 
and providing early 
registration. Other 
improvements ongoing. 

 

Institutional Capacity and Effectiveness 

2016-2017 Prioritization Responsibility Action Outcome 
1.1.1 Create On-
Boarding/Mentorship 
opportunities. 

• New Chair 
• New faculty 
• Adjunct faculty 
• New staff 

-Chief Human Resources 
Officer (CHRO) 
-Deans 
-Athletic Director 

Deans shared faculty 
handbook with new 
faculty, provided an 
orientation that focused 
on the PDP process and 
other SMSU practices. 
Also provided a luncheon 
for new faculty. 
Connected each new 
faculty member with a 
mentor. 

Developed and 
implemented fall 
semester 2016 by the 
Deans and the CHRO. 
These onboarding and 
mentorship processes will 
continue and become 
standard procedures.  

1.1.3 Investigate 
Succession Planning 
procedures and practices. 

-Cabinet 
-CHRO 
-Provost 
-Deans 

The CHRO is launching 
these processes with the 
Cabinet at the January 
2017 retreat. 

Work group has 
completed models for the 
Cabinet.  Cabinet 
members are working on 
their own individual 
Succession Plan for their 
unit. 

1.2.3 (1) Implement 
Healthy 56258. 

- Director of Development 
- Office of AOS 
- Exercise Science Dept. 
-Wellness and Human 
Performance Work Group 
- Career Services Director 
-Office of Student of 
Student Success 
 

Established work groups 
focused on:  

• Mental Health 
• Nutrition 

Network 
• Smarter 

Lunchrooms 
• Bike/Walking 

Trails 
• Farmer’s Market 
• Safe Routes to 

School 
• Workplace 

Wellness 
 

Established work groups 
focused on a holistic 
approach for policy, 
system and environment 
change (PSE) for 
students, faculty and 
staff, through:   

• Academic 
excellence and 
distinctiveness 
(service learning 
and civic 
engagement) 

• Student learning 
and success 
(holistic 
approach) 

• Meaningful 
partnerships and 
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engagement 
(campus, 
community, 
region, and 
state). 

 
1.2.3 (11) and (12) 
Schedule Anti-Bullying 
and Anti-Racism 
workshop and other 
diversity initiatives. 

-Diversity Committee 
-CDO 
-Deans 

The CDO is working with 
SmSUFA to ask IFO to 
support the Anti-Bullying 
and Anti-Racism training.  
 

Workshops were 
presented at the August 
2016 and January 2017 
Professional 
Development Days. There 
are plans to continue 
offering professional 
development.  The 
Campus Diversity Officer 
has been charged to 
create an ongoing 
Professional 
Development Plan. 

1.5.1 Institute student 
recognition events 

-Cabinet 
-Office of Advancement 
-Academic and Student 
Affairs Council 
-VPEMSS 
-Chairs 
-Faculty 

Dean Loft has taken this 
on as one of her personal 
goals for this year.  She 
will be convening a work 
group to attend to these 
recognitions. 
Some funds have been 
given to recognize 
students.  This fund is 
called Mustang Making a 
Difference. 

The first event was held 
on April 13, 2017.  Over 
50 students, staff, and 
faculty members as well 
as student organizations 
were honored.  Those 
students who made the 
Deans’ List throughout 
the year were given 
certificates.   

 

Facilities Plan 

2016-2017 Prioritization Responsibility Action Outcome 
1.1.3 Completion of the 
Comprehensive Facilities 
Plan (CFP). 

-VP for Finance and 
Administration 
-Director of Facilities and 
Physical Plant 

Presentation of the 95% 
Report from LHB.- 
Waiting on review by 
system office and then 
final report review date 
will be set 

The 95% report is 
complete and has been 
sent to the system office 
but a review date has not 
been scheduled yet. 

1.2.3 Review the 
complete Space 
Utilization Study and then 
vet with applicable 
constituent groups. 

-Cabinet 
-Collective Bargaining 
Units 
-Standing Committees 
-Student Groups 
 

Moving forward on the 
95% Reports. 
 
Held forums to further 
inform the campus 
community. 

Utilization Study was 
discussed with 
constituency groups.  
Further review will occur 
in the next fiscal year. 

1.2.1A Prioritize the 
projects within the plan. 

-Cabinet This was completed by 
the Cabinet and vetted 
through others by the 
consultant firm.  

Completed, order of 
priorities and changes 
requested by  President’s 
Cabinet sent to LHB for 
revisions of the 95% 
report to be included in 
the final report 
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1.2.1B Present the 
prioritizations to the 
bargaining unit and other 
constituency group. 

-Cabinet  Completed during the 
September/October 2016 
Meet and Confers. 

1.2.2A Continue and 
complete the move of the 
Technology Resource 
Center (TRC) to the 
library. 

-CIO 
-University Librarian 
-Physical Plant 
Employees 

Working on this with the 
CIO and the Space 
Committee. 

The new TRC space has 
been moved to the library.  
The old TRC space will 
be repurposed as the 
Center for Civic and 
Community Engagement.  

1.2.2B Convert the 
Technology Resource 
Center (TRC) for new 
usage. 

-Cabinet 
-CIO 

The Space Committee 
solicited proposals from 
campus, reviewed the 
proposals and submitted 
their recommendation 
from proposals to the 
President’s Cabinet.  
President’s cabinet 
reviewed and will discuss 
again. 

It was agreed upon that 
the space will be utilized 
by the Center for Civic 
and Community 
Engagement.  Space 
preparation is in progress. 

1.2.1 Share leverage 
equipment funding and 
seek matching allocations. 

-Cabinet  
-Chairs 
-Faculty 

As of 1/1/2017, four 
projects have been 
matched and funded.  
Solicitation for more 
proposals is being sent by 
Deans to the 
Chairs/Faculty in January. 

Leveraged Equipment 
funds are used prior to 
June 30, 2017. 

1.1.4 Present the CFP to 
University and the System 
Office. 

-VP for Finance and 
Administration 
-Director of Facilities and 
Physical Plant 

Date yet to be determined 95% CFP is completed, 
but not yet reviewed with 
system office. 

1.2.2 Remodel the food 
service retail operations 
and residential dining. 

-VP for Finance and 
Administration 
-Director of Facilities and 
Physical Plant 
-Associate Vice President 
of Student Affairs 

Designed re-reviewed 
with Cabinet and with 
Student groups in 
December.  Information 
presented to Bargaining 
Units in January meet and 
confers. Construction to 
take place May-July 1, 
2017. 

Remodel will be 
completed by mid-July 
2017. 

1.2.1 Create budget for 
pre-design. 

-Cabinet This will be a part of the 
2017-2018 Budget 
Planning process. 

Budget for pre-design is 
added to the FY18 budget 

 

 


